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Section One: Introduction and Background
1.1 Introduction

The O.R. Tambo District Municipality Research Strategy outlines the organizational

approach to conducting and utilizing research evidence.

It defines the approach that the municipality will undertake in ensuring that the
attainment of the mission of the municipality is underpinned by sound evidence.

High-quality research and evidence derived from it are essential to the attainment of the
municipality's strategic objectives, particularly in areas of policy formulation, program
planning, implementation, performance measuring, monitoring and evaiuation, and

oversight.

Research facilitates effective accountability, enabling the public and oversight structures
to track progress, determines whether value for money is achieved in the delivery of
services, and identify critical areas for improvement.

The Strategy provides a framework for strengthening the role of research in achieving
the strategic goals of the municipality.

The strategy builds on existing and new research mechanisms for coordinating research
and is based on the premise that municipal policies and practices should be grounded

on credible evidence.
1.2 Acronyms and Abbreviations

ORTDM - O.R. Tambo District Municipality
IDP - Integrated Development Plan

SDBIP- Service Delivery and Budget Implementation Plan
MPAC - Municipal Public Accounts Committee

M&E - Monitoring & Evaluation
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1.3 Definitions

Research - A rigorous and systematic inquiry and analysis of information to discover
new facts, knowledge, and information to improve existing applications significantly.

Strategy - A plan of action designed to achieve a long-term or overall aim.

Evidence - Any fact, information, or data provided by a research study using any type
of methodology.

1.4 Background

Research and development are not a new function in O.R. Tambo District Municipality.
However, the function was previously carried out in a fragmented manner whereby two
Research Units were established and operated parallel to each other. These Units
include the Policy Research and Development Unit which was located in the Office of
the Executive Mayor, and the Policy Research and Speech Writing Unit situated in the
then Legislative Support Services Department. The Policy Research and Speech Writing
Unit was responsibie for providing research support to the council and its structures,
while the Policy Research and Development Unit was responsible for the coordination
and provision of policy research and support to the executive. Despite the existence of
the two Units, other departments within the municipality conducted their research
initiatives, and this presented a situation where research was focused on departmental
interests and operations. The absence of centralized research coordination resulted in
the overuse of research resources, duplication and underreporting of research initiatives,
and poor dissemination of research results. Consequently, the research did not
sufficiently contribute to the policies and operations of the municipality as it was

supposed to do.

In 2022, a new Unit was established, namely the Policy Coordination & Research Unit
to be a central location for coordinating research and policy development initiatives
within the municipality. The Unit is an amalgamation of the previous two research Units
and comprises two sub-Units, namely Policy Research and Research: Council Support.
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Overall, the mandate of the Policy Coordination and Research Unit includes, inter alia
the following:

o Coordination of Policy Development and Research

o Policy Monitoring & Evaluation (M&E).

¢ Provision of Research Support to Council Structures.

e Contributing to the development & review of the 1DP and other strategic priorities.

» Coordination of the District Speakers Forum.

Pursuant to the above mandate, a well-articulated and integrated strategy to guide the
coordination and conducting of research initiatives within the municipality is
indispensable. Hence, the review of the ORTDM Research Strategy. The strategy aims
to emphasize the importance of research lo achieving strategic goals and articulates the
organizational approach and systems necessary to undertaking and utilizing research

evidence.
1.5 Challenges

Research has had a chequered history within the municipality. The increased demand
for credible and timely evidence over the years also revealed several constraints
hindering the effective operationalization of research and utilization of research
evidence. These challenges include but are not limited to the fragmented and
uncoordinated approach of research initiatives across the municipality, inadequate
systems, procedures, and controls to guide research activities conducted within the
municipality, Inadequate appreciation of the role of research on municipal policies,
practices, and decision-making and insufficient dissemination of research results. These
challenges have been exacerbated by inadequate human resources, lack of dedicated
budget to support research initiatives, Inadequate appreciation of the role of research
on municipal policies, practices, and decision-making, limited alignment between
research initiatives and the overall strategic goa! of the municipality, inadequate research
capacity and underutilization of research partnerships. Consequently, research has not

contributed to the broader strategic goal of the municipality as it should have been.
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1.6 Rationale and Purpose

The rapid changes at the global, regional, national, and local levels coupled with a great
demand for more and sustainable services require the municipality to create an enabling
environment that will facilitate the efficient delivery of services and effective governance.
In this context, it is imperative that the municipality formulate a Research Strategy and
fully integrate it into its vision and mission. This will ensure that scientific evidence
generated through research and associated activities is relevant and directly contributes
to the attainment of the overall strategic goal and priorities of the municipality.

The O.R. Tambo District Municipality Research Strategy advocates for a strengthened
role of research on municipal policies and practices. Its purpose is to provide a strategic
framework to guide the coordination of municipal research, evidence dissemination, and
the provision of research support to the Council and its Structures. It is based on the
premise that municipal policies, practices, and decisions should be grounded on sound
evidence generated through research. The strategy further guides independent
researchers, research organizations, and other stakeholders on the research required
to support policies and practices.

1.7 Objectives
The objectives of the strategy are:

¢ Maximize the impact of research on municipal policies and practices.

e to articuiate the municipality's approach to undertaking and using research
evidence

¢ to identify research that is required to assist the municipality in achieving its
strategic objectives.

e to strengthen research coordination efforts, thereby preventing duplication of
research efforts and ensuring alignment of research goals with organizational

strategic goals.
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» to strengthen organizational capacity and partnerships to generate, understand,
and use research evidence to address knowledge gaps and operational
challenges.

¢ to ensure that there is consistency in the manner in which Committees of Council
and Council are provided with research support.

1.8 Scope of Application

The Strategy shall apply to all research initiatives and associated activities conducted
within the parameters of the O.R. Tambo District Municipality. All stakeholders
~ conducting and utilizing research within the municipality shall abide by the provisions set
out by the Strategy. This includes employees of the municipality, individual researchers,
research institutions or organizations, and other stakeholders conducting research
under the auspices of the O.R. Tambo district municipality. The strategy shall further
guide the provision of research support to committees of the council and the council.

1.9 Legal and Policy Framework

Below is a highlight of legislative and policy imperatives that promote the establishment
of the O.R. Tambo District Municipality’s Research Strategy

1.9.1 Constitution of the Republic of South Africa (Act 106 of 1996)

As the supreme law of the country, the Constitution of the Republic of South Africa, 1996
C through Chapter 7 provides the legal foundation for the existence of local government in
South Africa. Section 152(1) encourages research and development by requiring
municipalities to prioritize the well-being and development of their communities while
upholding democratic principles and fostering active civic participation. This should be
done by achieving the five (5) mandates commonly known as the development objects
of local government; (a) providing democratic and accountable government for local
communities;{b) ensuring the provision of services to communities in a sustainable
manner, (c) promoting social and economic development; (d) to promoting s safe and
healthy environment, and (e) encouraging the involvement of communities and
community organizations. Section 153(a) of the Constitution requires a municipality to
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structure and manage its administration, budgeting, and planning processes to give
priority to the basic needs of the community and to promote the social and economic
development of the community. Furthermore, section 195(1) of the Constitution requires
that public administration must be administered by principles of efficiency, effectiveness,

and economic use of resources and the promotion of good governance.
1.9.2 White Paper on Local Government, 1998

The White Paper puts forward a vision of a developmental local government that is
centered around working with local communities to find sustainable ways to meet their
needs and improve the quality of their lives. It also notes that integrated development
planning, budgeting, and performance management as powerful tocls that can assist
municipalities to become more developmental. it also provides four interrelated
characteristics in which research is central to achieving them, namely, maximizing sociai
development and economic growth, Integrating and coordinating, democratizing

development, and leading and learning.

The White Paper on Local Government (1998) also notes that the involvement of
communities in developing key performance indicators increases the accountability of
the municipality. The white paper also acknowledges the importance of research for
policymaking and learning, as the extremely rapid changes at the global, regional,
national, and local levels are forcing local communities to rethink the way they are
organized and governed.

1.9.3 Local Government: Municipal Structures Act, No 117 of 1998

The purpose defines the different categories and types of municipalities as mandated by
the Constitution; and provides for the division of functions and powers between the
different categories of municipalities and its internal systems, structures, and office
bearers. In terms of Section 19 the Municipal Council must strive to achieve the
objectives of municipalities as set out in Section 152 of the Constitution. On an annual
basis the Municipal Council should review the needs of the communities; review the
priorities in terms of these needs; develop mechanisms to engage the communities; and

review its overall performance in achieving its objectives. Therefore, the Municipal
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Council has the oversight role of ensuring that the municipality performs to achieve its
service delivery targets.

1.9.4 Local Government: Municipal Systems Act (MSA, Act 32 of 2000)

The Municipal Systems Act 32 of 2000 provides for the adoption of the IDP by municipal
councils to guide their development efforts over five years. The act requires the IDP to
be reviewed annually. Furthermore, the MSA provides for the establishment and
implementation of a Performance Management System (PMS) by the municipality that
is commensurate with its resources, best suited to its circumstances,; and in line with the
priorities, objectives, indicators, and targets contained in its integrated development
plan. The MSA also notes that the involvement of communities in developing key
performance indicators and reporting back on performance to communities increases

the accountability of a municipality.
1.9.5 National Evaluation Policy Framework

The National Evaluation Policy Framework (DPME, 2011) lays the groundwork for
evaluations in all three spheres of government, not only to promote high-quality
evaluations but also to assess and take into account successful processes and
programs and to identify necessary corrections and interventions to advance efficient
and effective service delivery and improve the impact on government in general. In order
to improve overall organizational performance, it also ensures that trustworthy and
unbiased data from evaluations is used in planning, budgeting, organizational

development, policy review, and continuing programmed and project management.
1.9.6 National Development Plan (NDP)

The NDP provides a long-term plan for eliminating poverty and inequality through the
attainment of the twelve priority outcomes. In acknowledging the value of research, the
NDP emphasizes the importance of increased investment in research and development
to foster innovation, which is a catalyst for sustained socioeconomic growth and
development. To implement the NDP effectively, each organization requires sound
evidence and implementable recommendations from research. In this instance, the O.R.

Tambo District Municipality is not immune.

@ @ @Gortambodm @ O.R Tambo Distnet Municipality



1.9.7 National Research and Development Strategy, 2002

Science and technology are undeniably essential for both the social and economic
development of the district and South Africa as a whole. With the National Research and
Development Strategy, the government recognizes the key role it plays in providing an
enabling environment for innovation and research and in building the human capital that
we require for the future knowledge economy. The strategy encourages increased
investment in research and development for the effective development of a stronger
innovation system in South Africa and the region. The identified three operational
strategic objectives:

* Achieving mastery of technological change in our economy and society
¢ Increasing investment in South Africa’'s science base

+ Creating an effective government science and technology system
1.10 Guiding Principles
The guiding principles of this research strategy are:

Accessibility - research findings should be accessible to the relevant stakeholders and

the wider community through publications and dissemination of information.

Transparency - all participants should be informed about the purpose, objectives

methods, and intended use of the research findings.

Relevance - research should support the attainment of the overall strategic goal of the
municipality. This means that research is not of a purely academic nature but aims to

inform policy and evaluate the impact of policies on society.

Impact orientation — research and associated initiatives should have long-lasting effects
on the well-being and general welfare of our communities.

Integrity - the strategy encourages a high level of honesty, quality, and accuracy in
research, including transparent reporting of research results and avoiding fabrication or

falsification of data.
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Participation - Research should enable the active participation of citizens in matters of
local government. Research planning should be based on broad participation and
consultation of the different groups to engage as many stakeholders as possible in

ensuring ownership of the outputs.

Ethical - the Strategy strives to ensure that research is conducted responsibly, respects
the rights and well-being of participants, and upholds the vision of the municipality.

Accountability - Accountability involves compliance with applicable legislation and
policies. All researchers, research institutions, or organizations shall be responsible for
the quality, outcomes, and impacts of their work, and are held accountable for any ethical

or scientific misconduct.

Utilization - providing meaningful and reliable information needed for policy and
decision-making at the time it is needed in an accessible form.

® @ @ @ortambosm @ O.R Tambo Distnct Municipaity



SECTION TWO: RESEARCH PROCESS
2.1 Concept of Research

When developing the Strategy, a set of literature was reviewed and analyzed, and no
single all-inclusive definition was found. However, for the Strategy, research includes
those activities intended to produce one or more research outcomes, and it may be
empirical or theoretical, quantitative or qualitative. Research may involve the evaluation
of policies or programs, in-depth analysis of performance against spending, analysis,
physical verification and observation of program or program performance, focus
intervention studies (FIS), socioeconomic and demographic analysis, and needs
assessments or situation analysis. The aim is to source knowledge and evidence that

will guide in the pursuit of development.
2.2 Role of Research in O.R. Tambo District Municipality

Research is a powerful instrument that can assist the municipality in achieving its
mission. The municipality is required to deliver basic services that are essential to the
well-being of its citizenry and the development of the country in general. To ensure that
such services are delivered to the communities effectively, efficiently, and economically,
the municipality must formulate policies, strategies, and plans and allocate resources to
effectively implement those policies and strategies, monitor and report on the attainment
of results. The data and evidence that the municipality needs to design and implement
policies, allocate resources, and monitor and report results should be derived from

credible evidence.

As municipalities are required to encourage community involvement in municipal affairs,
research findings can be used to inform public engagement efforts, ensuring that citizens
are well-informed about the issues and can contribute meaningfully to decision-making
processes. Research is also essential for effective accountability, enabling the council
and its structures, members of the public, and other interested parties to track progress,
identify the scope for improvement, and better understand the issues involved.

Moreover, evidence derived from research is essential to focus the attention of the public
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and oversight structures on whether the municipality is achieving value for money when
implementing its policies, by comparing performance against their budgets and service
delivery plans, and to alert managers to areas where corrective action is required.

It is through research that the municipality can identify innovative approaches to address
challenges and improve service delivery, thus reducing the probability of confrontations
between the municipality and the local stakeholders. It can also be used to learn from
the experiences of other municipalities and relevant organizations, promoting best
practices and sharing knowledge. Most importantly, research can make available
evidence on which the council can make decisions, and this research evidence must be

accurate, appropriate, and timely.
2.3 Research Categories in O.R. Tambo District Municipality

Currently, there are two types of research that the municipality conducts, namely
demand-driven and supply-driven research.

2.3.1 Demand-driven

With demand-driven research, the research focus is on generating evidence that can be
translated into policy and practices. Demand-driven research aims to provide evidence-
based information to support policy decisions and improve service delivery and
governance. To this effect, demand-driven research entails:

* Research support on strategic objectives

» Management of research identified by both management and council
2.3.2 Supply Driven

Supply-driven research is proactive and focuses on finding solutions to long-term
challenges and opportunities by collecting and analyzing information to inform policy,
decision-making, and strategic planning. Supply-driven research entails the following:

+ Exploring new technologies and innovative approaches to service delivery
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¢ Identifying and analyzing local and international trends in governance that have
a bearing on municipal policies and practices

¢ Bringing implications of findings of important reports and studies to the attention
of municipal management

¢ Analysis of community needs and priorities

+ Evaluating the impact of our policies and programs.
2.4 The Research Process

The research process is a set of ordered steps a researcher takes to ensure that all
parts of an investigation are completed to a high standard. The figure below depicts the
research process that must be followed in designing and conducting research activities

in the municipality.

Identify and
Define the

Problem

Transiating " Designing the
Research ' Research
Resuits { Project

RESEARCH
PROCESS

Report
Research
Findings

Analysing
and
Interprating
Research
Data

2.4.1 Identify and Define the Problem

Any research activity must begin with a clear identification and explanation of the
situation or intervention to be studied. Such processes must provide the basis for
conducting the research, the type of information required, and how it will be used in

policy, practice, and decision-making.
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2.4.2 Designing the Research Project

This step is focused on creating a research plan or overall approach to how you are
going to solve the issue or problem identified. A research plan or approach is a
framework or blueprint for conducting a research project. It details the procedures
necessary for obtaining the required information, and its purpose is to design a study
that will test the hypotheses of interest, determine possible answers to the research

questions, and provide the information needed for decision-making.
243 Collecting Data

This step revolves around obtaining the information needed to soive the identified

issue or problem.
2.4.4 Interpreting Research Data

Upon completing data collection, research data must be analyzed and interpreted to
enable easy understanding of the intended users.

2.4.5 Report Research Findings

Research must serve the information needs of intended users. Therefore, research
findings must be reported to those who need evidence to make decisions. The findings
should be presented in an understandable format so that they can be readily used in the
decision-making process.

2.4.6 Disseminating Results

After tabling to the council, and confirming, the research results must be made public
through various platforms. Dissemination of research results will strengthen research as
an effective management and accountabilty mechanism internally and externally.
Systematic dissemination of results information will therefore be mainstreamed as part
of all annual progress reports.
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SECTION THREE: RESEARCH STRATEGY STRATEGIC PRIORITIES

The strategy has five interrelated strategic priorities, creating an enabling environment
for institutional research, enhancing institutional research capacity, aligning research
with planning, governance, and management Systems, identifying research priority

areas,
3.1 Creating an Enabling Environment for Institutional Research

This strategic priority responds to the need to recognize research as an integral part of
the municipality's strategic and operational functions. In this instance, the municipality
has to put in place measures and strategies to ensure that research is fully integrated
into the strategic and operational functions of the municipality. Actions required to create

an enabling environment for research include:

Research Policy: To ensure the effective institutionalization of research, it is imperative
to develop a policy to guide and support the overall function of research. The Strategy
advocates for the formulation and adoption of a Research Policy that establishes the
role and interdependence between research, policy, planning, implementation,
monitoring and evaluation, and decision-making. The Policy should create an enabling
environment for all directorates in the municipality to appreciate and integrate research
into their plans, policy provisions, and budgeting processes.

Research Unit: The Strategy's success will be largely dependent upon the efforts of
those who are mandated to take the lead in its implementation. The municipality has a
dedicated Unit for coordination and management of the research function. For the Unit
to function optimally, it must be equipped with the necessary infrastructure, including
capable workforce, physical infrastructure, and analysis software's particularly for
statistical data.

Budget: The successful implementation of the Strategy will not be possible without
incurring financial costs. In this regard, the municipality should set aside a specific
budget dedicated to cover costs associated with research initiatives. These initiatives

are not limited to Statistical Data Analysis Software, conducting and attending research
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workshops, seminars, or conferences, and dissemination of research and any other

research-related costs.
3.2 Aligning Research with Planning, Governance, and Management Systems

Research is effective when it enables the municipality to deliver on its mandate. The
strategy states that planning, governance, and management systems should be
informed by sound evidence generated through research. To achieve this goal, research

should be integrated into the following processes.

Strategic Planning - Research findings should enable critical reflection by decision-

C makers in the municipality and feed into strategic thinking and policy refinement. It must
enable institutional leadership to pinpoint key institutional challenges and make informed
decisions about their long-term strategy.

Integrated Development Plan (IDP) - The IDP cycle embodies the bond between
research and [DP. The IDP cycle represents a five-year strategic plan of the current
council that calls for an annual review. The Municipality relies on statistical data for the
development and annual reviews of the IDP, which is sometimes inconsistent with
current realities. By this implication, research should be seen as a key driver towards

effective implementation and review of the IDP.

Policy Development - The nexus between research and policy is undeniable. Research

r shall enable the municipality to deliver on its policy mandate, by determining which
policies to develop, why they should be developed, and how they must be implemented
to effectively impact the well-being of the people. Currently, there is no synergy between
research and policy, hence the municipality must bridge this gap and clearly define the
role of policy research.

Monitoring and Evaluation - There is a close relationship between research and
monitoring and evaluation. Research is about knowledge creation to inform policy and
programmatic interventions. In turn, monitoring and evaluation measure progress and
attainment of results by policies and programs that may be the basis of research.
Moreover, M&E findings often highlight areas for further research to understand program
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effectiveness, unintended consequences, or the underlying mechanisms of change.
Research must be best understood as intrinsically connected to M&E, and the
municipality should establish mechanisms to integrate these functions to strengthen
knowledge creation, inform policy design, implementation, and decision-making, and
ultimately lead to more effective and sustainable delivery of services.

Performance Management System (PMS) - Research and Performance Management
are interconnected. While legislation mandates the establishment of a municipal
performance management system, research is best suited to provide evidence that can
inform the design, implementation, and review of the PMS. In turn, PMS provides the
data and evidence that can inform future research. Research also enables management
and leadership to identify which key performance areas and key performance indicators
are relevant, and progressive and make improvements where necessary.

Accountability Systems - Research can contribute significantly to effective
accountability systems where the district citizens have a greater voice in the policy and
decision-making processes of the municipality. Furthermore, by providing objective
information that is made available to the public, research facilitates increased

accountability between the:

¢ Council and the District Citizenry

s Executive and the Council

¢ Head of Departments and the Municipal Manager
e Line Managers and Heads of Departments

* Immediate Subordinate and Line Managers

Municipal Oversight - Research data and analysis are essential to focus the attention
of the public and oversight structures on whether the municipality is delivering value for
money, by comparing performance against the budget and service delivery plans, and
to alert the executive to areas where corrective action is required. Furthermore, research
can provide valuable insights into the effectiveness of the Municipal Oversight Model
{(MoM), and identify weaknesses, and recommendations. Such evidence can be used to

continuously review and strengthen oversight.
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Organizational Learning - Research can contribute to organizational learning and
development. Through research the municipality can assess the impact of existing
policies, strategies, and programs, pinpointing areas where the intended objectives are
not achieved and why, leading to necessary improvement and reforms.

Also, it is through research that the municipality can continuously identify emerging
trends, innovations, and technologies, enabling the municipality to adapt to the changing

environments and respond effectively to the citizen's demands.
3.3 Strengthening the Capacity to generate and utilize research findings

(B The need to strengthen research capacity has been discussed extensively in various
platforms of engagements over the years. Strengthening organizational research
capacity is critical to maximize its impact on policies and practices. To maximize the
impact of research on policies and practices, there is a need for strengthening Capacity
to generate and utilize research findings. This should be achieved by undertaking a

series of initiatives which are not limited to the following:

Conduct research system diagnosis: The research system diagnosis encompasses
the analysis of what is working and not working in the current research system and
recommendations for improvement. The research system diagnosis will help identify the
municipality's current strengths and weaknesses in terms of the conduct, quality, and
utilization of research evidence. This exercise can be used by the municipality as a

- vehicle for raising awareness of the importance of research and ways of strengthening
it.

Capacity enhancement: Institutional capacity will continue to be developed through
training, development of learning opportunities for policy coordination and research staff,
and other stakeholders involved in the design, management, and utilization of research
evidence for policy and programmatic decisions, including council, organized labor,
management, and other staff members. The capacity-building mechanisms will include
research seminars, workshops, conferences, knowledge-sharing meetings, and

research and evidence training.
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Beyond the organization, it is critical to build the capacity of strategic stakeholders and
partners including communities to strengthen a culture of evidence-based decision-
making amongst civil servants and policymakers. In doing so, the municipality will utilize
all opportunities and platforms available to involve communities including marginalized

groupings, in problem definition, research implementation, analysis, and use of findings.

Partnerships and Collaborations. Our research system cannot be developed and
nurtured in isolation. Connecting with external partners is critical for expanding capacity,
and impact of the municipality’s investment in research. In implementing the Strategy,
the municipality will need to collaborate effectively with dedicated organizations and
institutions of common interest. These are not limited to institutions of higher learning,
private and public research bodies and organizations, independent researchers,
government departments and entities, as well as civil society organizations. Partnerships
with various stakeholders or organizations of common interest will enhance the quality
of the research projects undertaken through working collaboration where research

knowledge, skills, experiences, ideas, resources, and activities are shared.
3.4 Enhancing Research Translation into Policy and Practice

The strategy recognizes that the true value of research is realized when the findings and
recommendations are translated into policy and practice. The Strategy advocates for
municipal policies and practices that are grounded on sound evidence generated by
research. Key strategic strategies to be pursued to achieve this include:

Creating demand and ownership of research data: This entails producing research
findings that are valuable for usage by Councillors, Management, and all the key
stakeholders. When policymakers and implementers want to use evidence from
research to assist them in performing their tasks, there is a demand for research. When
the public demands evidence to hold the council accountable, there is a demand for

research. To achieve this, the municipality should:
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e Involve all stakeholders including policymakers, decision-makers, and
communities, in problem definition, research implementation, analysis, and use
of findings,

+ Develop internal capabilities in terms of technological infrastructure that will allow
for appropriate analysis of research data (e.g. Statistical Software)

¢ Promote and maintain a high standard of professional ethics in the coordination,
conducting, and utilizing evidence generated from research activities.

¢ Apply for certification of the in-house research to the South African Qualifications
Authority (SAQA) to ensure the credibility, validity, and applicability of research

evidence.

Formulation of the Research Agenda: The purpose of the research agenda is to
identify, outline, and document key research focus areas to be pursued within a specific
period. It will be drawn across the Key Performance Areas and strategic priority areas
applicable to various programs within directorates. The research agenda will be aligned
with the IDP and will be subject to continuous review.

Communicating Research Results: Effective dissemination of research findings is vital
for enhancing the research culture and facilitating its uptake on municipal policies and
practices. The municipality will utilize internal and external communication platforms to
keep all stakeholders and partners abreast of the ongoing and completed research
projects. This includes but is not limited to institutional websites, social media platforms,

seminars, workshops, conferences, and internal and external meetings.

Monitoring and Evaluation: The municipality will continually monitor and evaluate the
effectiveness and impact of our research initiatives. This involves assessing the extent
to which our research initiatives are being implemented, and the influence of the

research findings on policy and practice.
3.5 Provision of Research Support to the Council

The research Unit has an important role in providing research services and strategic
support to the council and its committees. This includes:
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Portfolio Committees: Researchers will provide dedicated or hands-on support to the Portfolio
Committees of the Council. Each Portfolio Committee must be allocated a researcher to provide
consistent and dedicated support. Researchers must on a quarterly and/cr annual basis analyze
reports tabled by the Executive Mayor to the Council, develop research analysis reports, and
present such analysis reports in Study Groups and Portfolio Committee Meetings. Research
analysis reports must be developed based on the tools approved by the Council.

Over and above the development and presentation of Research Analysis Reports to
Study Groups and Committee Meetings, Researchers must assist in the development of
Committee Oversight Reports to the Council.

Standing Committees: Each Standing Committee must be allocated a Researcher to provide
hands-on support. There must be no standing reports presented by researchers in Standing
Committees except the Municipal Public Accounts Committee (MPAC), but Standing
Committees may refer a particular matter that needs further investigation to Researchers to

investigate and table a report in a Committee Meeting.

For MPAC, Researchers working very closely with the Council and Committees Section
and Internal Audit must analyse quarterly and Annual Reports and develop guestions
for departments within the institution to respond to. Responses by departments together
with the portfolio of evidence submitted must be analysed and an analysis report must

be presented to Committee Members.

Researchers working very closely with the Council and Committees Section and Internal
Audit must assist in the development of Committee Oversight Reports and Oversight
Reports on the Annual Report.

Focused Intervention Studies (FIS): Committees of Council (Standing and Portfolio
Committees) must from time to time embark on Focused Intervention Studies (FIS) to
investigate a particular issue and to verify if what has been reported on paper is what
has happened on the ground. Research support must be given to committees of Council
when conducting FIS. A researcher providing dedicated support to that Committee must
accompany the Committee during this exercise assist with taking the necessary pictures

and assist in compiling an FIS report.

®® @ @orambodm @ O.R Tambao District Municipahly



SECTION 4: INSTITUTIONAL FRAMEWORK
4 Roles and Responsibilities

The effective implementation of the Strategy is vested in the hands of various
stakeholders. The following roles and responsibilities are fundamental fo the

implementation of the Strategy:

Stakeholder Responsibility
Council » Shall approve and authorize the Strategy for implementation
(“ ¢ Shall perform oversight on the implementation of the Strategy
Municipal Manager + Shall recommend the research Strategy and research agenda to the Council

for approval

* Provide guidance and support to the implementation of the Strategy

e Shall establish the Institutional Research Committee and approve its terms of
reference

Senior Management * Provide strategic leadership, support, and reporting in the implementation of
the Strategy within their departments
+ Ensure that all research activities within their departments are budgeted for

Policy and Research ¢ Coordinate the development and moenitor the implementation of the Strategy
Coordination Unit ¢ Coordinate the development of Research Agenda
(n ¢ Coordinate the establishment and meetings of the Research Committee

* Establish and maintain the Research Repository

Research Committee s Shall identify and advise the Municipal Manager on the critical research
priorities to be pursued

» Review and quality assure research results

Employees « Comply with the provisions of the Strategy in undertaking and utilizing
research results

Research Organizations and + Comply with the provisions of the Strategy when conducting research under

Civil Society the auspices of the municipality
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4.2 Categories of Research Conducted in O.R Tambo District Municipality
4.2.1 In-house Research

These are research activities that are conducted by the O.R. Tambo District researchers

and other staff members.

The initial phase is that of drafting the Research Proposal pertaining to the research
topic in question.

The research proposal outlines the framework for conducting the research starting with
the research problem, research methodology to be employed up to the dissemination of
the research findings.

The nature of the research problem dictates the research methodology to be employed

when conducting research for various research topics.

4.2.2 Outsourced/Collaborative Research

These are research activities within the municipality that are outsourced to the Service

Providers or conducted in collaboration with our research partners.

In such cases, the Terms of Reference are developed in line with municipal Supply Chain
Management (SCM) policy signed and approved by the Municipal Manager.

Ultimately, the Service Level Agreement is signed between the municipality and the
successful bidder or research partner before to the commencement of the outsourced

research project(s).

4.3 Research Ethics and Intellectual Property Rights

The Strategy promotes adherence to acceptable professional and research ethical
imperatives when conducting research to which the image and integrity of the
municipality are attached. To this effect, researchers including employees conducting
research for private purposes should obtain an approval letter from the Municipal
Manager. In undertaking any research project for the municipality either by internal

researchers or private research bodies on behalf, should uphold and maintain

appropriate research ethics.

® @ @ontambodm @ O.R Tamba District Municipality



Furthermore, this research strategy guides the intellectual and property relation to
intellectual property rights and ownership. Thus, any research conducted for the O.R
Tambo District Municipality must be the property of the municipality, and no publication

or external dissemination without written consent from the Municipal Manager.

SECTION FIVE: GOVERNANCE AND MANAGEMENT OF STRATEGY

5.1 Custodian

The responsibility for the implementation of the Research Strategy resides with the
Municipal Manager. Such responsibility is exercised through the Policy and Research
Coordination Unit which has delegated authority to coordinate and account for research
and its associated activities. The Director: Strategic Planning and Governance
Department, where the Policy and Research Coordination Unit is located shall guide the
implementation of the Strategy. The Manager: Policy and Research Coordination is
responsible for the effective implementation of the Strategy.

5.2 Approving Authority

Only the O.R. Tambo District Municipality Council must adopt and approve the
implementation of the Strategy.

5.3 Effective Date

The commencement date of the Strategy will be the date of its approval by the
municipal Council.

5.4 Deviations

Once approved, the Strategy is binding, and it is the responsibility of all relevant
stakeholders, internally and externally, to read and understand it. Non-compliance with
the Strategy will lead to misconduct and the necessary disciplinary measures taken
against the employee, individual research, research organization, or stakeholder in
question. Also, any research activity conducted that does not meet the predetermined
procedures and standards laid out in the Strategy will not be considered by the

municipality.
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5.5 Implementation

Successful implementation of the Strategy requires developing a realistic
implementation plan that will activities to be performed responsibilities, resources
required, outcomes and impacts, and timeframes. The plan will build on the current

research activities and will be attached to the Strategy as an annexure.
5.6 Monitoring and Review

The implementation of the Strategy will be monitored annually to assess progress
against objectives and to adjust where necessary to ensure the organization remains on
track. A set of indicators must be developed to enable regular monitoring and reporting
of research initiatives by all stakeholders. Some of the indicators are already contained
in the Service Delivery and Budget Implementation Plan (SDBIP), while others will be
strategy-specific.

5.7 Communication

Effective communication will increase the level of awareness and understanding of both
the strategy and research as a key management tool. Therefore, the Strategy will be
communicated to the relevant audience within seven (7) days from the date of approval
using various communication channels. This includes communicating the strategy to all
employees through all user mail and uploading it to the municipal website for ease of
access by internal and external stakeholders.

- 5.8 Enquiries

Inquiries regarding this framework must be directed to the Policy Research and

Development Unit.
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