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INTRODUCTION

The Municipal Finance Management Act (MFMA) No 56 of 2003 requires that
municipalities prepare a Service Delivery and Budget Implementation Plan
(SDBIP) as a strategic financial management tool to ensure that budgetary
decisions that are adopted by municipalities for the financial year are aligned with
their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP is
a contract between Council, administration & community. It gives effect to the IDP
and budget of the municipality. The municipal budget shall give effect to the
strategic objectives contained in the IDP. The SDBIP shall contain details on the
execution of the budget & information on programmes & projects. There should be
regular reporting on progress on the programmes or projects hence the
performance evaluation has been indicated in the document. The SDBIP intends

to empower councillors to perform their oversight responsibility better.

Section 69 (3) (a) of the Municipal Finance Management Act, Act 56 of 2003
(MFMA) requires the Accounting Officer to submit a draft Service Delivery and
Budget Implementation Plan (SDBIP) to the Mayor: no later than 14 days after the
approval of the Budget. The Mayor must subsequently approve the SDBIP no later
than 28 days after the approval of the Budget in accordance with section 53 (1) (c)
(ii) of the MFMA.
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LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act, 56 of 2003

(MFMA) defines the SDBIP is as a detailed plan approved by the Mayor of a

municipality in terms of section 53 (1) (c) (i) for implementing that municipality's

delivery of municipal services and its annual budget which must include the

following:

a) projections for each month of:

(i) revenue to be collected by source; and

(1) operational and capital expenditure by vote

b) service delivery targets and performance indicators for each quarter; and

¢) other matters prescribed.

In addition to the requirements as per the MFMA, Circular 13 as published by

National Treasury requires the submission of a capital works plan. Therefore,

the SDBIP must contain the following information:

Monthly projections of revenue to be collected by source;

Monthly projections of expenditure (operating and capital) and revenue
by vote;

Quarterly projections of service delivery targets and performance
indicators by vote;

Ward information for expenditure and delivery; and

Detailed capital works plan broken down by ward.

In terms of the MFMA, the process for the finalisation of the SDBIP is as follows:

The Accounting Officer (Municipal Manager) is required to submit a draft
SDBIP to the Mayor within 14 days of the approval of the Budget;

The Mayor is expected to approve the SDBIP within 28 days after the
approval of the Budget; and

The Mayor is required to make public the SDBIP no later than 14 days

after its approval.

The SDBIP for the 2025/2026 financial year is based on the IDP and Budget as
approved by the Council of the Municipality on 29 May 2029.
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COMPONENT 1: MONTHLY PROJECTIONS OF
REVENUE & EXPENDITURE
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DC15 O .R. Tambo - Supporting Table SA25 Consolidated budgeted monthly revenue and expenditure

Medlum Term Revenue and Expenditure

Description Ret Budget Year 2025726 [ ——
R thousand { July pugust |  Sept. October | Noveb December | Janusry | February Maren | Aprl May June B“::;;,;s“' B“‘:;;;;;’ b B"‘::;;;:”z
Revenue ] |
Exchange Ravenue |
Service charges - Electicity | - = - -
Servica charges - Waler 2953 22550 25415 28,554 22.664 12,733 12,916 26,892 41,144 22,624 28,188 27189 302811 316,740 330,678
Sarvice charges - Wase Waler Management 13962 10,814 11,993 13,494 10,677 5,926 6014 13,858 19.517 10,857 13.319 12,546 142,876 143,448 156,024
Service charges - Wasie Management - - - -
Sak of Goods and Rendering of Services 2914 2914 2914 2914 2914 2914 2814 2.914 2914 2914 2914 2918 34,566 37.850 40.065
Agancy services - = = -
Inerast | | | = = = =
Inlerest earnad fom Receivables i 1981 1.891 2.580 1.011 2,879 1283 2,083 198 | 2131 1.981 1981 | 1881 23,775 24,869 25,963
Inwrest sarnsd kom Currentand Non Current Assels | 4825 4,415 5,022 2361 | 6721 3018 4,883 4,825 | 4,974 4625 4625 4825 §5,500 57.848 59,397
Dwvidends | | | | - - - -
Renton Land | | - - - -
Rental fom Fixed Assets = . = | = 1 =
Licance and parmits 1 - - - -
- 1
Opsrational Revenus | L] 'f n 0 | 0 20| n 20 | n k] 20 M o] 259
Non-Exchange Revenus | | H
Propety ras 1 !
Swirgharges and Taxes - - - - - -1 - - - -0 -
Fines. penalbes. and borigis - - - - | - | - - - | g
Licences or permits 42 LF3 42 o2 a2 42z a2 42 42 42 a2 | L+ 400 523 546
Transfer and sabsidies - Opetatonal 0T T3 518 4318 4119 427 272 78T 4319 5226 346,772 4,318 4318 | 4319 1.331.087 1.398.279 1,458,752
Inrast - - - - - = - - E 1
Fuel Lovy | - - - -
Operatonal Revanue = = | = - - = | =il - - B -
Gaing on disposal of Assets - | = | 1.300 - - - 1.300 1,000 500
Otier Gaing = = -1 = = = - - - - |
Di Operatons ! o LI, ] i SRR = - | - -
Total R {excluding cepital transfers and cont 560,548 49,366 53,306 52,116 473,189 7 3347 57,356 418,815 47,182 45,408 53,946 1,893,036 | 1086912 2,072,192
|Expenditure 1
Employes related costs 70,742 70,742 70,742 70.742 T0.742 0742 70,742 76,742 70.742 70,742 70742 70,740 248,908 854,621 541,103
Remunerason of councilors 2,342 2,342 2,342 2,342 2342 2,342 2,342 2342 2.342 2,342 2342 2.342 28,105 | 20808 31133
Bulk purchases - electicty - -
nveniory consumad 10,421 10,421 10421 10,421 10,421 | 10,421 10,421 10,421 10,421 10429 | 10.421 80,191 194,823 202816 210721
Debtmparment 8,950 8959 8959 8,959 8,959 | 8,959 8958 8.959 8,959 8959 i 8,959 8,959 107,508 112,453 | 117,401
Depreciation and amorésafion 14,335 14,335 14,335 14,335 14,335 | 14,335 14,335 14,335 14,335 | 14,335 | 14.33% 14,335 1re7 179.854 187,674
Inrest ] 45 8 45 | 45 ] % 45 a6 | 46 | 4% 4 550 575 601
i‘ Conraced services 16.880 17,880 | 17,880 16.860 : 16.280 15.880 15,880 15,880 15.880 | 15 830 15 880 15,879 197,558 201,103 210,832
Transfers and subsidies 8672 8672 | 6872 6672 1 6672 6672 8,672 6,672 6672 | (1.1 BETZ 6,672 80,063 84,080 88,238
Irracoverable debis writen of -1 = | - - - - - | = = = - - - - -
Qpsratenal costs 21745 | 21.745 1 21,745 21745 1745 21,745 21745 : 21,745 21745 21.T4S 21,745 21,744 260,935 262,096 273787
Lossas on disposal of Assels | - | - - - -1 = - - - = - - - =
|.._Omer Losses - 1 | o — = s
|Total Expenditure TP e 152,141 153,141 153,141 152,141 152,141 151041 | 151141 151,141 151,141 159,144 151,14 720,908 1850464 1,967,007 2,061,491
Surplusi{Deficit) 408,707 {103,776) (99,836) (59.426) 321,047 (113408 (117ETY) (93,785)| 267673 | {103,959)| [95733)|  (166,961)) 2,573 | 19,905 10,701
Transfers and subsidies - capital (monetary |
alocations) nramn Ll o #0023 10,833 34, 038 10,833 1083 11,804 449,324 10,83 10,833 10833 1.232.925 1,241,238 1,101,038
| Transfars and subsidies - capital (in-kind) 1 S U, R e L H ot | | = = - -
‘Surpluli(D-IIclt) after capltal transters & 1 745,908 1 1
contributions ool T jsasay|  [swoon)|  [a8593) 669,086 [102,575) {107,138} (82091) 716938 {93,126} (84900)] (156128} 1,235,498 1,261,143 111,740 |
Income Tax - - - By _— . B —
Surplusi(Deficit) after income tax I 745,908 192,943} [89,002) [88.593) 669,086 {102,575} {107,138} {82,091 |‘ 711998“? {93,126} {84,900|* 1156, 128} 1,235,498 1,261,143 1,111,740
Share of Surplus/Defct avibulable b Jontvenre | 1 | | | e - = E
Share of Surplus/Dekct I Minori 1 | . = = |
Surplusf(Deficit) attributable to munlcipality 745908 |  (82,942)] ios.oozl. ?u,sss;f | 669086 | (102575 (107338  (62091) 716998 |  (93.126) {84,900) {156,128 1,235,498 1,261,143 1311740 |
Share of Surplus/Delct atributable © Associal | ' | - |
IntoreompanyParent subsidiary vansaclons | "-.! T L M J 4 =K =1 + k=2t | it | =1
[SurpluaiDeficit) for the year 1| 745,908 T” {82,942 89,002} 188,593} 669,086 | 1102.571-,1 {107,138 [82.091) 716,998 (83,1261 (84,900} {156,128 1,235,498 1,261,143 | 1,011,740 |
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DC15 O .R. Tambo - Supporting Table SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025026 2026027 :027'!23
Revenue by Vote
Voe 11 - Councll & Commitpas 87,039 - - - 73229 - - - 59,419 - - - 219687 231 242717
‘or 02 - Finance & Admnisratan 131,081 5018 4.109 1623 112207 9,537 3 3,160 92,024 3160 3,160 3,160 371,559 383,196 401,827
ok (13 - Planring & Development 37,660 - - - 31,065 - - 907 24 471 - - - 94,102 95,106 99,894
Voi (4 - Heath 12536 42 42 42 10,553 42 42 42 8,571 42 42 42 32035 33705 35.395
Vo 05 - Community & Social Services 45453 - = - 8241 - - - 31,029 - - - 114,723 120,248 125,800
Vo 06 - Housing 19.349 10,633 10,833 10,833 17,998 10,833 10,833 10,833 16,647 10,833 10,833 10.833 151,493 159,427 167.732
Vole 07 - Public Safly 29.288 - - - 24,641 - - - 19,994 = - - 73,922 bEALrd 81,668
Vo 08 - Sports & Recreaton 2,554 - - - 2,149 - - - 1,743 - - - 6446 6,787 7133
Vole 19 - Environmental 3916 - - - 3,205 - - - 2,674 - - - 9,885 10,397 10915
Vo 10 - Roads 16,277 - - - 13,107 - - 861 9,936 - - - 40,181 28,254 27,835
Vo 11 - Waker 502,526 374073 41,922 43818 484,870 20,922 22,574 46,015 592,256 36,748 44,973 43,511 1,917,208 1,981,531 1,866,386
Vo 12 - Toursm 313 - - - 2,641 - - - 2,143 - - - 7922 87 8716
Ve 13 - Developmant Agency 7,233 7233 7.233 7233 7.233 7233 7213 7.233 721 7,233 7.233 1233 86,799 92274 a7.211
Voie 14 - - - - -
Voi 15 - Oter - - - -
Tetal Revenue by Vote 598,050 80,199 64,139 63,549 s1.a7 48,567 44,004 69,051 868,139 58,06 66,241 54,780 3,125,961 3,228,150 3473234
E i y .
Vo 01 - Councl & Commitees 18.701 18,701 18,701 18,701 18,701 18,701 18,701 18,701 18,701 18.701 18,701 18,700 224411 232280 243914
Vo 02 - Financs & Adminisraton 28,804 26,804 28,804 28,804 28,804 28,804 28,804 28804 28,804 28,804 28,804 28804 345653 356,099 373537
Vo 03 - Planning & Development 7,540 7.540 7.540 7,540 7,540 7.540 T.540 7540 7.540 7.540 7.540 7.539 90,474 95,106 99,894
Vo 04 - Heath 2,670 2670 2870 2,670 2,670 26T 280 2670 267 2,670 2670 2669 3203 33705 35.395
Vok 05 - Communiy & Social Services 9,539 9,539 9,539 9,539 9,539 9,539 9.539 9539 8539 9,539 9539 9,539 114,473 119,987 125,527
ok 06 - Housing 1,791 1791 1,791 1,791 1,791 1,791 1,791 179 1,701 1,7H 1,791 1.7 21493 22602 2374
Vole 07 - Pyblic Safety 5,660 5,660 5,660 5,660 5,660 5,660 5,660 5,660 5,660 5660 5,660 5,660 67,922 71,486 75,116
Vok 08 - Spork & Recreabon 537 537 537 537 537 537 537 537 537 537 §37 537 6.446 6,767 7133
Vot 09 - Environmental 824 824 824 824 824 824 824 824 824 824 824 824 9,885 10,397 10,915
Vo 10 - Roads 1,561 1,561 1,561 1,561 1,561 1,561 1,561 1,561 1,561 1,561 1,561 1,561 18,737 19,652 20572
Voi 11 - Wabr 66,753 67,753 67,753 66,753 66,753 65,753 65,753 65,753 65753 85,753 65,753 65,752 796,034 827,251 865,674
Vol 12 - Tourism 660 660 660 660 660 660 660 660 660 660 660 660 7922 8317 8716
Voke 13 - Development Agency 7,101 7401 710 7.101 7.101 710 7101 71m 710 7,101 701 7100 85209 90,679 95,481
Vob 14 - - - - -
Vo 15 - Oher = - = =
Total Expenditure by Vote 152,141 153,141 183,141 152,141 152,141 151,141 151,141 151,144 151,141 151,141 151,141 151,138 1,820,694 1,894,359 1,985,538
Surplusi{Deficit) before assoc. T45,908 {92,942) (8%,002) {68,593) 669,086 {102,575) (107,138) (82,091) 716,998 {93,126} {84,900) (86,358) 1,305,268 1,333,194 1,187,632
Income Tax - - - -
Share of SurplisDeicit afributable © Minoriles - = - - - - - - - - - - -
Intercompany /Parent subsidiary ransachons = & = -
|Surplusi(Deficit) 1 745,508 {92.942) (89.002) {88,593} 669,086 {102.575) {107.138) (82,091) 716,998 (83,126} {84,900) 186,356) 1,305.268 1,333,791 1,187,632
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DC15 O .R. Tambo - Supporting Table SA27 Consolidated budgeted monthly revenue and expenditure {functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
R thousand July August Sept, October November December January February March Aprit May June Bu;&;_::" Bud::;‘;;:r o B“:;;,::f i
Revenue - Functional
G and admini: i 253,870 5018 4,109 1,623 215,513 9,537 33 3,160 175,848 3,160 3,160 3,160 681,478 108,785 743,231
Execuive and coundl 78,483 - - - 66,014 - - - 53,584 - - - 198,041 208,395 218,878
Finance and adminisraton 171,280 5018 ER ] 1823 148,028 8537 i 3,180 119,467 3,060 L1850 3180 473,022 489,430 512844
Inernal audit 4,128 . - - 3,472 - - - 2817 - - E 10415 10.95% 11,51
Community and public safely 72,643 10,875 10,875 10,875 62,843 10,875 10,875 10,875 53,042 10875 10,875 10,875 288,403 301,396 316,845
Community and social sarvicas 23.302 19,605 - - 15,908 - - - 58,815 61,897 5,07
Sportand recreaton 2.554 2,149 - 1743 - = = 8.448 6787 7133
Pubdic safety 14.903 - - - 12,538 - 10,473 - I7.614 39.57% 41,568
Housing 19,349 10,833 10,633 10,833 17.9%8 10,833 0.833 10,833 16,647 10,833 10,833 10,833 150, 49 159,427 187732
Heath 12,538 42 42 42 10,553 a2 42 42 857 42 42 42 32035 33705 35,385
Ei fe and envh fal services 65,872 T.211 7,233 7,23 §5,361 121 1,233 9,001 44 350 7,223 233 7231 232,950 281N 238,053
Planning and developmsnt 45,679 7,233 T 7233 38,960 7.233 7.233 8,140 32.240 7233 4] 7,233 182,885 180,471 199,303
Road ransport 16,277 - - - 13107 861 9,936 - - - 40.181 28.254 27.835
Envirgpnmental prowcion 3916 3,285 - 2,674 - - - 9.885 10,307 10.915
Trading services 503,525 37,073 41,922 43318 484,870 20,922 22,574 46,015 592,256 36,748 4973 4351 1,917,208 1,981,531 1,866,386
Energy ssurces - - -
Waler management 502,526 wor 41,922 43818 484,870 20922 22574 46.015 592,256 36.748 44,973 43511 1,817,208 1,981,531 1,866,386
Waswe waer management
Wask management - - - -
Other 2139 = = 2,641 = - = 2,143 = = = 1.922 8,7 8,716
Total Revenue - Functional 398,050 60,199 64,139 63,549 21,227 48,587 44,004 69,051 268,139 58,016 6,241 64,780 3,125,961 3,228,150 31732
Expendityre - Functional
Governance and administration 55,004 55,004 55,004 55,004 55,004 55,004 55,004 55,004 55,004 55,004 §5,004 55,002 660,046 682,572 715,884
Execuive and counci 16,806 16,806 16,806 16,806 16,808 16,806 16.806 16,806 16,806 16.806 16.806 18835 201.8689 208,395 218.876
Finance and adminisyaton 37,238 37,238 37,239 37.23% 37,230 37.239 37,238 37,239 37 2% 37,239 37239 37.238 446,866 462071 484,281
Inernal audit 959 959 850 958 950 958 a59 958 950 95¢ 959 959 11.510 12,108 12,708
Community and public safety 12,534 12,534 12,534 12,534 12.534 12,534 12,534 12,534 12,534 12,534 12,534 12,533 150,403 158.295 166,204
Community and social services 4,901 4901 4901 4,901 4901 4,801 4,901 4,901 4001 4904 4901 4901 58815 81897 B5.017
Sport and recrealon 537 537 537 537 537 537 537 537 537 537 537 537 5,446 6,787 7133
Public salety 2635 2,835 2835 2835 2835 2835 2835 2.635 2638 2,635 2,635 2,634 31,614 33,303 35,015
Housgng 1.791 1791 1791 1,791 1.79 1,79 1,791 1,79t 1.791 1,791 1.791 17 21,403 22,602 23724
Heath 2670 2,670 2,670 2,670 LY/ 2870 2,670 2,870 2670 2,670 2,670 2689 32,035 33705 35.305
Economic and environmantal services 17,18 171,49 17181 RIAL ] 1719 17,491 171891 17,191 17,191 17,191 17191 17,190 206,209 217,924 229,060
Planning and davelopment 14,306 14,806 14806 14,806 14,806 14,806 14,806 14,806 14,806 14.808 14,806 14.805 177 667 187.876 197.573
Road ranspor| 1561 1.561 1.561 1.561 1.561 1,561 1.561 1,561 1.561 1,561 1.561 1.561 18737 19,852 205712
Eswianmental protacion 824 824 824 B24 B24 824 824 6824 824 824 824 824 9.885 10,367 19.915
Trading services 66,753 67,753 67,753 66,753 EE 753 65,753 85,753 65,753 65,753 85,753 65,753 65,752 796,034 827,251 865,674
Energy sources -
Wasr management 868,753 87,753 &7.753 66.753 66,753 65.753 85753 65,753 65.753 65,753 85,753 65,752 796,034 827,251 865,574
Wasie waler management - - - -
Wasle management £ - - =
Other 660 660 550 860 £60 660 660 80 860 660 860 £60 1.922 837 4,716
Total Expenditure - Functionat 152,141 153,141 153,141 152,141 152,141 151141 151,141 151,141 151,141 151,941 151,141 151,138 1,820,694 1,894,359 1,985,598
Surplusf{Deficit) before assoc. 745,508 (92,942) (8%,002) (44,993) 669,086 {102,573) {107,138) (82,001) 716,998 {93,126} {84,800) (86,358) 1,305,268 1,333,791 1,187,632
Intes comeany/Parent subsidiary ¥ ~ . _ ~
SurplusfiDeficit) 1 745,908 [92,942) {89,002} {88,593 669,086 {102,575) {107,138) {82,081} 716,998 {93.126) (84,900} (86,358) 1,305,268 1,333,791 1,187,632

6|Page




DC15 O .R. Tambo - Supporting Table SA28 Consolidated budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 202526

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

October

Nov.

Dec. January

Feb.

March

April

June

Budget Year |Budget Year +1|Budget Year +2
202526 2026127 2027128

Multi-vear sxpendituce to be appropriated
Voie 01 - Councl & Commitees
Vo 02 - Finance & Adminigkaton
Voe 03 - Planning & Development
Voue 04 - Healh
Vo 05 - Community & Social Services
Volie 06 - Housing
Vol 07 - Pubkc Salely
Vo 08 - Sporks & Recreaton
Vole 09 - Environmental
Vol 10 - Roads
Vole 11 - Waer
Voie 12 - Tourism
Vol 13 - Development Agency
Voke 14-
Vot 15 - Other
Capital multi-year expenditure sub-total
Single-year expenditure fo be appropristed
Voie 01 - Council & Commitees
Vo 02 - Finance & Adminisyaon
Vol 03 - Planning & Development
Voke (4 - Healh
Vole 05 - Communily & Socl Sarvices
Vot 06 - Housing
‘Voe 07 - Publc Sakely
Vo 08 - Spork & Recreaon
Vot 0§ - Environmental
Vot 10 - Roads
Vo 11 - Waker
Vo 12 - Tourism
Vo 13 - Development Agency
Yok 14-
Vo 13- Oher
Capital single-year expenditune sub-total

24810

250
130,000
6,000

21,444
1,126.382

60,651

24810 %951 27,093
250 262 2713
130,000 136,825 144,008
6,000 6,276 6,552

21,444 8,602 79463
1,126,382 1,136.272 990.288
60,651 60,856 60,466

2,068
pal
10,833
500

1787
94,990

5054

2,068
2
10,833
500

1,787
120,564

5,054

2,068

P4l
10,833
500

1,787
133,848

5,054

2,068

Fil
10,833
500

1,787
126,913

5,054

2,068

Fil
10,833
500

1,787
111,588

5,054

2,068 2,068

el 21
10,833
500 500

1787 1,787
79,120

5,054 5054

2,068

2
10,833
500

1.787
79.946

5,054

2,068

2
10.833

1.787
84,646

5064

20068
2
10833
500

1,787
84,895

3,054

2,068

3l
10.833
500

1,787
79,359

5054

1,369,537

(22743}
(229}
(119,167)
{5,500)

{19.657)
(1,066,504)

{55.597)

1,369,537 1,375.043 1,235,943

115253

140,827

154,111

147,176

131,851

99,383

100.209

104,509

105,158

99,622

{1,289,486)

115,253

140,827

154,111

147,176

111,851

99,383

100,209

104,909

105,158

99,622

80,051

1,369,537 1,375,043

Total Capital Expenditure
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DC15 O .R. Tambo - Supporting Table SA29 Consolidated budgeted monthly capital expenditure (functional classification)

L Medium Term Revenue and Expenditure
Description Ref Budget Year 202526 Framework
Budget Year |Budget Year +1(Budget Year 42
R thousand July August Sept. October Nov, Dec. January Feb. March Agril May June 2025126 2026027 2027128
CapialE ure - Functional 1
Go and administrati 2,088 2,088 2,088 2,088 2,088 2,088 2,088 2,088 2,088 2,088 2,088 2,088 25,060 %213 27,366
Exacuive and coundl - - - - - - - - - - - -
Finance and admnisration 2088 2.088 2.088 2088 2,088 2,088 2088 2088 2,088 2,088 2,088 2,088 25,060 26,213 27 366
Inernal audit - - - -
Community and public safety 11,333 11,333 11,333 11,333 11,333 11,333 1131 1133 1130 11,333 11,333 11,333 136,000 143,101 150,560
Community and $ociak services = - - - - - - - - - -
Sportand recreabon = - -
Public sabty 500 500 500 500 500 500 500 500 500 500 500 500 6.000 6.276 6,552
Housing 10,833 10.833 0,833 10,833 10,833 10833 10,833 10,833 10,833 10,833 10,833 10,833 130,000 136,825 144,008
Healh = = - = = - - - - = - - - -
Et i¢ and envir { services 6,841 6,341 6,841 6,841 6,841 6,841 6,841 6,341 6841 6,841 5,841 6,841 82,095 69,453 67,729
Planming and developmant 5,054 5,054 5,054 5,054 5.054 5.054 5054 5,054 5,054 5054 5.054 5054 £0,651 60,856 60,466
Road ransport 1787 1.787 1.787 1737 1787 1787 1787 1787 1787 1787 1787 1,787 21,444 8602 1,263
Environmental profecion = = E =
Trading sorvices 94,930 120,564 133,848 126,913 111,588 19,120 70,725 79,946 84,646 B4,395 79,359 59,788 1,126,382 1,136,272 990,288
Energy sources
Waler management 94,990 120,564 133,848 126913 ALLE" 79120 70725 79985 B84 6d6 84,895 79359 59 784 1,126,382 1,13%.272 05 TEh
Wase wakr management - - - -
Waste management - - -

QOther - - - -
Total Capital Expenditure - Functional 4 115,253 140,827 154,111 147,176 13,854 99,383 90,988 100,209 104,909 105,158 99,622 80,051 1,369,537 1.375.043 1.235,943
Eunded by:

Naenal Governiment 103,285 128,859 142,143 135,208 119,884 87,415 79,020 88.242 92 941 93190 87 654 60,083 1,225,925 1,241,238 1,101,038
Peovingial Government - - - -
District Municipality 5.054 5,054 5,054 5,054 5,054 5,054 5,054 5,054 5,054 5,054 5.054 5,054 60,651 60,856 60 485
Transkrs and subsidies - capial (monetary

alocatons) (Nat/ Prov Deparim Agencies,

Househokds, Non-proit Insiubons, Privaie

Enterprises, Public Corporatons, Higher Educ

Insfistons} - - - -

Transfers recognised - capital 108,339 133,913 147,198 140,263 124,938 92470 8,075 93,296 97,995 98,244 92,708 13138 1,286,576 1,302,094 1,161,504

Bormrowing - - - - - - - - - - - - -

| Iy generated funds 5,911 6913 913 6,913 6813 6,913 6013 6913 6913 6913 5913 5513 82 851 T35 74,439
Total Capital Funding 115,253 140,827 154,111 147,176 131,851 99,383 50,988 100,208 104,909 105,158 99 622 80.051 1,369 537 1.375.043 1,235,943
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COMPONENT 2: SERVICE DELIVERY & BUDGET
IMPLEMENTATION PLAN (SDBIP)
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0.R. TAMBO DISTRICT MUNICIPALITY {ORTDM)

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)

2025/2026 FINANCIAL YEAR
O. K. TAMBO
DSTRICT MUNICIPALITY
DERFORM 2 AREA (KPA B . D RY AND o A0%
Goal(s): To promote integrated sustainable community livelihoods ] o i,
pe o 18 : : s —
ateg D ey Perfo e Ingicato Budge 024/20 3
dicato ode dicato Proje ed O e atio
Objective ode ode p i 0 026 d arge A arget Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarte 0
1. Percentage of tested
T Water Treatment Works 80% of the tested Water Treatment
: WTW liant with N Works (WTW iant wi rt
Water & 2 6 11 1 pool { ) nm:sv iant wit KPt POO1 éﬁm_. .mE 80% orks { Jto ._um compliant with 80% 80% 30% 80% Quarterly Report
Sanitation (IWS) water quality standards as Quality Indicator the water quality standards as IRIS system report
required by SANS required by SANS 241
241
R8,500,000
2.P tage of tested
Infrastructure, Em“ﬂnﬂwﬁwﬁmmg..m:n e
! P02 Effl T ks [WWTW rterly R
Water & 2 6 | 1.1.2 Po02 |Works (WWTW) compliant|  KPI 002 Effluent New 60% reatment Works | ) tobe 40% 0% 50% 60% Quarterly Report
. . . Quality Indicator compliant with wastewater quality IRIS system report
Sanitation {IWS) with wastewater quality standards as per SANS 241
standards as per SANS 241 B
Budget & 3. Number of indigent ) .
NKPI P0OO3 Free Basi n d indigent R ed & Updated Indigent
Treasury Office 3 9 1.1 3 P0O03 registers reviewed and (Proxy) mm_.ﬂmmumm_n RO 1 1 Reviewed a qM_ ...”M“mqnm . 1 1 1 1 eview Re ﬂmﬁm_. ey
(8TO) updated ¥ ; &
Infrastructure, 4, Number of households . X Quarterly Report
N PO04 A 600 h h h
Water & 3 9 1_1_4_P004 |with access to basic level of KPl oy nnmm.m te R46,319,928 697 600 ouse m_nm to be provided s_M; 100 M8 250 250 Technical Reports
i . {Proxy) water services access to basic level of water services .
Sanitation {IWS} water services List of connected households
Infrastructure, 5. Number of households NKPI POOS Access 16 3900 households to be provided with Quarterly Report
Water & 3 9 1_1 5 _P005 |with access to basic level of L . R77,580,551 1262 3900 access to basic level of sanitaion 1000 1200 1000 700 Happy Letters
e L . {Proxy) | sanitation services - ) i
Sanitation (IWS) sanitation services services List of beneficiaries
Percentage decrease in volume of
rly R
infrastructure, 6. Percentage decrease in POOG Water New water to be carted and delivered to mw.m._umﬂ”qmo”_m%u%m_.ua
Water & 2 a 1_1 6_POO6 the volume of water MEPI : R5,825,943 X 1% communities, calculated from total 0.25% 0.25% 0.25% 0.25% & 4
- ) Carting Indicator ) lob Cards
Sanitation (IWS) delivered by water trucks volume of water delivered as at the Tally Sheets
end of June 2024/25 .
Infrastructure
f ) f . : i j ing Dx
Water & 2 9 1.1.7_P007 7 z:._ﬂamq of planning XPI PoOO7 v._m_._:_sm R6,000,000 lmE 1 .v_m::_:m for the _<_<c3m_1<m_._o 1 N/A N/A N/A Project v_.,..:a_sm ocument
o projects completed Projects Indicator Regional Water Supply Planning Phase {Design Report)
Sanitation (IWS)
Water & Sanitatinn




. ; Baseline Planned Annual Targets
. X ype o
t IUDF  MTSF K
Department Priority Area m:.m mm.n Indicator Code " O Ty Indicator Project L 2024/2025 Annual - Means of Verification
Objective Code Code (KPI1} (NKP1/KPI) 025/202¢ {3rd Targets Annual Target Description Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarter]  2025/2
: Water and sanitation contratcs
Sarvices
completed:
Water Contracts
1. Refurbrishment of Flagstaff water
supply scheme - Conract B{Q1)
2. Refurbrishment of Flagstaff water
supply scheme-Contarct A (Q3)
3. Refurbrishment of Flagstaff water
supply scheme-Conatract C {Q4)
4. Lukwethu Water Supply Contract 16|
(Q1)
S. LukwethuWater Supply Contract 17
(Q3)
6. Rosedale Extension Libode Water
| Reticulati 2
Infrastructure, 8. Number of water and PO08 Water & 7 M“mwwmmzh mM”M_MM_NMqA“_ ) | Quarterly report
Water & 2 9 | 1.1.8 P08 | water borne sanitation KPI Sanitation R667,168,481 10 27 : Y regiona’ PRl 3 a 5 15 Completion Certificates
Sanitation (IWS) contracts completed Contracts LG SO E Section 116 (2)(d)
P 8. PSJ) water supply scheme phase 6
civil (Q4)
9. PSJ water supply scheme phase 6
mechanical {Q4}
10. Upper Mhiahlane Regional Water
Supply { Completion of pump station
and 1 mega litre reservior) Q4
11. Upper Mhlahlane Regional Water
Supply {Completion of gravity main
and rising main) Q4
12. Nyandeni Village Water Supply
(Q2)
13. Mbentsa Water Supply (Q4)
14. Mncwase Water Supply (Q4)
15 Mnaezu Water Suooly (04}
Infrastructure, S0 LT 1 vmw_“””“.:@ 37 water and sanitation contracts in Quarterly report
Water & 2 9 1_1_9 POOS sanitation contracts in KPI Contracts in R315,016,700 37 37 roaress 37 7 37 7 Completion Certificates
Sanitation {IWS) progress _— Section 116 (2)(d)
progress
Infrastructure, ) Quarterly Report
10. Numb fh hold PO10 VIP S 150
Water & 5 9 1.1.10_P010 0 .:3 er of households Pl ludge R2,088,000 0 1500 0 households with sludge N/A N/A 750 750 s
L - with sludge removed Management removed R L
Sanitation {IWS) List of beneficiaries
1. To deliver 11. Number of Water . Quarterly report with
Infrastructure, reliable Treatment Works/Waste PO11 Maintenance ) ) .
. g L Maintenance/Refurbishment of 20 annexures {job cards/proof of
Water & Operations & affardabl d 2 [ 11 11 PO11| Water Treatment Works KPI of existing water 12 20 o 5 5 5 5 i
. . Gl g existing water treatment works procurement for the service
Sanitation {IWS) Maintenance sustainable {WTW) treatment works )
. maintained/refurbished
services and R10,000,000
ensure
. ) . Quarterly report with
Infrastructure, improvement in 12. Number of stand-alone Maintenance/ Maintenance/Refurbishment of 40 N | o
Water & infrastructure | 2 9 |1.1.12_po12 schemes kPl | Refurbishment of 60 40 e 10 10 10 10 i
s . ) stand-alone schemes procurement for the service
Sanitation {IWS) development and maintained/refurbished stand-alcne o
) and invoices)
maintenance schemes
Infrastructure AL
! 13. Number of bulk ti rterly Report
Water & Water Losses 2 6 1_1_13_P013 E.: AL KPI Conservation and R2,401,200 4 4 4 bulk/zone meters installed/replaced 1 1 1 1 ﬁcm .mq b mmn..
o meters installed/replaced Demand Calibration Certificate
Sanitation (IWS)
Management
Infrastructure 14. Percentage of callouts 100% of call outs received will be
! Il Cent P014 Cust: rterly Report
Water & Call Centre 2 11 [1.1.14 po14| responded to within 24 NKP! ustomer R343,476|  100% 100% | responded to within 24 hours (Water |  100% 100% 100% 100% Quarterly Repo
o Management L Care L Complaints Register
Sanitation (IWS} hours {water & sanitation) and Sanitation)




Infrastructure,
Water &
Sanitation (IWS)

Infrastructure,
Water &
Sanitation {IWS)

Infrastructure,
Water &
Sanitation {IW$)

Infrastructure,
Water &
Sanitation {IWS)

infrastructure,
‘Water &
Sanitation (IWS)

Infrastructure,
Water &
Sanitation {IWS)

Infrastructure,
Water &
Sanitation (IWS)

Infrastructure,
Water &
Sanitation (IWS)

Infrastructure,
Water &
Sanitation {IWS)

ed O e o
Objective ode ode P - 0 026 d ge . al Target Descriptio Quarter 1 | Quarter 2 ;| Quarter 3 | Quarter 4 °
Quarte
1. Development of Change
Management Process (Q1)
2. Conduct visual condition
for:
Roads and 15. Number of milestones P015 Roads Asset Mwwﬂwm_w:_.m_,ﬂﬂﬁow Quarterly Report
Transport 2 9 1.1 15_PO1S conducted on KPI Management R3,444,000 9 & m. 2PS) LM (Q3) 1 1 2 2 Service Provider Progress
imp! tati f RAMMS ’ Report
implementation o Program 2.3 Nyandeni LM (Q3) p
2.4 Kumkani Mhlontlo LM {Q4)
3. Develop Demand Management Plan
(Q4)
P0O17 Water &
17. Number of WTW/ 0 . m.mﬂ New 8 WTW/WWTW facilities to be Quarterly Report
2 6 1.1 .17_p017 o KPI Sanitation . 8 2 2 2 2
WWTW facilities assessed " Indicator assessed Assessment Report
Facilities
1. Electrical works
19. Number of Milestones P19 Buildin 2. Mechanical works Maintenance reports for major
2 6 1_1_19_P019 | completed in maintenance KPP . unding 5 5 3. Plumbing 5 5 5 5 works / Job Cards for minor
L . Maintenance R11,000,000 .
of municipal faci 4. Joinery works
5. General Services
1. Port St Johns Local Municipality
20. Number of satelite P020 Office Space New satelite (Q2) Progress Report
C 8 1.1.20_P020 om,_..um space constructed kH Develo amﬂﬁ Indicator ? 2 Kumiani Mhlontlo Local N/A L ! 1 Ins Mn:o: mM ort
P P Municipality satelite (Q3) : .
3. KSD LM satelite {Q4}
1. Equiping Barehole, pump and
G t 3
21. Number of milestones P021 District . enerator (Q y .
completed towards the Disaster 2. Painting, capentry and joinery {Q3) Quarterly Report
2 10 1.1 21 pO21 P ) R KPI R18,000,000 g 4 3. Finishing to electrical works and NfA N/A 2 2 Service Provider Progress
e construction of Disaster Management .
Centr. Centre testing (Q4) Report
entre 4. Fitting of blinds, site clearence and
cleaning (Q4)
rterly Repart
22. Number of Human e 300 houses built for Human o m.q.< m_u.o
Settlements Beneficiary List
2 ] 1_1_22_p022 | Settlements Development KPI R130,000,000 ETy. 300 Settlements Development Grant M/A W/A 150 150 -
; Development Beneficiary Forms
Grant houses built Houses i
Grant Houses ID copies
Quarterly Report
.N fh il Beneficiary List
2 8 |1.1.23 pop3 |23 Numberofhousesbuilth o 4 bors gocial Relief R3,510,000 7 12 12 X houses built for social relief N/A a 4 a ——
for Social relief Beneficiary Forms
1D copies
24. Number of housing P024 Housing .
t: ksh t arterly Report
2 B 1.1 24 P024 consumer education KPl Consumer R185,000 9 12 OSC I T TR I T DS 3 3 3 3 . v u.o
. be conducted Attendance Registers
workshops conducted Education
Integrated Human —
Settlements -
25. Number of Human P025 Human
4 E: 1.1 25 P025 Settlements Plans KPI a 1 Human settiements Plan developed MfA N/A WA i Human settlements Plan
e Settlements Plans




Depa g Frio Area aicato ode dica Proje S 22 J g ea 0 2 atio
Ob ode od p y 026 d arge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarte 0
Infrastructure, 26. Number of District vo_wwoﬂ_.“ﬁmq__n» R678,600 District Informal Settlements District Informal Settlements
Water & 2 B 1.1 26_P026 Informal Settlements kPt ! 0 1 ) ) WA NfA N/A 1 )
o . ) Settlements Upgrading Plan reviewed Upgrading Plan
Sanitation (IWS) Upgrading Plans reviewed i
Upgrading Plans
Infrastructure PO27 Human
! 27. f District H |
Water & 2 8 1.1 27 P027 ML I:.:..m: KPI Settlements V] 1 District Human Settlements Profile MN/A M/a N/a 1 strie c:._w:. Settlements
. Settiements Profiled ) Profile
Sanitation (IWS) Profiles
8 X School safety initiatives {2 per
quarter) .
. 1. Number of safety & P028 Safety & . . Quarterly Report with
X fety &
noB.Bc:_E 2 3 1.2 1 P0O28 |crime prevention initiatives KPRl Crime Prevention 18 24 SRS P T 6 ] [ 6 annexures [Attendance
HANE conducted or supported e registers/proof of delivery etc.)
. pe 8 X GBVF reduction programmes (2 & P ry etc.
Community Safety R862,517
per quarter)
3. Number of safety and P030 Safety & I
Communit: 4 Artificial | i f rterly Report
munity 2 3 | 1.23P030] security equipments KPI Security 0 4 rtificial Intelligence cameras for |\, 2 N/A 2 Quarterly Report
Services . X municipal sites Proof of purchase and invoice
purchased and or instalied Equipment
1. Investigation of notifiable medical
conditions within 24 hours of
reporting,
2. Inspection of Focd Premises in
compliance with Regulation 638,
3. Water Quality Monitoring,
4. Inspections of water & waste sites,
5. Inspection of Funeral Undertakers
Premises in compli ith
4, Number of programmes remises | i e
implemented as per Regulation 363, Quarterly report with
.u ) P PO31 District 6. Education & Health Awareness e
Communit Municipal Health National Environmental Municipal Health & Campaigns annexures {lab reports/
R i 2 2 | 1.2.4 Po31 | Health Scope of Practice KP P R762,935| 11 11 paigns, 11 8 9 8 attendance
Services Services . Environmental 7. Vector Control Monitoring, .
and National ) ; . registers/memos/reports/certif
R Plan 8. Surveillance of premises (ECDC's, - "
Environmental Health . icates of acceptability etc.)
Government Institutions etc.)
Norms and Standards . . .
9. Inspection of waste disposal sites
{Q1 & Q3),
10. National Health Insurance
Consultative Forum (Q1)
11. Commemoration of World
Environmental Health Day (Q1)
Programme 1 - 8 will be performed
throughout the quarters
Desti |
. ) SR _Jo:..m_mmm WETEIE Consolidated Disaster Incident
lcommunit S. Percentage of destitute P032 Disaster supported due to disaster ([emergency Report
) ¥ 2 a 1 2 5 _P032 | and homeless households KRl Impact Assessment R7,305,500] 100% 100% supplies such as food parcels, 100% 100% 100% 100% . ) P ) X
Services . X R Disaster social relief assistance
supported due to disaster and Relief blankets and referring to relevant
form/refferal letters
sector departments)




Dep e Prio Area
Obje g
Community
Services
Disaster Risk
Management & Fire
Services
2. To support and
Community improve the well-
Services being and general
welfare of O.R
Tambo
communities
Community
Services
|Community
Services
Environmental and
Community Waste
Services Management
Community
Services

D ey Perfo e Indicato - Budge 024720
dica e p g = 4 = 0 =
od o - P .. .. 3 0 026 d arge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 .
Quarte 026
£ .
6. Percentage compliance . .B.m_.mmsn< _E.“.am_.;.m qmmuo:a.mn to Database of fire incidents
with the required P0O33 Compliance within the required time: 60 minutes reported
2 9 1 2 6 P0O33 n_ KEPI with required RO 100% 100% response time for areas within a 50 100% 100% 100% 100% o . .
attendance time for ) ) ) Report of Fire Incident
) L attendance time kilometers radius and 2 hours for
firefighting incidents . ' Responded to
areas more than 50 kilometers radius
1. Disaster Management Awareness (5
Local Municipalities)
a) 50 X Disaster awareness campaigns
imol . A
7. Number of disaster P34 Disaster (2l m?m: SC AR
management and fire & Management & New Sl LR LI ) Quarterly Report
2 9 | 1_2_7_po34 S KPI . RO| 134 2. Fire Safety Awareness {4 Local 27 39 39 29 L
rescue service awareness Fire Services Indicator Municipalities) Attendance Registers/posters
ions conducted A
sessions conducte wareness a) 72 X Fire Awareness campaigns (6
per local municipality for 3 quarters)
b} 12 X Fire awareness campaigns in
quarter 1 (3 per LM}
) i Iy R
8 .z:_..:cmq of O_mmmn.mq PO35 Disaster New . . CQuarterly m_u.m:..”
1 2 8 _P035 | Advisory Forum meetings KPI ) R180,000 ) 4 4 Disaster forurm meetings 1o be held 1 1 1 1 Attendance Register
Advisory Forum Indicator . )
held Minutes (Draft/final)
1. Establishement of Cooperatives (Q1
- secondary & Q2 - tertiary)
9. Number of support .
- : i 2. Collection to the Buy back centre Quarterly Report with
initiatives conducted to : .
recycling cooperatives for P036 Regional (Q3&0Q4) annexures (Coop registration
1 1.2 9_P036 o KPI ’ 5 10 3. Transportation to the main 1 1 4 4 doc/proof of collection/proof
waste diversion from Recycling . .
- i processing centre {Q3 & Q4) of transportation/proof of
landfilling to recycling . .
rogramme 4. Packaging of waste {Q3 & Q4) packaging etc.)
prog S. Coordination of selling waste {Q3 &
Q4)
1. Monitoring of 6 Environmental
Clubs
2. Municipal Coastal Committee
i {
10. Number of meetings .ﬁcmnmq v) - Quarterly Report with
Environmental P0O37 R4.736.500 3. Greenest Municipal Competition annexures (attendance
10 |1_2 10 P037 KPI Environmental T 15 20 Pre-assessment Q1) 5 5 5 5 .
management programmes registers/assessment report
A Management 4, GMC Assessment (Q1}
implemented ) X etc.}
5. Environmental Education and
Awareness Program (Quarterly)
6. District Environmental
Management Forum (quarterly)
11. Number of monitoring
and evaluations conducted P038
on MIG projects in Environmental 20 Capital Projects to be visited and Quarterly Report
10 (1.2 11 PO38 compliance with KP1 60 80 screened for Environmental 20 20 20 0 y ep
h Impact Assessment o Attendance Registers
Environmental Impact . Authorisation (Quarterly)
Screening
Assessment (EIA)
implementation




Ob ode ade P - 0 026 d ge A 3 get De ptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
12. Number of Special 1. Children Programmes X 4
Programmes initiatives 2. Youth Programmes X 4
) implemented for children, X 3. Gender Programmes {women, men )
Strategic Special oung people, gender P03 Social & LGBTQI+} X5 Quarterly Report with
Planning & P 2 14 |1_2_12_P039 WL KPI Cohesion R2,950,000 24 24 7 5 6 6 annexures (attendance
Governance Programmes - {women & men), elderly, Programmes 4, Elderly Programmes X 3 T e o
persons with disabilities, 5. Disability Programmes X 3
HIV/Aids and other 7. Observation of calendar events X 5
communicable diseases 8. HIV/Aids Programmes
2 Programmes in honour of Nelson
13. Number of National Mandela Month
Strategic National & and Internationally aligned PO4O Recognition 3 Programmes in honour of OR Tambo Quarterly Report with
Planning & International lcons 2 14 | 1_2_13_P040 | programmes implemented KPI L R246,565 ] 8 Month 3 4 N/A 1 annexures (attendance
; . . of iconic figures ’ . .
Governance Celebrations in recognition of South 2 Programme in honour of of registers/proof of delivery etc.}
African iconic figures Lurhwayizo Masacre
1 Programme Ingquza Hill Massacre
i ORI 2 AREA (KPA OCA 0 » OP 0%
Goal(s): To promote rapid and sustainable economic growth within the limits of avallable natural resources :
Depa C P O e 2 O O ade : 48 - - : : i a d Proje : Bt . ed O e d O
Ob ode ode p . 0 026 ge A al Target De ptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
1. 3 X Priscint plans/Loca Spatial
Economic 1. Number of Local Spatial PO41 Spatial Development Framework (Q4}) Quarterly Report
Planning & 1 10 2_1 1 P041 | Development Frameworks KPI Development 2 5 2. District SDF Review (Q4) N/A N/A N/A ) Spatial Development
Development developed/reviewed Framework 3. Tobographical survey at Post Johns Frameworks
Rural Development Old military base {Q4)
{spatial planning of R1,855,000 1. District Municipal Planning Tribunal
gmno:oamn the region] 2 ber of SPLUMA 2.7l AD:m:mq_ﬁu Iy} e ””\.uo: imzﬂ
. . Number o . Planners Forum (Quarterly, annexures (Minutes o
B : 2 2.1.2_Po42 initiatives conducted kH LR 2 0 3. Distreit SPLUMA Assessment 2 2 2 4 meetings/Attendance registers
Development
workshop (Q4) etc.)
4. SPLUMA Consulation (Q4)




DI /KD 0 . arge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4

Livestock improvement and Crpo
production
1. Crop prodction (Q1)

2. Awareness on livestock [(Q2)
3. Support farmer with inputs for
grain and vegetables (Q2)

4, Monitoring and provision of
chemical spray for crop (Q3)

S. Monitoring progress on havest

g a4
P043 Agriculture Forestry Development Quarterly Report with
OBl 1. Forestry and LED Forum (Quarterly) annexures (Minutes of
KPi Processing R8,400,000 12 15 L . .
Partnerships 2. Feasibily Study on intergrated veld . Bmmﬁ_:mm\mzm:n_.m:nm
and forestry fire management plan registers/proof of delivery etc.)
Programs
(Q3)
Oceans Economy
1. Facilitate stakehclder engagement
in small harber development. {Q1 &
Q3)

2. Facilitate Stakeholder engagement
in the operation of boat sites (Q2 &
Q4)

3. Provision of fishing container at
Ingquza Hill LM {Q3)

) Agricultural 3. Number of partnerships
Al Development, Agro- programmes implemented
Planning & sl 3 10 | 2.1 3 Poa3 mp

Processing and to boost agriculture and
Development

Food Security food security

Investment

Promaoticn, 1. Small Town Revitalization program

arterly Report with
Economic Economic 4. Number of programs P044 District and property development (Q2 & Q4) mnw.r“,mx:ﬂMm H?”:cﬁmm of
Planning & Infrastructure 3 6 2_1_4_Po4a4 implemented to grow kP Economy Growth R215,000 4 4 2. Investment promotion {Q4) WA 1 MN/A 3 s e
Development Development, and district economy Programmes 3. Feasibility study on water pipes, . e
} ) registers/feasibility study etc.)
Economic Planning

concrete and housing material {Q4)
& Research

1. To create an 1. District SMME Coordinating
enabling Committee {Quarterly)
environmental for 5. Number of 2. SMME/Coops/Informal Traders

. social ) . £045 informal Support {Quarterly) Quarterly Report with
Economic LR IS Trade, Enterprises 3. Business Awarenesses {Quarterly) annexures (Minutes of
Planning & developmentand | g 7 | 2.1_5 P045 | implemented to support KPY e R10,062,592 13 15 ’ o Y : )
Development Enterpri dC sustainable Informal Trade, Enterprise Cooperatives and 4. Capacity building for meetings/attendance
nterprise and Co- ) . . .
i SMME's § rt SMME/Coops/Infermal Traders (G2 & registers/proof of delivery etc.
operatives economic growth /Co-operatives/SMMEs uppo fCoops/ @ &l /o ry etc.)

Q4)
Development 5. Update of SMME database {Q2)

6. Pop up market (Q2)

6. Number of traini - . :
Umbero qm_:_.:m.n. P046 Building 2 X training sessions to capacitate
conducted to capacitate

o Quarterly Report
KPR i ME' 1 MN NiA 2 MN/A
Emﬁ.ma m. 2 5 2_1 6_PD46 SMME's and Youth an xmm:_.m*.h_o:m R185,000 3 2 SMME's and <o:.§ on building I N/ / T
Sanitation Training regulations

Infrastructure,

building regulations




ateg () ey Perto 2 & a D Budge 024 () o 3
Depd e Prio Are = d O ode aicato P g - ea = a
Obje e ode ode ¢ p i : 0 026 d arge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 " °
Quarte 0 026
1. Ingquza Hill Tourism week {Q1)
2.Mduma Kayaking competition {Q1)
3.Tourism awareness campaigns
{Quarterly)
4. Events support (Quarterly)
5. Port 5t Johns river mountain run
Q1)
6.Nggokoghweni heritage month{Ci1)
7. Women in Tourism{Q1)
8. Tourism safety promotion {Q1}
9. Tourism career expo {Q1)
10. Visit information centre {Q1)
. National Arts Festival
11, Naticnal .nm mﬂ:..m.nDH and Q4) Quarterly Report with
) Rural Development . 12. Tourism Marketing {Q2)
Economic (Tourism 7. Number of tourism P047 Tourism 13. Enhancement of tourism annexures (Attendance
Planning & 3 6 2.1 _7_P0a7 | development initiatives KP1 R3,134,082 18 35 o il 10 6 8 registers/posters/proof of
Development development and supported and conducted Development LR, 67 rocurement/proof of delive
P marketing) P 14, Music Festival at KSD LM (Q2) B mﬂn ) v
15. Sport tourism at KSD LM {Q2) :
16.Handing over of Boat Cruise (KSD
LM Q2 and PSJ LM Q3)
17. Arts ands cultural festival PS) LM
(Q2)
18. Beach festival at #SJ LM {Q2)
19. Tourism route development at
Kumkani Mhlontlo LM{Q2)
20. Freedom day celebration at PSJ
LM (Q3)
21. Teurism celebration at Ingguza Hill
LM (Q3)
22. Singnage development in the
district {13
8. Number of work
opportunities created by
infrastructure, the municipality through P048 Public 3514 work opportunities
Water & lob Creation 3 4 2.1 8 PO48 Public Employment MKPI Employment R3,628,000 1250 4774 ) PP . 1000 1887 1887 WA System Generated Reports
. ) 1260 Full Time Equivalents
Sanitation Programmes {incl. EPWP, Programmes
CWP and other related
employment programmes)
PERFOR A ARFA P A A A AB A [ A i %%
Goal(s): To manage the financial viability of the OR Tambo District Municipality through sound management and good governance
pe o Base e Pl ed A al 1drge
ateg D ey Performance Indicatao Budge 024/20 A
Depa o Prio Area dicato ode dicato Proje e O e atio
Objective ade ode P I 0 026 d arge Annual Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarte 0 026
Lot 1. Percentage collection P049 Collection 72,8% rate of revenue Collection from
Treasury Office 4 9 3_1_1 P049 ’ m - NEPI RO 41% 72.8% o 78.0% 70.0% 65.0% 78.2% Section 52d Report
rate achieved Rate Debtors as per billing
(8TO)
Budget & Municipality's ability to meet
2.C - - 1-3
Treasury Office 4 9 3.1 2 _POS0 ost no.,._mamm rate NKPI L ZS RO) 16 Months | 1-3 months operating commitments without 13 e 1-3 Months Section 52d Report
Revenue achieved coverage . . Months Maonths Months
(BTO) collecting any additional revenue
Management
Budget & 3. Projected returns in high P051 Cash RE3,1 RS5.5 R15.5 R15 R15
Treasury Office 4 9 3.1.3.P051 |70 J ) 5 KPI RSS,500,000 o o Interest earned on investment o . R10 Million . Section 52d Report
(BTO) earning future investments Investment Million Million Million Million Million




T ¢ Baseline Planned Annual Targets
. ! ype o
Key Perf Ind 24/202
Department Priority Area w:‘.mﬁm.m.n Il k7 Indicater Code O s O GO Indicator Project Budeel LIV Sekal - Means of Verification
Objective Code Code {KP1} 2025/2026 {(3rd Targets Annual Target Description Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
(NKP1/KPI1}
Quarter}  2025/2026
Budget & POS2 Debt Bank statements /
Treasury Office 4 9 3_1_4_P0S2 | 4. Debt coverage achieved NKP! Coverage RO RO RO| The District intends to take RO debt RO RO RO RO| Investments reconciliations/
(8TO) & Section 52d
Infrastructure 5. Percentage of the :
: ital P tage depletion of th n52d R
Water & 4 9 | 3.1.5_p053 | conditional grant spenton | NKPI POS3Capital | o) 099,481,000,  69% 100% |Fercentage depletion of the waterand) 60% 75% 100% Section 52d Report
. ) : ) Budget sanitation grants budget Section 116{2)(d)
Sanitation {IWS) ) capital projects in the IDP
Expenditure
Management
Budget & 6. Percentage of payments The payment of valid invoices &
Treasury Office i 4 9 3 1 6_P054 |processed within 30 days of| KP POS4 Payments RO 81% 100% supporting documentation within 30 100% 100% 100% 100% 30 day calculations
(BTO) e msm:_._.m receipt of valid invoice days of receipt
sound financial
management and 7. Number of monthly
Budget & e compliance with mSCOA data strings 12 mSCOA data strings to be
Treasury Office Implementation legislation 4 9 3_1_7_P0SS submitted to National KPI PO5SS mSCOA RO 9 12 submitted within 10 working days 3 3 3 3 Proof of data strings submitted
{BTO) P Treasury within 10 working after the end of each month
days
8. Number of credible Submission of Annual Financial
Lm:nmmn & Credible Annual Annual Financial P0O56 Annual Statements and Consolidated Annual Proof of AFS receipt by Auditor
Treasury Office Fimancial 4 9 3_1 8 POS6 | Statements submitted to KP1 Financial RO s 2 financial Statements to the Auditor 2 N/fA NfA TR Gene qw_ Y
{BTO}) Statements Auditor General by 31 Statements General by 31 August & 30 September
August & 30 September respectively
Budget & ) 9. Percentage of bids . Bids concluded and awarded within . .
ly Chain POS57 ly Ch Tracking Register & tract
Treasury Office supply Chai 4 9 | 3.190p0s7 | awarded within 90 days KPI 057 Supply Chain Ro|  33% 100% 90 days after closing date of the 100% | 100% 100% 100% | 'rocking Register & Contrac
Management ) Management Register
{BTO) after closing date advert
Budget & Budeet 10. Number of mSCOA POSS MSCOA mSCOA compliant Budgets submitted Budget
Treasury Office mana M:.w: " 4 9 3.1 10 _P0S8 compliant Budgets KPI compllant Budeet RO 2 2 to the Mayoral Committee /A N/A 2 1 Proof of Receipt by Mayoral
(BTO} 8 submitted to MAYCO P & (Adjustment, Draft & Final) Committee
I "
Budget & L1. Nummber of GRAP POS0 GRAP rgters Dastucture, Movables GRARP Compliant Asset
Treasury Office | Asset Management 4 a 3 1 11 POS9 | compliant Asset Registers KP1 Compliant Asset RO 4 4 g o ! 4 4 4 4 . B
(BTO) compiled/updated Registers Immovable & Work in Progress Asset Registers
P P & Register{s} on a quarterly basis
PEREORM A 000 GOVERNA AND PUBLIC PAR oA o
Goal(s): To build a coherent district that is responsive, accountable and promotes clean governance h
Base o Pla ed A 0 Arpe
pe O :
ateg D ey Perfo ance [ndicato Budge 024720 A 3
Depa e Prio Hre dicato oge dicato Froje ea ®) e atio
Obje C ode cde P S 0 026 d arge A arget De ptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarte 0 026
Strategic 1. Number of Integrated Quarterly Report
Integrated Devel
Planning & Strategic Planning 4 9 4 1 1 P060 | Development Plans (1DP) KRl AL R1,668,356 1 1 e o_u.:_m:.ﬁ Plan N/A A MSA 1 integrated Development Plan
X Development Plan approved by Council . .
Governance approved by Council Council Resolution
Strategic PO61
Inter- | . Rf | , MMs F rterly Report
Planning & nter: mo<m.33m=3 i 9 412 PO61 2 z:.ﬂ_.umq of IGR forum kPl Intergovernmental R483,765 20 32 8 IGR Forums (6 clusters s Forum 3 8 3 8 Quarterly mu.o
Relations meetings convened . & DIMAFC) Attendance Registers
Governance Relations
arterly Report
Strategic 4. Number of awareness P063 District Fraud Awareness sessions implemented in Dcpnﬂmw“mznﬂo
Planning & 4 9 4 1 4 P063 conducted on Fraud & KPR & Corruption 3 4 . ) P ) 1 1 1 1 .
. ling with Fraud & Corruption Strategy Registers/posters/proof of
Governance Corruption Awarenesses awareness




Strategic
Planning &
Governance

Strategic
Planning &
Governance

Strategic
Planning &
Governance

Strategic
1Planning &
Governance

Performance
Management

Strategic
Planning &
Governance

Performance
Management

Strategic
Planning &
Governance

Strategic
Planning &
Governance

Policy, Research &
Development

Strategic
Planning &
Governance

Communications

Corporate
Services

Legal Services

Strategic
Planning &
Governance

Public Participation

Strategic
Planning &
Governance

Municipal
Oversight

( d e d P = ed O e d
cde od o P - - 026 d ge A al Target De ptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 -
Quarte
5. Number of reports on
cases reported on the P0O64 Ethics & New Reports on Fraud & Corruption cases
4 9 4 1.5 PO64 District Ethics & Fraud KPl Fraud Hotline Case Indicat. 4 reported on the District Ethics & 1 1 1 1 Quarterly Report
Hotline submitted to Management o Fraud Hotline established
Accounting Officer
R294,260 = _
X uarterly Report
| Risk
6. Number of Annual Risk, vommmhm_“_”._ﬂ s 1. Annual Risk Plan Annual Risk Plan
4 9 4 1 6 P06S Ethics and Fraud & KPI Implementation 3 3 2. Annual Fraud Implementation Plan N/A A N/A 3 Annual Ethics Plan
Corruption Plans developed P Plan © 3. Annual Ethics Plan Annual Fraud & Corruption
Plan
7. Number of quarterly risk P0G Risk Follow Quarterly follow ups to be done on Quarterly Report
4 9 4_1_7_P066 assessment follow ups KPI Unps 3 4 the actions provided in the risk 1 1 1 1 Risk Management Committee
conducted - register Chairperson Report
Quarter Report with annexures
I R
8. Number of institutional PO67 Institutionai M_”H .”””“_M_ xMuM” MMWW {proof fo reports submitted to
4 9 4 1 8 P067 performance reports KP1 Performance & 7 P 2 1 3 1 councilfcouncil
. . 4 Quarterly Reports (Quarterly) X . .
submitted to council Reports ) resclution/minutes of council
1 Mid-term Report [Q3) etc)
R510,589
9. Number of formal Mid-term and Annual formal
mlmaamsnm evaluations of PO68 Performance SR e K Quarterty Report
4 9 4 1 9 POc8 P . KPP ) 0 2 managers {Municipal Manager and NA MNA 2 MA Evaluation Report
section 54 and 56 Evaluations . .
tManagers directly accountable to the Attendance register
managers conducted .
Municipal Manager}
10. Number of reports on . Quarterly report with
icipal - | rt: h
4 9 4 1 10_P069 research initiatives KPI UG D 1 2 ] m_.._:.:.m ..‘mno S onresearc N/A i M/ 1 annexures (proof of research
Research initiatives conducted
conducted work performed)
11. Number of institutional R379,960
' . . ' lv Report
a g 4.1.11_Po70 policy workshops noa.._m:ma kPl PO70 Policy ) ; Annual institutional uo.__n< Eo;m.:wn.u N/A 1 N/A 1 Quarterly mu.o
on the developed/reviewed Development on the developed/reviewed policies Attendance Register
policies
1. Newsletters
2. Media Engagements, Media
Walkabouts and Briefings Quarterly Report with
. io | i
e e
4 9 4 1 12 P071 communication KP Communication R4,615,000 15 0 . . i 5 5 5 5 & X P
. G 5. Profiling of service delivery paper/media statements/proof
programmes implemented Initiatives .
programmes of update for website and
6. Media Adverts social media pages etc.)
7. Social media & website updates
8.District Communications Forum
13. Percentage reduction in Percentage reduction in current
4 9 4 1 13_P072 ' liti mzmz cases KPI PO72 Litigations R7,000,000 25% 25% litigation as per litigation register at N/A N/A MNfA 25% Litigations Report
& 30 June 2025
P073 Mayoral . : Attendance Registers
14. Number of M i 1M Meet| t
4 9 |a_1_14_po73 Y I KPI Committee rago000| 8 1 ayoral Committee Meetings to 3 2 3 3 Minutes of meetings
committee meetings held . be held annually
Operations (draft/final}
] i ly Report wi
15. Number of male PO74 Male Ne LBX >§mqm=mmm”»ww.mm_o:u eSS mD:ﬂmm.H”HmM .MMM_._ a_“____“”nﬂ
4 1 _15_P074 initiation programmes KPI Initiation R1,097,609 ) W 10 o o:. L 2 3 F 3 .
Indicator 2. Monitoring of initiation season {Q2 register/proof of procurement
conducted Programmes Q) ete)




Depa e Frio Area
Strategi
" m.m.n Compliance with
Planning & .
Legislation
Governance
Strategi
m.m_n Municipal
Planning & )
Oversight
Governance
Strategic
Planning & Public Participation
Governance
Strategic
|Planning & Political Stability
Governance
Strategic
Planning & Political Stability
Governance
Strategic
Planning & Political Stability
Governance
Strategic -
k Improved municipal
Planning & L .
administration
Governance
|Internal Audit _Bua,_.wn‘”_ BCJ_n_Um_
administration

1. To enhance,
coordinate and
implement
systems and
procedures
towards a clean
and accountable
governance

ade ode p - 026 d ge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Q o 0 026
4 x Ordinary Council Meetings
16. Number of Ordinary, . {Quarterly)
| rterly Report
4 | 9 |4116P075|  OpenCounciland KPI PO75 Counci r614,000| 84 94 1 x Open Council Meetings (Q1) 25 21 2 24 Quarterly Repo
) . Operations ) ) . Attendance Registers
Committee meetings held 7 Special Council meetings
82 Committee meetings
1. 4 x BTO Portfolio Committee
Oversight Reports;
2. 4 x Community Services Portfolio
Committee Oversight Reports;
3. 4 x Corporate Services Portfolio
Committee Oversight Reports;
4. 4 x Human Settlements Portfolio
Committee Oversight Reports;
17. Number of committee S. 4 x IGR, Planning, Research & Policy
oversight reports PO76 Municinal Development Portfolio Committee
4 9 4 1 17_P076| developed inline with K&l Oversight E_o_ﬂ_m_ R 438,800 o 40 Oversight Reports; 10 10 10 10 Oversight Reports
Municipal Oversight Model . 6. 4 x OCMOL Standing Committee
(MOM) Oversight Reports;
7. 4 x REDP Portfolio Committee
Oversight Reports;
8. 4 x SPU & Social Services Portfolio
Committee Oversight Reports;
9. 4 x Technical Services Portfolio
Committee Oversight Reports; and
10. 4 x Water & Sanitation Portfolio
Committee Reports.
Imbizos {engagements of the Speaker,
i ki
18. Number of public PO77 Public mxmn:»_,__wm”wmn.m_wmmmmu”m eron Public participation programme
4 9 4_1_18 PQ77 | participation programmes KPI L 81,907,368 20 25 A 5 5 5 10 reports
Participation Awareness Programmes .
conducted I L . Attendance Registers
Public Participation and petition
engagements
19. Number of District
arterly R
4 9 4 1 19 PO78 | Speakers Forum Meetings KP{ pO78 m_um.mrma R307,632 4 . 4 District Speaker's Forum Meetings 1 1 i 1 Qu Y m_uw;
held Operations Attendance Register
20. Number of District
PQ79 District Whi istri i ip' rterly Report
4 9 4.1 20 P073 | Whips of Councils Forum kPl 079 _2_..2. ip 3 4 4 District Chief f:_u s Forum 1 1 1 1 Quarterly m_uz....
. of Councils Meetings Attendance Register
Meetings held
R1,512,500 uarterly Report with
21. Number of whippery PORO Whinpe & Whippery constituency programmes mD::memM AMMM: ngm,____dnm
4 9 4_1 21 POS0| programmes/initiatives KPI iy 66 a0 8 Whippery outreach programmes 25 25 20 20 )
conducted Programmes 74 Whippery caucuses register/proof of
ppery support/procurement etc.)
) Ungualified | Unqualified Unqualified
PO81 A . arterly Report
a 9 a1 22 pog1 22. Audit Opinion KPI LA ro|  Audit Audit Obtain Unqualified Audit Opinion N/A N/A Audit N/A &L
Cpinion o o o Audit Report
Cginion Opinion Opinion
Quarterly Report
3. ,_H_m:h_w_mq_‘w MUHMM_”,:U PO82 Audit Follow-up quarterly reports on Dated and signed quarterly
4 9 4 1 23 P0O82 B <. B A KPI Findings Follow- RO 3 4 Internal Audit and Auditor-General 1 1 1 i follow-up quarterly report on
Internal Audit and Auditor- . . .
ups issues Internal Audit and Auditor-

General issues compiled

General issues




Department

Priority Area

Strategic
Objective

IJDF
Code

MTSF

Key Perfermance Indicator
Code

(KP1)

Indicator Code

Type of

Indicator Project

Baseline

Budget 2024/2025

Planned Annual Targets

LULTE]

Means of Verification
(NKPI/KPI) 2025/2026 (3rd Targets Annual Target Description Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarter}  2025/2026
. 1. Quarterly Ordinary Audit Quarterly Report
Improved municipal 24. Number of Audit e Committee Meetings Attendance register
Internal Audit . . 4 5 4_1 24 _P083 ) . KPI Committee R75,000 5 6 . . . . 2 1 1 2 . .
administration Committee meetings held Ooerations 2. Special audit Committee Meeting Minutes of meetings
. (Ql & Q4) {draft/final)
1. Provide full support to Ntinga
Devel
25. Number of K evelopment Agency Quarterly Report with
Improved municipal organisations/committees P084 Internal Audit e annexures (proof of supported
Internal Audit N —— 4 9 | 4_1 25 poss | OrBANIsations XP1 ro|l 3 3 Municipalities. 3 3 3 3 R
administration provided with Internal Support . . provided/Audit Committee
Audit support 3. Provide Technical support to MPAC register etc.)
il and ad hoc support to Council € ’
committees.
Quarterly Report
} isk- isk-
.~m z:_.:cm.q of _._m_ﬂ. based 1. Audit Committee Charter buuqo,.an_ Ris mmmma._:ﬁmSm_
improved municipal L IO IR L_uomm Internal Audit 2. Internal Audit Charter Audit Plan & AC minutes
internal Audit P . . v 4 9 | 4.1 26_P085| Auditcharter and Audit KP1 € . RO 3 3 : . ) NSA NfA WA 3 Internal audit Charter & AC
administration . Plans 3. 2025/26 Risk Based internal Audit .
Committee charter Plan minutes
reviewed Audit committee Charter &
council resolution
1. Quarterly Performance Reports x 4
2. Annual Performance Report (Q1})
3. Review of 2024/25 SDBIP {Q4)
4. Fleet Management Review [Q3)
5. AFS Review {Q11}
6. SCM Review {Q4}
7. Leave Management Review (Q3)
8. Litigation Management Review (Q2)
- R . 9. Annual stock count review (Q1)
| d 27. Numb | ly R rt
Internal Audit 3u..o<w. ch_n_um_ a 9 4.1 27 P086 umber of audits KP| PO86 _:mﬂ_.acﬂ_osm RO 15 20 10. Overtime Management Review c 5 5 5 .D:m_.nm;. epo
administration conducted Audits (Q4) Signed Audit Reports
11. Functionality of Governance
Structures Review ((12)
12. ICT Review (Q33)
13. DORA fleview (Q2)
14 Consolidated AFS Review {Q1)
15. Project Management Review (Q2)
16. EPWP Review (Q4)
17. Mid year Stock cout {Q3)
PEREORMA AREA (KP DA RA ORMATION AND OMNAL D OP 0%
Goal(s): To develop, transform and capacitate the OR Tambo District Municipality and its local municipatities to ensure effective and efficlent resource utilisation making it capable of delivering its mandate.
Baseline Planned A al Targe
ateg ) ey Perto ance d 0 e Budge 024720 A 3
Depa C Prio Area d O oge aicato Progje F: O C atic
Objactive ode ode P e 0 026 . ge A al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Quarte 0 026
1. Number of Employment P0O87 Employment .
fi
no:...oanm Human Resource 4 4 S_1_1_P087 |Equity reports submitted to Kpi Equity Plan RO 1 m_._.._".,_os._._ma Equity Plan Report N/A N/A N/A Acknowledgement letter for
Services Development ) submitted to Department of Labour Dol
Department of Labour Reporting




{Corporate Human Resource
Services Management
|Corporate Human Resource
Services Development
|Corporate Human Resource
Services Management
|Corporate Human Resource
Services Management
|Corporate Employee Health &

Services Wellness
Infermation
|Corporate © .m:.m.
. Communication &
Services
Technology
Corporate
v. Labour Relations
Services
Corporate
w Labour Relations
Services
Corporate
u. Labour Relations
Services

1. To improve
institutional
development and
the provision of
effective, efficient
human resources
and integrated
administrative
support

od ; P ! 026 C { 4 al Target Descriptio Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
2. Number of people from
| i f
S roups ermpiova || wep1 || Pose Recruoment e e SERCC
4 5_1 2 _P088 group i P < ecrd . R220,000 13 13 P R A P 3 3 3 4 annexures (appointment
compliance with a {Proxy) and Selection with a municipality’s
- R letters/payday screeshot etc.)
municipality' slapproved approved employment equity plan
employment equity plan
rterly R rt with
EaLTlE LD POB9I Skills Number of skills development mﬂ”x“mﬁ AMMM:QM_,Q
5 5_1_3_P089 | development interventions KPI R7,095,000 3 4 ) T B 1 1 1 1 .
i Development intervention implemented register/student placement
implemented
letters/proof of payment etc.)
1. Leave management awarenesses R
R Quarterly Report with
4. Number of initiatives {Quarterly) ey T
g S_1.4_P090 no:n__._mnma noe..,.m.‘% the KP1 P090 Leave R3,500,000 6 9 2. mmaoan.___mn_o: of attendance 3 7 2 3 register/leave reconciliation
reduction of sick leaves Management register (Quarterly)
) . ) report/proof of purchase &
taken 3. Introduction of bicmetrics S
invoices etc.)
(Infrastructure) {Annually)
1. Information sharing workshops for
employees on any changes related to
S. Number of initiatives the m3uo<.mm _..m_mnmn uo___.umm Quarterly Report with
implemented towards P091 Employee OIS HETAG CR annexures (attendance
9 5_1 5 P091 B . KPI P < RO 3 8 through perfarming analytics of 2 2 z 2 ) A A
reduction of employee Costs Reduction . ) register/overtime analysis
overtime claimed on a month to
related costs . report etc.)
month basis and follow up on any
discrepancies ie. unussual reduction
or increase in the overtime claimed,
. rterl rt with
Sﬂ”m“”ﬂaﬂ“ﬂuﬂﬁwﬁ P092 EAP & OHS R DL G Il mﬂﬂwx“ﬂm” MMWM:QM”R
2 5.1 _6_P092 P KPi R2,091,000 6 16 8 x Occupational Health & Safety 4 4 4 4 ) T
heaith and safety Programmes register/vaccination report
. programmes
programmes implemented etc.}
1. Provision of Server Infrastructure
for 0.R. Tambo DM
2. Provision of Data Backup & Disaster Cuarterly report with
. j j j i id
9 517 po9a 7 z:&cm_‘ of ICT projects %P1 PO93 ICT _u_m._.. R16,758,575 2 a Recovery Solution for the period of 1 1 1 1 m_..._._mx:B.m {service provider
implemented Implementation three years. project close-out
3. Provision of VoIP Telephone report/progregress report etc.)
Solution for the period of three years.
4. Provision of ICT Working Tools
1. Conflict Management Training
8. Number of industrial P094 Industrial 2. How to institute and conduct Quarterly report with
9 5.1 8 PO94 relations initiatives KPI Relations 3 4 disciplinary hearings 1 1 1 1 annexures {attendance register
conducted 3. Municipal Standard Code workshop etc.)
4, Minimum Service Determination
1. Local Labour Forum {Quarterly) Cuarterly report with
9. Numb f Local Lab P095 Collecti R450,000
9 5_1_9 P095 um m_.w ocal Labour KPI o. mn e 7 [ 2. Special Local Labour Forum {bi- 1 2 1 2 annexures {attendance register
Forum meetings conducted Bargaining
annual) etc.)
The indicator measures the number of Quarterly report with
g 5.1 10_P096 10. Number of finalised KPI P096 Disciplinary ; 3 disciplinary cases and disputes N/A 1 N/A 2 T e BT

disciplinary cases/disputes

cases

finalised that are related to persons
employed by the municipality

outcome ete.)




Corporate Records & Archives
Services Management
|Corporate Organisational
Services Development
Individual
Corporate
R Performance
Services
Management
|Corporate
_u. Fleet Management
Services

ode ad P - 0 026 A al Target Descriptio Quarter 1 { Quarter 2 | Quarter 3 | Quarter 4
11. Number of quarterly P097 Records Quarterly reports on programmes Quarterly Report with
4 9 5_1_11_P037 | reports on implementation KP1 Management R1,051,500 implemented as per the approved 1 1 1 1 annexures {proof of files
of records management & municipal file plan disposed etc.)
The Organisational development
Mw.u:_““w,wﬂwq P099 section will have a plan/ scheduled CQuarterly Report with
4 a 5_1 13 P099 & L KPI QOrganisational R320,000 developed each year for the different 1 1 1 1 annexures {attendance
development initiatives . )
Development departmental workshops that will be register/posters ete.)
conducted . .
conducted during the financial year
1. Signing of performance plans ;
uarterly Report with
14. Number of individual P100 Individual (originals Q1 & adjustments in Q3} m_.._..mm:.mu ~“,<:mmn00m_+<h__.3m:nmL
4 9 S_1_14_P100 | performance management KPR Performance RO 2. Performance assessments (annual 2 1 1 1 lans \Mwmmmwz..msﬁ
initiatives implemented Management & mid-year) re ohu I Ty
3. IPMS awarenesses (Q1 & Q3) P &
1. Fuel Reconciliation (Quarterly)
2. Auxiliary training (Q1) .
rly Report with
15. Number of fleet P101 Fleet 3. Vehicle inspection {Q2) mﬂﬂﬂuﬂ.mﬂ ?mhm: n_...m,__q_ﬁm
4 9 5115 P101| management initiatives %Pl R21,560,765 4. Fleet Management Strategic 2 2 2 2 )
Management register/fuel recon report/Fleet

implemented

Workshops (Q3)
4. Review of Fleet Management Policy
{04)

Management Policy etc.)
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