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O.R. Tambo District Municipality Moves to Complete Stalled Ngquqa Sanitation Project 

 

The O.R. Tambo District Municipality wishes to provide clarity on the status of the KSD Ward 

17B Sanitation Project following concerns raised by residents regarding incomplete 

sanitation infrastructure in Ngquqa Village and surrounding areas. 

 

The project, which serves the villages of Ngquqa, Ntokozweni and Xhongorha, commenced 

in July 2023 and was awarded at a contract value of R8,157,094.46. 

 

While the project was intended to improve sanitation services for households in the affected 

communities, implementation challenges were experienced due to the poor performance 

and slow progress of the appointed contractor. As a result, the municipality took the 

decision to terminate the contract at approximately 71% physical completion. 

 

The municipality can further confirm that concerns were raised by community members 

regarding aspects of the work undertaken. These concerns were attended to while the 

contractor was still on site. The decision to terminate the contract formed part of the 

municipality's responsibility to safeguard public resources and ensure that infrastructure 

delivered to communities meets the required standards. 

 

The municipality is currently undertaking the procurement process for the appointment of a 

replacement contractor to complete the outstanding work. Timelines for completion will be 

communicated once the process has been finalised and the new contractor has commenced 

operations on site. 

 

Importantly, engagement with affected communities has continued throughout this period. 

The most recent engagement involved the relevant MMC, who met with community 

members to provide an update on the project's status and the process underway to resume 

and complete the works. 

 

The O.R. Tambo District Municipality acknowledges the frustration and inconvenience 

experienced by residents as a result of the delays. Communities have a legitimate 

expectation that projects intended to improve their quality of life must be completed 

efficiently and to the required standard. 

 

The municipality remains committed to ensuring that the outstanding sanitation 

infrastructure is completed and that the intended beneficiaries receive the services for which 

the project was initiated. 
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