





Across the district, some of the most
important infrastructure stories
are unfolding far from the public

spotlight.

They take place along pipeline routes, within
construction zones and across landscapes where
new infrastructure is steadily being woven into
the fabric of the region.

The Nqgadu Corridor is one such story.

Here, progress is becoming increasingly visible
as major pipeline contracts move closer to
completion. Two key pipeline projects serving
the corridor are nearing the finish line, marking
another significant step in extending the reach of
the district’s regional water network.

To understand the importance of these
developments, one must appreciate the role
corridors play within modern water systems.

Corridors are not merely routes
through which water travels.

They are the connections that link communities
to opportunity.

Every completed section of pipeline expands
the geographic reach of the network. Every new
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connection strengthens the ability of the system
to deliver water where it is needed.

The Ngadu Corridor forms part of a broader
vision aimed at improving water security across
multiple communities through integrated regional
infrastructure. It is a vision that recognises the
need to move beyond isolated schemes towards
interconnected systems capable of supporting
long-term development.

As with many large projects, challenges
remain.

Certain reservoir components still require
completion following contractor-related setbacks.
Additional infrastructure must still be finalised
before the corridor can fully achieve its intended
purpose.

Yet the trajectory is clear.

e The district is moving forward.

e Progress may not always occur in straight lines,
but it continues.

¢ And along the Ngadu Corridor, the emerging
infrastructure serves as visible evidence of a
municipality steadily extending the reach of its
water future.
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Infrastructure projects are
often judged by what
they achieve.

Less frequently do we examine what
they must overcome.

Yet the true story of many successful programmes
lies not only in the structures that are built, but in
the obstacles confronted along the way.

Across O.R. Tambo District, the water infrastructure
programme has faced its share of challenges.

Storm damage has disrupted progress. Critical
infrastructure has been vandalised. Equipment
has been stripped from facilities. Contractor
difficulties have affected implementation
schedules. Power supply constraints continue
to influence certain components of the broader
system. In some areas, infrastructure has even
been damaged by settlement patterns and
construction activities that occurred long after
the original installations were completed.

Taken individually, each challenge has the
potential to delay progress.

Taken collectively, they reveal the complexity of
delivering large-scale infrastructure across a vast
and predominantly rural district.
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Yet what emerges from the programme
is not a story of defeat.

It is a story of persistence.

Where facilities have been damaged, repairs
are being planned and implemented. Where
contractors have fallen short, alternative
procurement processes are being pursued.
Where infrastructure requires strengthening,
interventions are being developed to restore
functionality and improve performance.

The reality is that water security is

rarely built under ideal conditions.

e |tis built through determination.

e |tis built through problem-solving.

e It is built through a willingness to continue
advancing despite setbacks.

e Forcommunities waiting forimproved services,
these efforts may not always be immediately
visible.

Yet they are critical.

Because the success of the district’s water future
will depend not only on what is built when
circumstances are favourable, but on the ability
to keep moving forward when circumstances are
not.

That is precisely what this programme continues
to do.
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Long before a new business opens its doors,
before a housing development breaks ground,
before investors commit resources or industries
establish operations, one question is always asked:

Is there reliable water?

Across the world, water remains one of the most
important determinants of economic growth
and human development. Communities that
enjoy reliable supply are better positioned to
attract investment, expand services and create
opportunities. Communities without it often find
their ambitions constrained.
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lies at the heart of the water
infrastructure programme currently unfolding
across O.R. Tambo District.

This reality

While discussions about water frequently focus
on taps and household supply, the true impact
of water infrastructure extends far beyond
domestic use. Water supports schools, hospitals,
clinics, businesses, government institutions and
future development projects. It enables towns to
expand. It strengthens public health outcomes.
It creates the conditions necessary for economic
activity to flourish.
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This is why the district’s investments in treatment
works, reservoirs, pump stations and transmission
pipelines matter so deeply.

They are not simply engineering
projects.
They are development projects.

The Thornhill and Highbury treatment systems,
together with the broader network of reservoirs
and pipelines, are designed to support multiple
growth corridors across the district, including
Mthatha, Libode, Nggeleni, Ngadu, Maganduli
and surrounding areas. Their purpose extends
beyond addressing today’s needs. They are being
developed to support future demand and future
opportunities.

The connection between infrastructure and
development is often overlooked because its
effects are not always immediate.

A pipeline does not create jobs
overnight.

A reservoir does not instantly attract investment.

Yet over time, reliable infrastructure changes
everything.

Businessesexpandwhereservicesare dependable.
Developments occur where infrastructure exists.
Communities grow where basic services can
support that growth. In this way, water becomes
more than a utility.

* |t becomes an enabler.

* An enabler of education.

* An enabler of healthcare.

* An enabler of commerce.

¢ An enabler of dignity.

¢ And ultimately, an enabler of progress.

The investments being made across O.R. Tambo
District are therefore about far more than the
movement of water.

They are about creating the
conditions under which future
generations can prosper.

That is the true value of infrastructure.

And that is why the district’s water programme
matters.
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Every generation is remembered for
the foundations it leaves behind.

Some generations build roads.

Others build
institutions.

schools, hospitals or public

Across O.R. Tambo District, this generation is
helping build something equally important:

The infrastructure that will carry water into the
future.
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When viewed individually, the projects
documented throughout this publication may
appear separate.

e A pump station at Mthatha Dam.

¢ An upgraded treatment works at Thornhill.
¢ A new treatment facility at Highbury.

¢ Pipelines extending towards Mganduli.

e Infrastructure strengthening supply to Libode.

Corridors advancing towards Ngadu and beyond.

Yet viewed together, reveal

something much larger.

these projects
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They reveal the emergence of a regional water
network designed to serve communities across a
significant portion of the district.

The vision is ambitious because the
challenge demands ambition.

O.R. Tambo District is one of South Africa’s
largest and most rural districts. Its settlements
are dispersed across mountains, valleys, rivers
and extensive rural landscapes. Delivering water
within such an environment requires more than
isolated interventions. It requires integrated
planning, sustained investment and infrastructure
capable of operating as a single interconnected
system.

e That system is steadily taking shape.
* Some components are already complete.

¢ Others remain under construction.

Certain sections are operational while others
continue advancing through procurement,
commissioning and implementation processes.
This combination of completed work and
future development reflects the reality of major
infrastructure programmes.
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Transformation is not delivered in a
single moment.

e It is built progressively.

* Reservoir by reservoir.

* Pipeline by pipeline.

e Pump station by pump station.

e Treatment works by treatment works.

*  Theimportance of this journey extends beyond
engineering.

Ultimately, infrastructure is measured not by
the structures themselves, but by the lives they
influence.

Years from now, the success of the district’s
water programme will not be determined solely
by technical specifications or construction
milestones.

It will be measured by whether
communities enjoy greater reliability.

*  Whether economic opportunities expand.
*  Whether development accelerates.

*  Whether future generations inherit a stronger
foundation than the one that existed before.

e That is the destination toward which the
district is working.

The projects featured throughout these pages
represent important milestones along that path.

e They are evidence of progress.
e Evidence of investment.
e Evidence of commitment.

Most importantly, they are evidence of a district
deliberately building the infrastructure required
to support its future.

The story of water in O.R. Tambo
District is still being written.

e Butincreasingly, its direction is becoming clear.
*  From Mthatha Dam to Thornhill.

e From Highbury to Mganduli.

e From Libode to Ngadu.

e Across communities, corridors and landscapes,
a new chapter is unfolding.

e A chapter defined not by scarcity, but by
possibility.

* Not by waiting, but by building.

* Not by aspiration alone, but by action.

And beneath the soil, across the valleys and over
the hills of O.R. Tambo District, that future is
already beginning to flow.
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