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DEFINITION OF TERMS

s "“The Act” means the Employment Equity Act, 1998 (Act No.55 of 1998).

o "People with disabilities" is used to refer to people who have a long term or recurring physical or
mental impairment which substantially limits their prospects of entry into, or advancement in, their

employment

o ‘Designated groups" mean black people (i.e. African, Coloureds and Indians), women and people

with disabilities who are natural person and:

- arecitizens of the Republic of South Africa by birth or descent; or

- are citizens of the Republic of South Africa by naturalization before the commencement date of
the Constitution of the Republic of South Africa Act of 1993;0r

- became citizens of the republic of South Africa after the commencement date of the Constitution
of the Republic of South Africa Act of 1993, but who, not for Apartheid policy that has been in
place prior to that date, would have been entfitled to acquire citizenship by naturalization prior to

that date.
o “An employment policy or practice” includes but not limited to the following:

a) recruitment procedures and selection criteria;

b) job clarification and grading;

¢) remuneration, employment benefits and terms and conditions of employment;
d) the working environment and facilities;

e} training and development, performance management and development system
f) promotion, transfer, demotion

g) disciplinary measures other than dismissal, and

h) dismissal




“Unfair discrimination” is any unjustifiable _ treatment of employees or job applicants, whether it is
made directly or indirectly, on arbitrary grounds ie. Race, gender, sex, pregnancy, marital status, family

responsibility, ethnic or social origin, belief, political opinion, culture, language and birth.

“Affirmative action measures” are measures designed to ensure that suitably qualified, people from
designated groups have equal employment opportuniies and are equitably represented in all

occupational __ levels in the workforce

“Suitably qualified” _ means a person who has the abilities, formal qualifications, relevant experience

or potential to acquire, within a reasonable time, the skills and competencies necessary to perform a

particular job.

A. ACRONYMS

EEP- Employment Equity Plan

AA- Affirmative Action

EEA- Employment Equity Act No. 55 of 1998

PwD - People with Disabilities

SD & EEC- Skills Development & Employment Equity Committee
EAP- Employee Assistance Program

SAMWU- South African Municipal Workers Union

IMATU- Independent Municipal & Allied Workers Union

HOD- Head of Department

DG- Designated Groups
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C-Coloureds

-
N

| -Indians
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SECTION 1
INTRODUCTION

The O.R. Tambo District Municipality's EEP has been developed through a consultative process by
involving employees, management, and organized labour represented on the municipality’s Skills
Development & Employment Equity Committee (SD&EEC). This plan was guided by the Employment
Equity Legislation and formulated on the basis of identifying barriers in employment practices, procedures
and policies that hinder the advancement of persons from designated groups to leadership and

management positions.

Although the O.R. Tambo District Municipality has made several strides in addressing these disparities,
there are still significant challenges in creating an equal and fair work environment. Therefore, by
developing an Employment Equity Plan (EEP), the Municipality commits itself to take reasonable steps

in ensuring that significant progress is made with regard to these inequalities.

1.2 BACKGROUND

0.R. Tambo District Municipality, as part of the South African society in the Eastern Cape community
has experienced inequalities in the past amongst the different races and genders. These inequalities
affected the employment practices, policies and procedures. Due to inequalities in empioyment pattems
and practices with respect to access to employment, training, promotion and equitable remuneration
especially for black people, women and people with disabilities the government deemed it necessary to
put in place legislation such as the Employment Equity Act (Act No. 55 of 1998} to promote the
constitutional right of equality and exercise true democracy; elimination of unfair discrimination in
employment; ensuring the implementation of employment equity to redress the effects of discrimination;
achieve a diverse workforce broadly representative of our people; promote economic development and

efficiency in the workforce.

1.3 PURPOSE

The overall purpose of the Employment Equity Plan is to identify and set out measures for:
o Eliminating any unfair discriminalion
o Dismanlling any barriers to Employment Equity, and

» Achieving representivily of designated groups.




1.4. ESTABLISHMENT OF THE CONSULTATIVE FORUM

One of the requirements of the Act is for employers to introduce a Consultative Forum in workplaces to
facilitate the transformation of workplace i.e. to achieve equity standards. A Consultative Forum (O.R.
Tambo District Municipality Employment Equity Committee) was established in accordance with the
Municipal EEP and policy. The O.R. Tambo District Municipality Employment Equity Committee shall be
incorporated or merged with the Skills Development Committee as be referred to as the Skills
Development & Employment Equity Committee as represented as follows:
e Corporate Services — As the Custodian of the Function
«» Member of Mayoral Committee- Chairperson
«» Corporate Services Director — Assigned Employment Equity Manager

¢ Manager: Human Resources Management
Representation from all Departments:

o Strategic Planning & Governance

e Community Services

e Budget & Treasury Office

o Infrastructure, Water and Sanitation Services
¢ Rural Economic Development & Planning

o Representative from SAMWU

¢ Representative from IMATU

¢ Arepresentative of people with disabilities

s A representative of non-designated groups

This forum will develop and monitor the implementation of the O.R. Tambo EE Plan. Meetings will be

held on a quarterly basis with a quorum of 50 % +1 of members

SECTION 2

.




l

2.1. DURATION OF THE PLAN

The duration of the EE Plan shall exist for a period of five years which shall commence from the
01 April 2023 until 31 March 2028,

2.2. OBJECTIVES OF THE EE PLAN

The broader objectives of this plan are based on the implementation of the affirmative action

measures, the elimination of unfair discrimination in employment policies, practices and working

environment which are as follows:

[ Year | Period [ Objective by % annual target

Year1 |1 September 2023 to | 20% of overall goal as mrget. o
30 August 2024

Year2 | 1 September 2024 to | 40% of overall goals as an annual target.
30 August 2025

Year3d |1 September 2025 to | 60% of overall goals as an annual target.
30 August 2026

"Year4 | 1 September 2026 to | 80% of overall goals as an annual target
30 August 2027

Year5 | 1 September 2027 to | 100% of overall goals as an annual targel.

| 30 August 2028

To consult and analyses the O.R. Tambo workforce profile, policies, practices and procedures
in order to adopt measures to eliminate bamiers that circumvent the implementation of the EE
Act within the Municipality;

To set out implementable remedial steps towards employment equity within the Municipality;

To improve women representation at top and senior management levels;

To ensure the appropriate representation of people from different designated groups including
people with disabilities across all occupational levels within O.R. Tambo Municipality;

To ensure that O.R. Tambo Employment Equity targets are in compliance to the EE Act;

To ensure that goals are implemented in line with the Provincial and National targets/norms.




SECTION 3

3.1. REVIEW AND ANALYSIS OF THE WORKING ENVIRONMENT &
EMPLOYMENT POLICIES

As per Section 19 of the Employment Equity Act read with Clause 7.3 of the Code of good practice, "a
designated employer must collect information and conduct an analysis, as prescribed of its employment
policies, practices, procedures and the working environment, in order fo identify employment barriers

which adversely affect people from designated groups”.
The review included a critical examination of all key policies, practices, procedures and working

environment in respect of these broader categories outlined below:-

» Recruitment procedures, advertising and selection criteria;

e Appointments and the appointment process;

¢ Job Evaluation and grading of positions;

» Remuneration, employment benefits and terms and conditions of employment;
¢ The working environment and facilities;

¢ Training and development;

¢ Performance evaluation systems;

o Promotion; Transfer; Demotion;

+ Disciplinary measures other than dismissal; and

¢ Dismissal.

3.2. OUTCOMES OF SECTION 19 ANALYSIS
Barriers identified in terms of Policy, Practice and Procedure

The following has been the analysis conducted by the consultative forum during the review
period. Various meetings have been conducted to ensure that proper and effective discussions

are done in order to make sound recommendations for consideration and implement by the

Senior Management:
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SECTION 4
4.1. CURRENT WORKFORCE PROFILE

Below is the reflection of the current workforce profile to determine the degree to which members from
designated groups and non-designated persons are represented within each occupational category and
level in the O.R. Tambo District Municipality. This tabulation includes all satellite offices as distributed
across the local Municipalities and employees with disabilities in each of the following occupational

levels (note: A=Africans, C=Coloureds, I=Indians and W=Whites).The table is referred as the Employee
demographics of the Municipality as at 30 September 2023.

Occupational Levels Male Female Foreign Nationals Total
A c w A c [ 1 w Male | Female

Top 1 o | o0 0 0 o 0 0 i} 0 1

nag
erne
nt

Senior 4 0 0 0 3 0 0 0 0 1] 7
management

Professionally
qualified and
experienced
specialists and
mid- management |

58 1 0 0 18 110 0 0 0 98

Skilled technical

and academically 268 1 0 a 238 1 0 0 0 0 508
qualified

workers, junior

management,

supervisors,

foremen, and

superintendents

Sermu §k|||ed and 149 ] 0 0 59 1] 0 0 0 0 208
discretionary
decision making

Unskilled ar_md_ 160 1 I} [} 99 0 o 0 0 a 260
defined decision
making

TOTAL 640 i 0 ] a3/ 2 ] L] o 0 1082
PERMANENT

Tempaorary 0 1] 0 ] 0 i 1] i) 0 1] 0
employees

GRAND TOTAL 640 3 0 0 492 2 0 0 0 0 1082




The table beiow reflects the total number of employees with disabilities only in each of the
following occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites

Occupational Levels ~ Male Female Foreign Nationals Total
[ W A c [ 1 w Male | Female

Top | o| o4 o 0 0 6| o 0 0 0 o
man : .
age

ment | |

Senior 0 o 0 0 0 0 0 0 0 o ]
management ’ - : |

Professionally
gualified and
experienced
specialists and
mid-
management
Skilled |

technical and 2 0 o 0 1 0 0 0 0 4] 3
academically

qualified

workers, junior

management,

supervisors,

foremen, and

superintendent

5

Semi- skilled 2 0 0 0 0 0| 0 0 0 0 2
and

discretionary

decision making

Unskilled and 0 0 o 0 0 0 0 o 0 0 0
defined decision
making

TOTAL 4 0 0 0 2 0 0 0 0 0 6
PERMANENT

Temporary 1] c 0 0 0 0 0 0 0 0 0
employees

GRAND TOTAL 4 0 0 0 2 0 0 0 0 0 6




4.2. WORKFORCE PROFILE ANALYSIS VESUS ECONOMICALLY ACTIVE
POPULATION

The table below sets out the Economically Active Population for South Africa as a whole and for the
Province of Eastern Cape. The source of the information is the Quarterly Labour Force Survey
published by Statistics South Africa on the Economically Active Population (EAP). The EAP includes
people from 15 to 64 years of age who are either employed or unemployed and who are seeking
employment. The EAP is meant to provide guidance in determining resource allocations and

subsequent interventions that are needed to achieve and equitable and representative workforce.

TOP MANAGEMENT
I__ | MALE FEMALE FOREIGN TOTAL
NATIONAL
A c | w A c I w MALE | FEMALE
EAP 440% 60% |05% |28% |381% |6.0% |{04% | 22% @ 0% 0%

' Provincial | ; | : b |
No. of 1 0 0 0 0 0 0 0 0 0 1
Employees g S
Percentage | 100% | 0% 0% 0% |0% % 10% 0% | 0% 0%

EAP National | 43.4% l“ 49% | 1.7% [45% | 36.6% | 4.4% | 1.0% | 35% | O 0 |

. ]
COMMENTS:
There is no gap identified as the category allows appointment of one person, however the EEP should consider to
target a female in order to give a fair chance of gender representation within the Municipality. Over a 10-year period a
female has never been appointed on this position. _ -

SENIOR MANAGEMENT
| MALE ) ' | FEMALE | FOREIGN ' TOTAL |
NATIONAL
_ (A ¢ |1 lw |A ¢ |1 |w |maLE |FEMALE |
EAP 44.0% | 6.0% [05% | 2.8% | 38.1%  6.0% | 04% | 2.2% | 0% 0%
Provincial | | | | | ] 1 oo ol i | IS
No. of 5 0 0 0 3 0 0 0 0 0 8
i Emp'o!ees - —— s 1= U — i —
Percentage | 62.5% | 0% 0% |0% 375% 0% 0% | 0% 0% 0%
EAP National | 43.4%  4.9% | 1.7% | 4.5% | 36.6% | 44% | 1.0% | 3.5% | 0 0
. | | | | | 1
COMMENTS:

In this category there is over representation of African males exceeding both Provincial & National Demographics.
There is no consideration of Coloureds , Indians & whites as there is a % group of this races in South Africa.

B A




PROFESSIONALLY QUALIFIED

MALE FEMALE FOREIGN TOTAL
NATIONAL
A ¢ | W A c | |W | MALE | FEMALE
EAP 440% [6.0% |0.5% |28% |38.1% |60% |04% |22% | 0% | 0%
Provincial 2k
No. of 51 1 OfEsRlio 38 1 ro 0 0 0 08
Employees - { e |
Percentage |52% |1.02% (0% (0% |38.8% | 1.02% it0% 0% | 0% 0%
EAP National | 43.4% | 4.9% | 1.7% | 45% | 36.6% | 4.4% 11.0% 35% |0 |0
| | i ‘

COMMENTS:

African Males are a bit overrepresented in this level at 52% whilst females are balanced at 38% with EAP threshold.
Coloureds & white females should be given a priority in the employment equity targets including people with

disabilities in this category.

SKILLED TECHNICAL
MALE FEMALE FOREIGN TOTAL
. NATIONAL
. A c | w A c I W | MALE | FEMALE
EAP 44.0% | 6.0% |05% |2.8% | 381% | 6.0% |04% |22% | 0% | 0%
Provincial = ! . }
No. of 244 |1 0 0 268 |1 0 0 0 0 514
Employees | |
Percentage | 47.4% [ 0.19% | 0% | 0% |521% | 0.19% |0% |0% |0% | 0%
EAP National | 43.4% | 49% | 1.7% | 45% | 36.6% | 44% | 1.0% . 35% 0 0 ]
| _ | _ I

COMMENTS:

African Males are a slightly overrepresented in this level with 47%% whilst females are over represented by 52.1%
with EAP threshold. Coloureds should be given a priority in the employment equity targets including people with
disabilities in this category.




SEMI-SKILLED
[ MALE FEMALE FOREIGN TOTAL |
NATIONAL
A C i W A c | W | MALE | FEMALE
EAP 44.0% [ 6.0% 10.5% |28%  381% | 60% |04% | 22% | 0% | 0%
Provincial e | '
No. of 149 o 0 0 5 o 0 0 o 0 208
Employees - i : It |
Percentage ' 716% [0% [0% | 0% |28.3% | 0% 0% [0% [0% |0%
EAP National | 434% | 4.9% [1.7% | 45% | 36.6% | 4.4% | 1.0% | 35% |0 0 YRAE |
i 1 | | .

COMMENTS:

African Males are a grossly overrepresented in this leve! with 71.6%% whilst females are underrepresented by 28.3%
with EAP threshold. Coloureds should still be given a priority in the employment equity targets including people with
disabilities in this category.

UNSKILLED
o MALE FEMALE FOREIGN TOTAL
NATIONAL
| NATIONAL
- A C | W A C | W | MALE | FEMALE
EAP 44.0% [ 6.0% |05% |28% |38.1%  6.0% | 04% | 22% 0% | 0%
 Provincial | iy : |
No. of 360 |1 0 0 122 To 0 0 0 0 483
Employees | |
Percentage |74.5% | 0.20% | 0% | 0%  25.2% | 0% 0% [0% [0% |0%
EAP National | 434% | 4.9% | 1.7% | 4.5% | 36.6% | 44% | 10% | 35% | 0 0
b =Rk ab =] __l L

COMMENTS:

African Males are a grossly overrepresented in this level with 74 5%% whilst females are underrepresented by 25.2%
with EAP threshold. Coloureds should be given a priority in the employment equity targels including people with
disabilities in this category.
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OVERALL COMMENTS
In terms of looking at the overall total percentages:

African employees are dominating in the O.R. Tambo workforce demographics and so diversity

of all racial groups must be considered.

e Female employees are underrepresented Semi-Skilled and Unskilled occupational levels, there
has been a significant improvement in breaking balance with the EAP at Senior and Middle
Management level.

» People living with disabilities are underrepresented in all occupational levels as they constitute

only 0.4% of the total workforce.
» Lastly the overall analysis suggests that the primary focus of the EE Targets should be in
consideration of females in terms of gender disparities, Coloureds in terms of racial diversity

and PwDs across all occupational levels.

4.2. EMPLOYMENT EQUITY NUMERICAL GOALS

The following table indicates the numerical goals (i.e. the entire workforce profile including people with
disabilities) set to be achieved at the end of our current Employment Equity Plan namely 2018 to 2023

in terms of occupational levels (note: A=Africans, C=Coloureds, I=Indians and W=Whites.

Numerical Goals (2023-2028)

. IMale Female IForeign Nationals
fOccupational Levels Total
Alchw o [c]|w IMale Female
Top management 0 oo | [0o(ofo IO 0 1
Senior management 2 1ol R [11olo |0 0 6
Professionally qualified and mid-management 41 4 2 [0 40 |8 |00 Io 0 195
Skilled technical, academically qualified, juniorman |169 (12 (2 [0 J204 (1914 [0 |0 0 410
Semi-skilled 139 [6 [0 [0 [|130[15(4 (0 |O 0 294
WUnskilIed 351 [8 |0 (O 14412010 [0 |0 0 523
TOTAL PERMANENT 705 (304 [0 526|628 (0 [0 0 1335
Temporary employees o 01010 0 (0010 |0 0 lo
GRAND TOTAL 705 (304 (0 526|628 0 {0 0 1335
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Numerical Goals on People with Disabilities (2023-2028)

Male Female IForeign Nationals

HOccupational Levels Total
c | " IMaIe Female

Top management 0 0 0 0 0 0 0 |0 0 0
Senior management IO 0 0 0 1 0 0 0 0 0 1
Professionally  qualified]

4 1 0 0 4 2 0 0 HO 0 11
and mid-management
Skilled technical junior

3 5 0 0 5 3 0 0 0 0 13
management,
Semi-skilled 3 2 0 0 16 2 0 0 [o 0 12
Unskiled and  defined

, 2 1 0 0 1 1 0 0 Jo 0 4

decision making
TOTAL PERMANENT 8 6 0 0 9 5 0 0 IO 0 41
Temporary employees IO 0 0 0 |0 0 0 0 IO 0 ]
[eranp TOTAL Ia 0 0 0 |9 0 0 0 Io 0 41

NUMERICAL TARGETS (Year 1 - 1 September 2023 to 30 August 2024)

Numerical targets must include the entire workforce profile, and NOT the difference that is projected
to be achieved by the next reporting period. Numerical targets for all employees, including people with

disabilities
Occupational Levels Male Female Foreign Nationals S
A C | w A C | w Male Female

Top management 0 0 0 0 0 0 0 0 0 0

Senior management 0 0 0 0 0 0 0 0 0 0 0

Professionally | ' i i

qualified and mid- 0 0 0 0 2 1 0 0 0 0 3

management | [

Skilled technical and |

academically, junior 0 1 0 0 2 1 0 0 0 0 4

management,

Semi-skilled 0 1 0 0 2 1 0 0 0 0 4
1

Unskilled 0 1 0 0 0 1 0 0 0 0 2

TOTAL 0 3 0 0 6 4 0 0 0 0 13

PERMANENT

Temporary 0 0 0 0 J O 0 0 0 0 0 0

employees

GRAND TOTAL 0 3 0 0 6 4 0 0 0 0 13
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NUMERICAL TARGETS (Year 2 - 1 September 2024 to 30 August 2025)

L . Male Female Foreign Nationals

Occupational Leveis Total
A Cc | w A c | w Male Female

Top management |0 0 0 0 IO 0 0 0 0 0 0

Senior management IO 0 0 0 0 0 0 0 IO 0 !0

Professionally

qualified and mid- lo 0 0 0 2 1 1 0 I0 0 4

management

Skilled technical and

lacademically, junior ‘0 1 1 0 2 1 1 0 0 0 6

management,

Semi-skilled 0 2 0 0 2 2 [0 0 |0 0 6

Unskilled IU 2 0 0 1 1 0 0 IO 0 4

TOTAL Io 5 1 0 7 5 |2 0 Io 0 20

PERMANENT

Temporary lo 0 0 0 0 0 0 0 Io 0 o

employees

[sRAND TOTAL |0 5 1 0 7 5 2 |0 IO 0 20




NUMERICAL TARGETS (Year 3 - 1 September 2025 to 30 August 2026)

Occupational Levels Male Female Fo:ﬂgn Nationals Total
A c | w A C I w Male Female

Top management |0 0 0 0 0 0 0 0 0 0 0

Senior management |0 0 0 0 !0 0 0 0 o 0 0

Professionally

qualified and mid- |0 1 0 0 4 1 1t o HO 0 7

management

Skilled technical and

Iacademically, junior ‘ 1 1 0 2 1 1 0 TO 0 6

management,

Semi-skilled 0 2 2 0 2 2 [0 0 0 0 8

Unskilled IO 2 o o t [t o o |0 0 4

;g;:nlk NENT Io 6 3 0 9 5 2 o Io 0 25

tTem,porary IO 0 0 0 0 0 0 0 |0 0 0

employees

lGRAND TOTAL IU 6 3 0 |9 5 2 0 IU 0 25

NUMERICAL TARGETS (Year 4 - 1 September 2026 to 30 August 227)

LOccupational Levels Male Female Foreign Nationals Total
A cC i w A C | w Male Female

Top management 0 0 0 0 0 0 0 0 0 0 0

Senior management IO 0 0 0 0 0 0 0 o 0 0

Professionally

qualified and mid- '0 2 1 0 4 2 1 0 ﬂo 0 10

management

Skilled technical and

academically, junior 2 1 0 4 2 1 0 0 0 10

management,

Semi-skilled 0 2 2 0 2 2 [0 o o 0 h8

Unskilled Io 2 0 0 1 1 0 o 0 4

;g;ala NENT Io 8 4 0 1M1 (7 (2 o 0 0 32

Temlporary 0 0 0 0 LO 0 0 0 0 0 0

lemployees

iGRAND TOTAL 0 8 4 0 " 7 12 jo 0 32

&y
:;-ih
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NUMERICAL TARGETS (Year 5 - 1 September 2027 to 30 August 2028)

. Male Female Foreign Nationals

Occupational Levels Total
A c | w A c i w Male Female

Top management 0 0 0 0 Io 0 0 0 0 0 0
Senior management IO 0 0 0 0 0 0 0 ID 0 0
Professionally o 3 1 0 12 5 (3 [0 ﬁo 0 24
iqualified and mid-
management
Skilled technical and |0 5 3 0 10 5 3 0 0 0 26
academically, junior
management,
Semi-skilled 0 7 4 0 8 |7 [0 o Jo 0 26
Unskilled lo 7 0 0 3 4 Jo o |0 0 14
TOTAL IU 22 8 0 33 21 6 0 IO 0 IQO
PERMANENT
Temporary IO 0 0 0 fo 0 0 0 IO 0 Io
employees
o —— Io 2 8 0 33 21 6 [0 Io 0 |90

SECTION 5
5.1. ROLES & RESPONSIBILITIES OF KEY STAKEHOLDERS

5.1.1. Municipal Manager

* The MM will be overall accountable for the EE Plan and shall provide leadership and
support for the EE Plan and shall;

» Ensure availability of resources (human resources and finance) for the implementation of

the EE Plan.

5.1.2. Corporate Services Director

o The Corporate Services Direclor is the assigned direclor, responsible for development,
monitoring and implementation of the EE Plan.

» Ensures that appropriate records and personnel statistics are kept.

= Ensure that objectives and targets are met.

e Submit quarterly progress reports to the SD & EE Committee

¢ Serves as the custodian of the EE Report SD & EE Committee.
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e Ensure effective functioning and implementation of Decisions taken by SD & EE

Committee.
e Provide employment equity statistics in the required format during recruitment and

selection.
e Ensure that recruitment and selection process address the Employment Equity Pian.

* Provide healthy advice to all Directors and Managers on Employment Equity.

5.1.3 All Directors

* Directors shall be responsible for implementing the plan within their respective Departments.

e Provide support and commitment fo EE Plan,
* Ensure that their Departmental plans are developed in line with the Municipality's EE plan

5.1.4. Skills Development & Employment Equity Committee

e OR. Tambo SD & EEC shall assist and advise the Municipality by monitoring progress in the

implementation of the EE Plan.
o Conduct an analysis and critical examination of all established policies, procedures and the

working environment on an ongoing basis.

9.2, COMMUNICATION OF THE EE PLAN

A number of mechanisms would be utilized to publicize and market the EE Plan of the Municipality and
these would include efforts from:

¢ SD & Committee

e  Senior Management Meetings

» Departmental Meetings

» Employee general meetings

e Council

» Notice boards

o Website

9.3. MONITORING EVALUATION OF THE EE PLAN

e The Director: Corporate Services is accountable for the implementation of the EE Plan.

¢ The SD & EEC will monitor the implementation of the plan on a reqular

85 .
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basis through holding of quarterly meetings.
* All Directors will play a vital role in the Implementation, monitoring and evaluation of the plan.
« Director: Cormporate Services will provide the Management with up to date information on the

implementation of the EE Plan.

5.4. ANNUAL REPORTING

e Annual reporting will be done on an annual basis reflecting progress on employment equity and
tabled at the Management, SD&EE Committee as well as the Council:

5.5. GRIEVANCES AND DISPUTE RESOLUTION

Grievances and disputes resulting from the EE Plan will be addressed as follows:
* Any dispute about the interpretation and application of this plan must be referred to the
Employee Relations Office further consideration and action as mandated by the Municipal

Manager.

» However, if any employee does not accept the outcome of the investigation, he/she can
invoke dispute resolution in terms of Section 52 of the Employment Equity Act (EEA).
According to this section an employee can refer a dispute about the interpretation and

application of the EEA in writing to the CCMA.

SECTION 6
SIGNATORIES & APPROVAL OF THE PLAN

(Assigned EE Manager) \
< &) \ NS
DfRébT}R/?QORPORATE SERVICES DATE |
Approied by:
O C{/ O Lf / 2(32(,{_.
MUNICIPAL MANAGER DATE

Witness on Approval of the Employment Equity Plan 2023-2028 and Confirmation of Good Faith

Consultation N e~ h’:ﬂi

IS foy /Loy IKfog/B
%&s NAME DPT}E/ 4

NA
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: nfga N Maidlare —_(8]0¢)s00

| IMATU R EPRESENTATIVE NAME & SURNAME DATE [ !

Commitment to the implementation of the plan Signature

Director Strategic P

Chief Audit Execufive

Director Infrastructure, Water and Sanitation Services  » %

-

Director: Rural Economic Development and Planning

Director: Community Services

SRS
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