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2023/24 FOURTH QUARTER PERFORMANCE REPORT
1. ANNEXURE

2023/24 Fourth Quarter Performance Report

2. PURPOSE
The purpose of this item is to present to the Mayoral Committee (Mayco) the 2023/24
fourth quarter performance report.

3. BACKGROUND

The report is in line with the Local Government: Municipal Systems Act 32 of 2000
and Municipal Finance Management Act 56 of 2003 which sets out performance
management as means to measure, evaluate and report on the implementation of the

Integrated Development Plan (IDP).

It is prepared in line with the objectives, indicators and targets as set out in the 2023/24
approved Integrated Development Plan Review aligned to the budget, both of which
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informed the quarterly performance targets set out in the Service Delivery and Budget
Implementation Plan (SDBIP). Itis presented in line with the five (5) Local Government
Key Performance Indicators as follows (not in the order of priority):-

Basic Service Delivery and Infrastructure Development;

Local Economic Development;

Financial viability and management;

Good governance and public participation; and

o & 0D~

Institutional Transformation and Development.

The report depicts the level of achievement of the set targets for the period 01 April
2024 to 30 June 2024. It also gives explanations on deviations where the department
has not met the set targets, as well as corrective measures to be implemented going

forward.

4. DISCUSSIONS

Over the quarter, the institution reported on 78 out of 88 targets set in the approved
SDBIP. The O.R. Tambo has been able to achieve 66 targets over the quarter and the
remainder of 12 not achieved. It should be noted that the achieved targets are
constituted by the outstanding achievement, performance significantly above
expectations and fully effective targets whilst non achievement is constituted by not
fully effective and unacceptable performance targets. This equates to 85%
achievement and 15% non-achievement. The fourth quarter performance of 2022/23

was 70%. This demonstrates an improvement of 15% from the previous year.

Chart 1: lllustrates overall institutional performance

W Achieved m Not Achived
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Table 1: lllustrate targets achievability as per KPA

Achieved

Non Achieved

Key Performance Areas T Total
argets Targets
Basic Service Delivery & Infrastructure 20 4 o4
Development
Local Economic Development 7 2 9
Financial Management & Viability 8 2 10
Gooq .Goyernance & Public 23 o o5
Participation
Municipal Transformation & Institutional 8 o 10
Development
TOTAL 66 12 78
Chart 2: Depicts percentage performance of each KPA
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Table 2: lllustrates departmental performance
No. | Departments Achieved N.Ot Total
Achieved
1 |IWS 15 5 20
2 | Community Services 7 0 7
3 | REDP 4 1 5
4 | Budget & Treasury Office (BTO) 8 2 10
5 | Corporate Services 8 2 10
6 | Strategic Planning & Governance 20 1 21
7 | Internal Audit 4 1 5
Total Indicators 66 12 78
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Chart 3: Depicts percentage performance of each department
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The following table reflects the number the targets that were not achieved over the

quarter:
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No

Key Performance Indicator
(KPI)

2. Percentage of payments

Quarter
4 Target

Actual
Quarter 4

Reason(s) for Deviation

1.Departemental HODs delay in approving the
payment vouchers for a go ahead to pay.

Remedial Action

1. Upgrade ICT infrastructure and fix
electricity cut offs.

emergency housing situations

May. The payment of contractors only
commenced in June. Secondly, the invoices for
value created were short paid in projects like
Qweqgwe 300(150), Lutshaya 300 & Ingquza 500
(390).

1 processed within 30 days of 100% 90% g . 2. HODs to promptly approve the
receipt of valid invoice 2.1CT and electricity challques ?ffe"“”g the payment vouchers and submit the
access to network for the financial system ;
supporting documents
1. Adherence to the schedule of sitting off
> 1. Percentage of bids awarded 100% 60% Inconsistences in the sitting of bid evaluation the bid committees.
within 90 days after closing date committees 2. Review of the bid committees and
appoint different members.
One Contact for construction of sewer
Interceptor and reticulation in Arthur Homes
Contract 3C could not be is as the results of the| There has been negotiations with the
8. Number of water borne delays caused by the demands from the trucking|forum to consider the rates on the tender
3 sani-tation contracts completed 10 9 business within Ingquza. The contractor could document as well as allowing the
not utilize his machinery and trucks and that Contractor to use his machinery and
affected progress and their rates were too high plant to accelerate progress.
compared to the priced rates in the tender
document.
The non-achievement is attributed to the late
payment of invoices for value created by the
Department of Human Settlements (ECDoHS) Currently 160 units are at practical
from Feb to the first week of May, as result of | completion, with 110 units completed to
1. Number of houses built for this the municipality was unable to pay date and the remainder of 50 units
4 ) 159 54 contractors in March, April and first week of roofed, plastered with glazing but still

outstanding electrification, therefore the
160 will be fully completed by the 9th of
August.
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Key Performance Indicator Quarter Actual .- . .
No ) 4 Target| Quarter 4 Reason(s) for Deviation Remedial Action
The social relief program was indirectly Currently 2 houses are under
5 4. Number of houses built for 6 4 impacted by non-payment of contractors in the construction and four have been
Social relief EHG as the same contractors were appointed to| completed. The remaining two houses
build a few of social relief houses. will be completed on the 1st of August.
Percentage of the conditional . MIG and RBIG have been spent 100% except The taraet will be achieved once
6 | grant spent on capital projects in | 100% 99% for WSIG that is at 84%. The remainder of 9 Y
= accruals are finalised
the IDP invoices are part of the accruals.
2. Number of people from
employment equity target groups No recruitment done during the quarter for other
employed in the three highest levels of management as the municipality is still . . .
. . LT . Target will be implemented in the new
7 levels of management in 3 1 in a process of finalising job profiles for the . )
. : TR . o financial year
compliance with a municipality’s reviewed organisational structure. And also no
approved employment equity vacancies were advertised.
plan;
D.epartmenFs are sill not mo.nltorlng Ieavg and 1. HODs must have an annual leave
this is resulting in non capturing of leaves in the plan
1. Percentage reduction of leaves o o system. When HR is doing attendance and . ' .
8 (sick) taken on an annual basis 5% 3% 9leave reconciliation it has been observed that 2 Quarterly p”r?tO‘?tS must be provided
. . to departments indicating the trends per
some HODs do not sign the attendance register . . : ;
employee in which leave is being taken.
and there are some gaps .
Integrated Veld and forestry fire management
Plan (IVFFMP) not Achieved due to delay on the
1. Number of partnerships sitting of Bid Committees, even though the The Integrated Veld and Forestry Fire
9| Programmes implemented to 4 > advert was advertised and closed in 14 Management Plan will be re-advertised
boost agriculture and food December 2023. and implemented in the 2024/25
security The target of MOU was also not finalised as it financial year
was discovered that there is an existing MOU
that was signed in 2022/23 FY
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[\ [o) Key Perforr(n;F:c):e ey f.:’.':;ft Qﬁ::tuearl 4 Reason(s) for Deviation Remedial Action
Number of formal performance Performance evaluation for 2022/23 FY were not| Annual Performance evaluations will be
10| evaluations of section 54 and 56 2 1 conducted as there was only 1 Director still in | conducted for the 2023/24 FY in quarter
managers the employ of the municipality after the audit 3 of 2024/25
11 Number of organizations provided 3 2 Internal Audit has not been able to support other M AT‘ .ad Ihpc su'pl)lport to the D'StF'Cth
with Internal Audit support Local Municipalities due to the shortage of staff. unicipalities wi be_ conducted in the
next financial year.
1. Number of work opportunities
created by the municipality The unit had an issue with data collection as | The municipality has installed network
12 through Public Employment 5379 2854 there were no working relations with the units cables in office.
Programmes (incl. EPWP, CWP implementing infrastructure projects. Another | Established working relations with ISD
and other related employment challenge was issue of network. unit for data collection

programmes)
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5. FINANCIAL IMPLICATIONS

No financial implications

6. COMMENTS

The report depicts the extent to which the organization utilizes its resources including
financial and personnel in acceleration of service delivery. This is a consolidated
quarterly performance report, constituted by reports from various functional and

portfolio areas.

7. RECOMMENDATION

It is therefore recommended that:

|. Council notes the 2023/24 Fourth Quarter Performance Report.
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