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1. INTRODUCTION

The adoption and approval of the organogram by the Council of the O.R. Tambo district
municipality on 30 January 2009 meant that the officials rieed to be migrated and placed

in the new organogram.

Subsequent to the approval of the organogram, the Organisational Development (OD)

unit in the Human Resource Department, assessment the new organogram agaiqst the

oid organogram and it was established that more than 60% of posis in theigpew

organogram are newly created posts which warranted the following: Qg‘%;kf
W*"e»,%

« Job descriptions should be finalised as per TASK requirements; E%Ligf’ﬁ;"}

o Posts should be job evaluated or benchmarked; Q{;fg%@ﬁ*

« Officials need to be migrated and placed in the new organogra@‘;ﬁ»ﬁ%
—{rﬁéfﬁgﬂfy

N0
2. INTERPRETATION AND DEFINITIONS @;%%

i
%

LWy
In this agreement, unless the context otherwise stajtes?{gtmve%!]owing words shall mean:

2.1 “Close Match®, shall mean where at Ie%‘%;t 6[5% of the job content of the new post
is contained in the job profile of the ol Post

= %
2.2  “Suitably gualified” shall havelgtt%gégme meaning as defined in the Employment

Equity Act 55 of 1898. £

{f’j RA™ shall mean the Labour Relations Act 66 of 1995

g

2.3 “Labour Relations chc;;;j;:
o 5 B
as amended. p g B

e

&

o )
2.4  “Migration”, sbﬁgll&m‘iég%n the process of physically moving an employee from one

locaiion to ancﬂ;,é"’g,, prd
Gt

2.5 “Persona‘[;tﬁgHoider”, means a situation where an employee retains all direct

remmgr;gg_\%%i%ﬁf benefits and allowances attached to the employees’ previous post.

26 “fﬁl‘é:é'e;ifient”, shall mean the process of placing an employee into a post within
ffﬂj;ta;eari"ew organisational structure on the basis that employees follow function.

e,

i
2% “Placement committee

& of employees.

" is the committee established to monftof'fhe'p'léb'eméh{ "

““o8  “Benchmarking”, means waiver of the normal or fulty fledged Task Job
Evaluation and Grading process and adoption and implementation of an
alternative short cut process whereby a municipality with unevajuated posts
inherits TASK Grades from the Final Outcomes Report (s) of municipalities that
have undergone a normal or fully fledged TASK Job Evaluation and Grading

process.

means a database of officials who have not been placed

2.8 “Corporate pool”,
fficials who have not been placed

according to the close match principle or those o

R




due to posts that are less than the officials that match the reguirements of the
available posts.

3. SCOPE, APPLICATION AND INTERPRETATION

31  This Collective Agreement binds all the parties and covers the placement of all

employees into the newly approved organisational structure.
tag
.

32 Should a dispute arise between the parties with regard to any aspeggsﬁ’cm-is

agreement, its interpretation and application andfor their rights qg:g@é% their
¥ 1

' g

relationship arising out of this agreement. P Vs

74, e
3.3 Parfies are bound by the dispute resolution process elected byiﬁtﬁ‘;é&{pd'érty referring
the dispute in terms of clause 10 of this agreement ﬁﬁgfﬁ
4 ¢ g

3.4  Parties to the agreement will retain their individual angd g@*%gﬁhve rights to declare
disputes that may arise out of this agreement in %t;é'n@‘s--‘of clause 10 of this
agreement and section 134 of the LRA. é:}?

e, %

3.5  This Collective Agreement.is applicable to all gﬁ@%ls io all officials except section

1
i 0

57 employses and Councillors. (%
% %
’ m‘%g:%%s
4. OBJECTIVES OF THIS AGR}EE?)IE!ENT

The objectives of this agreement ~£§§5§ *
;”22@; E
&b B

4.1 To provide a framew6ik fof the placement of employees.
4.2  To support thgﬁf@@”"ﬁﬁriate placement of employees through matching the right

skills with the Hight positions, thereby meeting the organisation’s requirements in

terms of staffing and skills, profiles and levels.

KT
A i %

43 Toeéa@é‘sfs‘t%in building employees’ motivation, commitment to the process and the

o}laje"cfﬂ,\fiés of the organisation, and to assist in the atiraction of skilled persons,;

:?-V,?‘_,:‘%{{gﬁui? ) .
e oo-4 74 G4TH allow for a smooth transition to the newly approved organisational structure.

i h:‘n :l
5. “’PRINCIPLES OF PLACEMENT AND MIGRATION

This agreement is therefore informed by the following key principles:

51  Siaff follows function applies, and placement will be effected in terms of the
employee’s approved job content, vacant post in the new organogram and skills
profile and level of an employee in terms of paragraph 5.4 below.

“ Pl £




52  Transparency in terms of the decision-making process as well as implementation,
should underpin the process.

5.3  Proper communication is to be extended to all the affected employees.

5.4 Employees will be placed on a Close Match basis.

55 The placement and migration of employees must be in line with the applicable
labour legislation.

56 The placement and migration of employees must not. g
5.6.1 disrupt the effective and efficient delivery of services; and/or ﬁmf’g:,%
5.6.2 be used as a punitive measure against employees; and/orﬁi"éﬁi \

‘4

3
5.6.3 be used to prejudice or unfairly advance employees; and/or, "L‘% d
o,
57 Placement in the newly approved organisational structure wfm_i@ﬁ“ a permanent
basis unless the post has been designated as a "contract po%:ﬁ‘w

Oy
EMPLOYMENT SECURITY . £

N
6.1  The parties are committed to ensuring camtin‘ﬁn—t{f of employment and every attempt
will therefore be made to ensure that ne:rétrenchments or redundancies will occur.

v
6.2 The placement process will be dé:;kﬁa;ég’ﬂ to be finalised once the employee has
accepted the placement letter .&6ﬁ§ﬁﬁman Resource department.
6.3  Ifan employee is reasonaki)‘;jy’gé‘commodated in a position with a post grade lower
than the employee’s pné*@i‘@ﬁ”éf”post grade, the employee will be appointed to such

a position with no c:/héfh“ég’*‘és“"to the employee’s previous post grade, on & personal-
to-holder basis.
s

r”‘ﬁs\’ﬁgﬁ?@
o)
6.4 Ifan employee%igﬁféasonably accommodated in a position with a post grade senior

than the erfiployee’s previous post grade, the employee will be appointed to such

e o Gt 1 . , .
a po@s@ont 4nd the job content will be enhanced to fit the salary level.
i,
R e, . . . . .
8.5 A@.Jf*éx_g‘ip!oyee described in paragraph 6.4 above will undergo a rapid training
Pregramme shouid the need arise.

<t Rl

1&‘;‘5@: ‘i“-‘ '\'(':':5:/

AMPLEMENTATION CONDITIONS

o Ny ad
3 N
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The implementation of this agreement will be in line with:

7.1 Whilst the organogram has not been joh evaluated or benchmarked in terms of the
TASK job evaluation system, irrespective of where the official is placed, the

current salary levels will be maintained.

5 .f;? /"‘/." %




8.

8.1

8.2

8.4

Jts,

PLACEMENT PROCESS

Close Match Placement

8.1.1 Employees are to be permanently placed on a Close Match basis, whereby
the job content of the post in the new organisational structure “-’g’,ﬂj be
compared with job content of the employee’s previous post or emgl_gy%gs

%h '%‘ !

ki

skills profile and level whichever is more appropriate. b,
R Y,

78
8.1.2 The employee having the Closest Match in respect of the job ceétenﬁt will be

placed in the post. %,
i

8.1.3 Where there are more employees who are ciosezfm%téhed than posts
available, then the posts will be filled throughﬁf c‘%’s,’,[;:li‘ldardized internal

recruitment and selecticn process.. %@\ £
2

F

8.1.4 Where Close Maich placement resulis in an%fi'anﬁpioyee being placed in a

post of a lower grade than the post pre;\‘/"i’“o'u‘_?siy‘%he!d by the employee, the
employee will be placed on a personajff@%hp[der basis.

%p it
Corporate Pool f%%
b, o

8.2.1 Employees, who have not b{ef’é‘f’*ipfaced in terms of the process outlined in

8.1 will form part of the c:@"rpf?é%a{e pool.
‘Q{ﬁ:—‘-%

8.2.2 In the case of ungjiilf‘e&’a:posts, the employer will advertise these posts
internally and a,p@ji'fé?géﬁts within the corporate pool who have not been
‘accommodate&*'hg@ﬁe new organisational structure will receive priority in
terms of comsideration for permanent placement or fixed term contract,

Lf e g &
should tg%y;qy}%}ify

8.2.3 Thosg eﬁi‘“ﬁ!cyees not placed will be retained and may be and offered
passible reasonable alternative employment on a personal-to-holder basis.
k_@,{iﬁv‘-\ig}ﬁere an employee has been offered alternative empioyment, the
‘;‘E%_f“ewmployee is obliged to accept such an offer, if the employee is suitably
£ W Rualified for the alternative position.
ﬁ""’?’{;\""?ma:ﬁ

E\l";“' }3 ....._ .'.. -
wNotification

8.3.1 Al officials successfully placed in the new organogram will be informed in
writing.

8.3.2 Placement in the new organisational structure, shall come into effect on the
first day of the month following receipt of their placement letiers, provided
that where an objection has heen lodged, the placement decision will be
pended until the objection has been finalised by the Placement Committee.

Migration

8.4.1 Anemployee will not be moved from one geographical location to another

R




unless the transfer of a substantial part of the function

{ sateliite offices),
or the person forms part of the

necessitates it, or it is done so voluntarily,
corporate pool.

8.4.2 Where a function or part of a function has been transferred and it is
necessary to geographically redeploy an employee/s, the following will

apply:

8.4.2.1 Where practicable, an employee placed in ferms of the close
matching process will be relocated fo the new place of
employment, closest to the employee’s place of residence. ‘s
S
8.4.2.2 If the above is not possible, but the placed employeeég,,azg%é"s to
relocate to the new place of employment, it will be imgégﬁpﬁ@téd.

8.4.2.3 Where no such agreement is forthcoming, the el;ggl?@gér will call for
yolunteers from amongst those employees nptépl‘a;ced but eligible
for consideration, in terms of the Close MatEhing”process. Where

suitable volunteers are found, prefer,e;‘nc;@";g illﬁgbe given to those

employees with the longest service. E@‘g].oyees not placed will
then become part of the corporate p@%:‘} “?

8.42.4 Should no suitable votunteeigg”"’ibe eg'r?forthcoming from those
employees eligible for Close®Matching, the employer will call for
volunteers from amongst thoise unplaced employees within the
corporate pool. Where ,suﬁ%ag[e volunteers are found preference will
be given to those erqpﬁ'qgé%‘es with the longest service.

rate pool is offered placement, which
requires relocation frofit,ohe geographical location to another, the employer

. . AL . . .
will take into accodptifie operational and economic requirements of the

o Ty .
employer as welilf’é;s;th’e personal circumstances of the affected employee/s.

L i

8.4.4 The emploséé‘f?t;féf”serves the right to determine whether or not any volunteer,
in term%ﬁ:ggf}tlg‘gﬁabove process, is suitably qualified for placement. Such
determifidtioh Will not be exercised unfairly.

£
WP

8.4.3 Where an employee T'rgﬁj“*f@é corpo

.rfqgﬁiv%%l et
9. PLACEMENT COMMITTEE

iy S
e

Vil

{
&g

1%, "The placement committee will consist of the following: ™~

# Chairperson — SD: Coerporate Services
Co-chairperson — Portfolio head: Human Resources

« Other members
o Head: Organisaticnal Development Unit
o Head of department {rotation based on placement turns)

o Four {04) unicn representatives

The HR director will be a resource person for the Placement Committee.

T




10, DISPUTE RESOLUTION PROCESS

10.1 Any official who is not satisfied with the outcome of the dispute resolution process,
the party in question should lodge an appeal fo that effect to the Office of the
Municipal Manager as per the attached appeal form within three (03) working days of

receipt of such outcome.

10,2 The Municipal Manager must constitute an Appeal Committee within two (02) days
from the date of receipt of the appeal referral form. The Appeal Committee wili be

constituted as follows: o,
i, g
- . G o
» Municipal Manager as chairperson i?%
« Portfolio Head: IGR, Policy and Public Participation é@qwf’
» Director; Legal Services eg*%%
» Two HODs from a non-affected cluster P
« Union representative ﬁb’%f
il
o B
11. RELOCATION ASSISTANCE L e
: %"’% v
N
11.1  Any costs relating to relocation to another, areasfwill be dealt with in terms of the
HR policy manual, i"‘*@w
o
12. DURATION L7
po, by

The Collective Agreement is gqﬁeﬁffve until all current officials have been placed or
offered alternative placemenk ifr‘.;;ﬁgperiod of three months.
Y St
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13. SIGNATURE , &
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@daf"‘;'zﬁi;?l!
SIGNED BY THE(LARTIES AT THIS DAY
g
. & [}
OF _____ s 2009.

v
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VUNICIPAL MANAGER
(REPRESENTING THE EMPLOYER)

e -

CHATRPERSON - SAMWU
(REPRESENTING SAMWLU)




