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MONTHLY REPORTING (S71) EXECUTIVE SUMMARY FOR JULY 2023

REVENUE

Revenue by Source

Discription Original Budget YTD Projection YTD Actual Monthly Actual Outcome | Monthly Monthly Variance %
Outcome Projection Variance

Service Charges 411,141,658 40,177,143 29,368,228 40,177,143 29,368,228 (10,808,915) -26.90%

Interest on 30,000,000 2,500,000 6,162,218 2,500,000 6,162,218 3,662,218 146.49%

Investment

Interest on 21,730,000 1,810,833 3,741,874 1,810,833 3,741,874 1,931,041 106.64%

Outstanding

Debtors

Grants : 1,133,119,001 447,983,094 468,435,373 447,983,094 468,435,373 20,452,279 4.57%

Operating

Grants : Capital 1,190,908,557 287,793,926 219,674,351 287,793,926 219,674,351 (68,119,575) -23.67%

Other revenue 128,776,490 10,865,512 19,364,646 10,865,512 19,364,646 8,499,134 78.22%

Total 2,915,675,706 791,130,508 746,746,690 791,130,508 746,746,690 (44,383,818) -5.61%

Service charges —Projected bills amounted to R40.1 million whilst actual bills amounted to R29.3 million

resulting in a negative variance of 26.90%, caused by payments not received from government

departments. Efforts are made to encourage payments through incentives.

Actual Collections

Discription Original Budget YTD Projection YTD Actual Monthly Actual Outcome | Monthly Monthly Variance %
Outcome Projection Variance

Service Charges 305,364,034 31,362,341 15,199,359 31,362,341 15,199,359 (16,162,982) -51.54%

There is a negative variance of R16.1 million in actual collections as compared to projection.

Interest on Investment - Projection is R2.5 million whilst the actual interest is R6.1 million resulting in R3.6

million positive variance. This is caused by investing in high earning investments as well as the increased

repo rates.

Interest on Outstanding Debtors - Projected at R1.8 million whilst actual interest on debtors is R3.7

million resulting in R 1.9 million positive variance as a result of the increase in the repo rate.

Grants Transfers — Operating — Projection is R468.4 million and received R468.4 million. The amount
received is for the Equitable Share. The payment schedule is not always the same.




Grants Transfers — Capital - R287.7 million is projected and received R219.6 million. The amount
received is for MIG R189.8 million, WSIG R24 million and Human Settlements Grant R5.8 million.
Other Revenue - Projection amounted to R10.8 million whilst actual revenue amounted to R19.3 million

resulting in a positive variance of R8.5 million. The variance is caused mainly by VAT refunds received.
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Operating Expenditure by type

Description Original Budget YTD Projection YTD Actual Monthly Actual Outcome | Monthly Monthly Variance %
Outcome Projection Variance

Employee Costs 726,912,294 60,576,203.00 53,823,394 |  60,576,203.00 53,823,394 6,752,809 11.15%

Councillor 25,513,521 2,126,132.00 1,524,672 2,126,132 1,524,672 601,460 28.29%

Remuneration

Inventory 81,146,395 6,200,000.00 6,200,000 6,200,000 100.00%

consumed

Contracted 153,426,537 13,238,958.00 -426,264 13,238,958 -426,264 13,665,222 103.22%

Services

Grants and 67,113,215 4,464,435.00 14,350,000 4,464,435 14,350,000 -9,885,565 -221.43%

Subsidies

Other Expenditure 499,977,438 58,111,360.00 12,791,726 58,111,360 12,791,726 45,319,634 77.99%

Total 1,554,089,400.00 144,717,088 82,063,528 144,717,088 82,063,528 62,653,560 43.29%

Employee costs - Projection amounts to R60.5 million whilst actual outcome amounts to R53.8 million
result in the positive variance of R6.7 million. The variance is caused by overtime, non-payment of the non-
pensionable allowance on the bonus and travelling costs.

Council remuneration — Projection amounts to R2.1 million whilst actual outcome amounts to R1.5 million
results in the positive variance of R601 460.

Bulk Purchases/Inventory consumed - This line item is dependent on the invoices DWA has submitted.
Projections amounted to R6.2 million whilst the actual amounted to RO resulting in a R6.2 million “positive
variance”.

Contracted Services - Projected at R13.2 million and actual outcome amounted to -R426 264 resulting in

a positive variance of R13.6 million.



Grants and Subsidies - Projection amounts to R4.5 million whilst actual amounted to R14.3 million
resulting in a negative variance of R9.8 million.

Other Expenditure - Projection amounts to R58.1 million whilst actual amounted to R12.7 million results in
a negative variance of R45.3 million. This caused by the fact that it is still the first month of the financial year

and invoices have not yet been received.
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Capital Expenditure
Description Original Budget YTD Projection YTD Actual Monthly Actual Outcome | Monthly Monthly Variance %
Outcome Projection Variance
MIG 764,752,000 75,800,000 1,505,121 75,800,000 1,505,121 74,294,879 98.01%
Other Capital 426,156,557 32,300,199 4,145,367 32,300,199 4,145,367 28,154,832 87.17%
Expenditure
Total 1,190,908,557 108,100,199 5,650,488 108,100,199 5,650,488 102,449,711 94.77%

Underspending in the capital expenditure is mainly due to underspending on conditional grants.

Capital Expenditure
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CONDITIONAL GRANTS

YTD Projection
Grant Name Grant Allocation Grants Received Spending| YTD Actual Spending Varience| % Varience
Operating Grants
Finance Management Grant 2,000,000 43,875 20,918 22,957 52.32%
EPWP 6,809,000 567,416.67 767,779 (200,362) -35.31%
Capital Grants
Municipal Infrastructure Grant 764,752,000 189,855,000 75,800,000.00 1,505,121 74,294,879 98.01%
Water Services Infrastructure Grant 80,000,000 24,000,000 2,200,000.00 - 2,200,000 100.00%
Regional Bulk Infrastructure Grant 160,849,000 - 8,000,000.00 8,000,000 100.00%
Rural Roads Management System 3,155,000 - 262,916.67 262,917 100.00%
Emergency Municipal Housing Grant 182,152,557 5,819,351 15,179,379.72 15,179,380 100.00%
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Legislative Services
Description Original Budget YTD Projection YTD Actual Monthly Actual Outcome Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs and Councillor 64,882,689 5,406,891 2,650,284 5,406,891 2,650,284 2,756,606
remunaration 51%
Other operating Expenditure 11,939,521 994,960 1,662,697 994,960 1,662,697 (667,737) -67%

The table above indicates that the Legislative Services department has underspent its projected
operating budget projection by R2 million which constitutes 33% of operational budget projection
with employee costs and councilor remuneration underspent by 51% and other operating

expenditure overspent by 67%. This is caused by the fact that expenditure from previous months

has been paid in the current month.



Office of Executive Mayor and Executive Mayoral Services

Description Original Budget  [YTD Projection YTD Actual Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 54,415,168 4,534,597 5,121,719 4,534,597 5,121,719 (587,121) -13%
Other operating Expenditure 10,798,544 899,879 251,361 899,879 251,361 648,518 72%
The table above indicates that the Office of Executive Mayor has underspent its projected
operating expenditure budget by R61 397 which constitutes 1% of its operational budget with
employee cost being overspent by 13% and other operating expenditure underspent by 72%. This
is caused by the fact that invoices for the current month have not been received.
Office of the Municipal Manager
Description Original Budget  |YTD Projection YTD Actual | Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 43,049,004 3,587,417 2,287,056 3,587,417 2,287,056 1,300,361 36%
Other operating Expenditure 25,478,765 2,123,230 792,368 2,123,230 792,368 1,330,862 63%
The table above indicates that the Office of Municipal Manager has underspent its projected
operating expenditure budget by R2.6 million which constitutes 46% of its operational budget with
employee costs underspent by 36% and other operating expenditure is underspent by 63%.
Corporate Services
Description Original Budget  |YTD Projection YTD Actual Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 131,213,801 10,934,483 6,962,216 10,934,483 6,962,216 3,972,268 36%
Other operating Expenditure 64,430,000 5,369,167 400,664 5,369,167 400,664 4,968,503 93%
Capital Expenditure 22,250,000 1,854,167 1,854,166.67 - 1,854,167 100%

The table above indicates that the Corporate Services has underspent its projected operating

expenditure budget by R8.9 million which constitutes 55% of its operational budget with employee

costs underspent by 36% and other operating expenditure is underspent by 93%, underspent by

R1.8 million on Capital Expenditure which constitutes 100%.




Budget and Treasury Office

Description Original Budget  |YTD Projection YTD Actual Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 82,311,310 6,859,276 6,337,047 6,859,276 6,337,047 522,228 8%
Other operating Expenditure 58,429,314 4,869,110 8,617,874 4,869,110 8,617,874 (3,748,764) -77%
Capital Expenditure 5,000,000.00 416,667 - 416,667 - 416,667 100%
The table above indicates that the Budget and Treasury Office has overspent its projected
operating expenditure budget by R3.2 million, which constitutes 28% of its operational budget with
employee costs underspent by 8% and other operating expenditure is overspent by 77%. This is
caused by the fact that expenditure from previous months has been paid in the current month.
Underspent by 100% on capital expenditure.
Rural Economic and Developmental Planning
Description Original Budget YTD Projection YTD Actual Monthly Actual Outcome Monthly Variance Monthly|
QOutcome Projection Variance %
Employee Costs 27,223,431 2,268,619 1,784,968 2,268,619 1,784,968 483,652 21%
Other operating Expenditure 67,101,643 5,591,804 14,465,090 5,591,803.57 14,465,090 (8,873,287) -159%

The table above indicates that the Rural Economic and Developmental Planning has overspent its

projected operating expenditure budget by R8.3 million which constitutes 107% of the operational

budget with employee costs underspent by 21% and other operating expenditure is overspent by

159%.
Community Services
Description Original Budget  |YTD Projection YTD Actual | Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 103,194,339 8,599,528 6,550,333 8,599,528 6,550,333 2,049,195 24%
Other operating Expenditure 9,542,236 795,186 49,684 795,186.29 49,684 745,502 94%
Capital Expenditure 17,000,000 1,416,667 1,416,667 - 1,416,667 100%

The table above indicates that the Community and Social Services has underspent its projected

operating budget by R2.7 million which constitutes 30% of the operational budget with employee

costs underspent by 24% and other operating expenditure is underspent by 94%, projected R1.4

million and no expenditure on Capital Expenditure.



Human Settlements

Description Original Budget  [YTD Projection YTD Actual Monthly Actual Outcome | Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 14,559,194 1,213,266 607,362 1,213,266 607,362 605,905 50%
Other operating Expenditure 5,327,015 443918 12,249 443,918 12,249 431,669 97%
Capital Expenditure 182,502,557 15,208,546 - 15,208,546 - 15,208,546 100%
The table above indicates that the Human Settlements has underspent by R1 million which
constitutes 63% of its operational budget, underspent by 50% on employee related costs and other
operating expenditure has been underspent by 97%. Capital expenditure is underspent by 100% of
the budgeted amount.
Water and Sanitation Services
Description Original Budget YTD Actual Monthly Actual Outcome Monthly Variance Monthly
YTD Projection Outcome Projection Variance %
Employee Costs 232,562,742 19,380,229 21,458,389 19,380,229 21,458,389 (2,078,161) -11%
Other operating Expenditure 406,642,000 33,886,833 1,987,589 33,886,833 1,987,589 31,899,245 94%
Capital Expenditure 1,024,703,645 85,391,970 1,505,121 85,391,970 1,505,121 83,886,849 98%

The table above indicates that the Water Services has underspent its projected operating

expenditure budget by R29.8 million which constitutes 56%, overspent on employee costs

overspent by R2 million which constitutes 11% and other operating expenditure underspent by

94%. Capital expenditure was less by 98% of the budgeted amount.

Technical Services
Description Original Budget YTD Projection YTD Actual Monthly Actual Outcome Monthly Variance Monthly
Outcome Projection Variance %
Employee Costs 6,419,665 534,972 64,020 534,972 64,020 470,952 88%
Other operating Expenditure 4,715,000 392,917 558 392,917 558 392,359 100%
Capital Expenditure 14,649,816 1,220,818 4,145,367 1,220,818 4,145,367 (2,924,549) -240%

The table above indicates that the Technical Services has underspent by R863 311 which

constitutes 93% on its operational budget with employee costs underspent by 88% and other

operating expenditure is underspent by 100%. Overspent by 240% on capital expenditure.




Cash and Cash Equivalent

For the main account, balance as at 31st July 2023 amounted to R 98.1 million.

Call and short term investment accounts amounted to R863 million invested in: -

First National Bank — R863 million

Debtors

Category 0-30 Days 61-90 Days 91 -120 Days 121-150 Days  |151-180 Days [181-1 Year Over 1 Year Total

Government 20,590,874 1,630,566 1,562,562 1,642,865 1,683,041 21,936,926 26,600,687 80,201,381
Business 13,161,753 3,655,758 3,461,244 3,699,575 4,298,173 49,209,064 81,036,074 164,304,860
Households 29,229,902 8,769,915 8,461,148 9,380,741 9,837,091 131,709,022 261,548,504 485,711,477
Others 7,949,900 1,785,384 1,777,426 1,801,319 1,914,814 13,377,097 19,843,870 51,138,871
Total 70,932,429 15,841,623 15,262,380 16,524,500 17,733,119 216,232,109 389,029,135 781,356,589

Debtors for July 2023 amount to R781.3 million which increased marginally by 2.9% as compared to June

2023 debtors of R 759 million.
Detailed Debtors

Sector MONTHS - 1.00 2.00 3.00 4.00 5.00 6.00 12.00 17.00
DAYS CURRENT 30.00 60.00 90.00 120.00 150.00 180.00 360.00 credit TOTAL (Rands)
Debtors
Balance as
at 31st July
2023
Domestic 15,551,668.20 12,816,849.83| 26,630,452.31 8,735,339.09 8,431,103.24 9,351,394.70 9,798,222.15 91,406,799.43| -7,867,768.47| 483,011,476.43
Government 14,406,021.64 4,126,043.42|  3,754,051.71! 1,011,956.32 992,734.56 1,130,983.48 1,150,741.54 8,494,503.80)| -803,966.24| 54,859,844.36
Business 8,508,852.44 4,652,901.37| 5,783,219.41/ 3,655,758.18 3,461,244.22 3,699,575.29 4,298,172.80) 32,517,000.84] -2,929,985.89| 164,304,859.74
Municipality 1,305,628.56 753,180.37 799,808.56 618,609.97 569,827.63 511,881.15 532,299.37| 5,954,179.95| -3,389,548.22 25,341,537.00
School 5,974,350.10 1,622,839.95 2,481,270.51 1,662,394.12 1,663,990.19 1,680,091.72 1,730,339.24 6,424,004.25 -357,922.76 40,432,569.99
Church 198,881.75 153,825.99 207,789.55 122,989.97 113,435.72 121,227.35 184,474.71 1,351,848.00 -132,259.64| 10,706,300.83
Indigent 786,438.40 20,769.47 81,051.21 15,335.49 13,792.26 13,023.25 19,179.39 93,028.59 -149,520.96 1,451,227.70
Clinic - - - - - - - - 0.00]
Councillor 6,617.10 2,700.33 4,183.75 2,638.01 2,449.61 2,429.67 4,056.53 11,384.85 -3,472.56 67,105.42)|
‘Slaff 25,882.62 18,976.86 59,466.75 16,602.08 13,802.44| 13,893.87 15,632.99 144,933.49 -14,945.75 1,181,667.09
|GRAND TOTAL 46,764,340.81|  24,168,087.59| 39,801,293.76|  15,841,623.23|  15,262,379.87|  16,524,500.48|  17,733,118.72|  146,397,683.20|  -15,649,390.49|  781,356,588.56
Creditors
Creditors for July 2023 amounted to R118.3 million. For more details, please refer to the summarised
creditor’s age analysis sheet as at 315t July 2023 below:
[ 0-30 Days| 31- 60 Days| 61 - 90 Days| 91-120 Days| _ 121- 150 Days 151 - 180 Days| 181 Days - 1 Year Over 1 Year Total
'DlEID BULK ELECTRICITY - - - - - - - - -
"0200 BULK WATER 66,481,963.40 66,481,963.40
70300 PAYE DEDUCTIONS - -
"0400 VAT (OUTPUT LESS INPUT) -
'DSDD PENSIONS / RETIREMENT DEDUCTIC -
'DEEID LOAN REPAYMENTS - - - - - - - - -
70700 TRADE CREDITORS 6,542,811.82 22,395,137.84 8,281,055.37 6,308,632.13 4,906,015.32 803,239.31 670,821.01 986,699.26 50,894,412.06
70800 AUDITOR GENERAL 48,957.80 - - - - - - - 48,957.80
'0900 OTHER - - - - - - - 973,087.00 973,087.00
22,395,137.84 8,281,055.37 6,308,632.13 4,906,015.32 803,239.31 670,821.01 68,441,749.66 118,398,420.26

94%

The municipality has an arrangement with the Department of water and sanitation of paying R2 688 916,26

in respect of the old debt and settle the current invoices in full on the due date.



