O.R. TAMBO
DISTRICT MUNICIPALITY

Goal(s): To promote integrated sustainable community livelihoods

Department

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(Iws)

Budget & Treasury
Office (BTO)

Infrastructure,
Water & Sanitation
(Iws)

Infrastructure,
Water & Sanitation
(IWS)

Priority Area

Water &
Sanitation
Services

Strategic Objective

Indicator
Code

Key Performance
Indicator (KPI)

Type of
Indicator
(NKPI/KPI1)

Project

Budget
2023/2024

Baseline
2022/2023

0.R. TAMBO DISTRICT MUNICIPALITY (ORTDM)
QUARTER 1 REPORTING TEMPLATE
2023/2024 FINANCIAL YEAR

Annual Targets

LULTE]]
Targets
2023/2024

Q1
2023/2024

KEY PERFORMANCE AREA (KPA) 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE (40%)

Microbiological compliance = 95%

Performance not fully
effective

The minor variance of 83% is mainly

areas with no water by the failures on
the analysed samples. The system

though still calculates the percentage
based on the total captured. Also

of water on the sampling points.

caused by sampling NOT taking place to

loadshedding is affecting the availability

Refurbishments have been under way
to get all these system back to

operations. Loadshedding is also

affecting non availability of water

IRIS system report

Performance not fully
effective

The percentage compliance is 35% in
line with the minimum SANS 241-15.
Due to ineffective operations and
maintenance of Wastewater facilities,
Shortage of staff to operate wastewater

facilities, Dilapidated wastewater

infrastructure. Resulting to some of the

systems (Mthatha WWTW, Tsolo Ponds

& Mganduli Ponds) not being sampled

and affecting the calculated percentage
as they are registered on the system.
Additionally the results for August on

IRIS for Effluent were not uploaded due

to system failure.

Tsolo Ponds: The effluent is retained
to the ponds for settlement before
discharged into the river hence there
is no sampling taking place at this
stage, long term solution for
decommissioning of the ponds is
dependent on commissioning of Tsolo
WWTW which has the civil works
complete and Mechanical & Electrical
Works forms part of the scope of the
project under implementation. The M
& E component is now prioritized to
ensure earliest commissioning of the
plant. Mthatha WWTW is currently
receiving very minimal effluent due to
non-functional pump stations and
blocked pipelines and the plant is
inaccessible for outflow sampling due
to issues of no fence on the outlet
exposing the Samplers to the near
burglars. Refurbishments of the plant
including fencing has resumed as of
June 2023 with budget approved
through WSIG. Work is expected to be
completed by January 2024 while the
refurbishment of the pump station is
in progress with 9 out of the 13 pump
stations working and the remaining
expected to be all operational by
November 2023. Mqganduli Ponds is
planned to be refurbished through O &

M section while in the interim the

IRIS system report , Progress
report for refurbishment of
pumpstations and the plant

Fully effective

1. Percentage compliance P001 Water
1.1 1_P001 L. 8 P . KPI 3 95% 95% 95% 92% Chemical compliance = 100%
of Drinking water quality Quality ) .
Physical compliance = 82%
1. To provide reliable R7 000 000
(quality) water,
sanitation, energy and
digital services
2. Percentage compliance PO02 Effluent Microbiological compliance = 71%
1.1 2 P002 | of waste water effluent KPI Qualit 93% 93% 93% 63% Chemical compliance = 52%
quality ¥ Physical compliance = 65%
3. Number of indigent
umoer ofncigen P003 Free Basic . A ,
1_1_3_P003 | registers reviewed and NKPI (Proxy) Services RO| 1 1 1 1 Reviewed Indigent Register
updated
1. Number of households
P004 Access to
1_2_1_P004 | with access to basic level [ NKPI (Proxy) . 829 580 N/A N/A N/A
X water services
of water services
Ingquza Ward 20 Sanitation = 180
KSD Ward 1 Sanitation = 27
KSD Ward 33 A Sanitation = 229
KSD Ward 33 B Sanitation = 59
KSD Ward 35 Sanitation = 205
Mhlontlo 10 A = 187
2. Number of households P0O5 Access to N'\I/::::;:Lolgo:_=l7955
1_2_2_POO5 | with access to basic level [ NKPI (Proxy) sanitation 582 10000 1000 1971 3
- . . Mhlontlo 13 C=35
of sanitation services services

Nyandeni Ward 1 Sanitation = 170
Nyandeni Ward 5B Sanitation = 152
Nyandeni Ward 10A Sanitation = 30
Port St Johns Ward 2 Sanitation = 66

Port St Johns Ward 19 A Sanitation = 204
Port St Johns Ward 19 B Sanitation = 95
Port St Johns Ward 20 Sanitation = 62

Outstanding performance

N/A N/A Reviewed Indigent Register
N/A N/A N/A
More households were connected due
to the projects which were not N/A Quarterly Report

completed during quarter 4 of
2022/2023.

Beneficiary list- / Happy Letters




Annual Targets

T f
Department Priority Area Strategic Objective Lkl LA I Inz:::eatoor Project Budget Baseli LU 1
& U gl Code Indicator (KPI) Ay ! 2023/2024 20::32'323 Targets zoz:f}zoz .
2023/2024
The variance is mainly due to the
shortage of Water Trucks to deliver
Water. For quarter 1, there were no
Infrastructure, 3. Total volume of water P0O06 Water July =0,7375 Performance not full hired truckcsI compared to previous Municipality to fast track repairs of Quarterly Report
Water & Sanitation 1_2_3_P006 |delivered by water trucks NKPI . R10 000 000 4058,5 20 5 3,4 August = 1,2325 . Y p . p pafity ) ) P Tally sheets,
3 Carting effective quarters so the municipality was trucks for delivery in quarter 2.
(IWS) (megalitre) September = 1,4535 - . . Job Cards
utilising municipal owned trucks which
also had mechanical challenges resulting
to non operational.
Infrastructure 2. To expedite the Director of the appointed term SCM to expedite the process so that
o reduction of water and 4. Number of households P0OO7 VIP Sludge . contractor is deceased and the p P i
Water & Sanitation - 1_2_6_P007 . KPI R5 000 000 497 1300 650 0 Number of households with sludge removed L . new allocations for sludge removal will N/A
sanitation backlogs with sludge removed Management company is still resolving company .
(Iws) - ) . be made in quarter 2
ownership and directorship.
5. Number of Water
P008 1. Mzimvubu WtW Raw Water Pumps;
Infrastructure, Treatment Works/Waste R .
O Maintenance of 2. Lusikisiki Water Treatment Works; . Report
Water & Sanitation 1_2_7_P008 | Water Treatment Works KPI L R2 000 000 8 16 4 4 Fully effective N/A N/A
(IWs) (WTW) existing water 3. PSJ Water Treatment Plant; Job cards
L . treatment works 4. Flagstaff Water Treatment Plant
maintained/refurbished
1. Qumbu River Crossing (Upper Chulunca);
2. Qumbu Borehole No 3;
3. Tsolo town water pipeline extension;
Operations & 4. Lower Mijika Pipeline Extension;
Maintenance 5. PSJ Old Waterworks Pump station;
6. Bhakaleni Bh;
7. Mzintlava Bh;
PO0S 8. Mfinizweni bh;
) 9. Mtebe Bh;
Infrastructure, 6. Number of stand-alone Maintenance/Re 10. Macosa Bh: Report
Water & Sanitation 1_2_8_P009 schemes KPI furbishment of R3 000 000 20 80 20 20 11' Ngoiini bh" Fully effective N/A N/A Job Eards
(IWS) maintained/refurbished stand-alone T s ,J !
schemes 12. Nciphizweni Booster pump;
13. Lukwethu bh;
14. Nomadolo bh;
15. Dlomo Mmangweni;
16. Qinisa bh;
17. Khwethane bh;
18. Upper Centuli bh;
19. Nyakeni Bh;
20. Didi borehole(Nyandeni)
P010 Water
Infrastructure, 3. To reduce water 1. Number of bulk/zone Conservation
Water & Sanitation | Water Losses losses and non- 1.3_1_PO10 meters KPI and Demand R2 000 000 5 10 N/A N/A N/A N/A N/A N/A
(IwWsS) revenue water refurbished/installed
Management
Infrastructure, 4. To improve response 1. Percentage of callouts
o Call Centre o P p responded to within 24 P011 Customer 960 Callouts have all been responded to within . Quarterly report
Water & Sanitation time to complaints 141 POl11 NKPI R1 000 000 100% 100% 100% 100% Fully effective N/A N/A X X
Management R hours (water & Care 24 hours Complaints Register
(IWS) raised at the call center o
sanitation)
5. To coordinate IGR
Structures and P012 Roads
Infrastructure, Roads and intervene in the 1. Number of quarterl Asset Conditional assessment of District roads
Water & Sanitation . X 1.5_1_P012 ’ d v KPI R3 155 000 4 4 1 1 Fully effective N/A N/A RRAMS Quarterly report
(IWs) Transport implementation of RRAMS reports Management sealed and unsealed
transport, roads and Program
electricity
. Visual Building Assessment
3. Number of Milestones
Infrastructure, completed in P015 Buildin Report
Water & Sanitation 1.6_3_P015 R P KPI K 8 R2 000 000 3 8 1 1 Electrical works at satellite offices Fully effective N/A N/A Maintenance reports for major
maintenance of Maintenance R
(Iws) 6. Provision of new . - works / Job Cards for minor
- X municipal facilities
Facilities accommodation and works
Management maintenance of . o
Infrastructure municipal facilities 4. Number of milestones P016 District
§ leted t ds th Disast
Water & Sanitation 1.6_4_po1e | compietedtowardsthe KPI \saster R9 494 816 2 4 N/A N/A N/A N/A N/A N/A
construction of Disaster Management
(Iws)
Centre Centre
. . . Report
Infrastructure, Integrated 1. Number of houses built Over achievement is as a result of .
o . P017 Emergency . . . . Handover certificate
Water & Sanitation Human 1_7_1_P017 | for emergency housing KPI Housin R182 152 557 210 450 70 90 90 units for Ingquza Hill 500 projects that were not completed in N/A D Conies
(IWS) Settlements situations e quarter 4 of the previous financial year . P X
Certificate of Compliance
3. Number of Local
Infrastructure, Integrated Municipalities supported P019 Housin,
Water & Sanitation Human 7. Coordinationand | 1_7_3_P019 P PP KPI € R1200 000 2 2 N/A N/A N/A N/A N/A
L to develop Housing Sector Plans
(IWS) Settlements Provision of
) ) Sector Plans
Sustainable integrated
Hiuman Settlement




Annual Targets

T f
Department Priority Area Strategic Objective ey i nance Inz:::eatoor Project R Baseli . 1
& Y gl Code Indicator (KPI) Ay ! 2023/2024 zo;:jzlgzs Targets 202:3202 .
2023/2024
The name of the benecifiary from
Target not achieved in the quarter as Nyandeni has been recieved and for
Infrastructurfe, . Integrated 4. Number of houses built P020 Social the de;'J'flrtment we{s'still in'thé ProFess the second the dep'ar'tm(ler'lt is awaiting
Water & Sanitation Human 1_7_4_P020 for Social relief KPI Relief R2 160 000 10 2 N/A to facilitate beneficiary prioritization from other municipalities. The 2 Happy letters
(IwWs) Settlements process. Ssecondly the department was | outstanding units will be allocated to
still allocating turnkey contractors. contractors already in the panel and
will be completed in quarter 2.
2 X Community Safety & Crime Awareness
1. Bityi Crime & Safety Imbizo on community
safety engagement held at Xholweni AA on the
8th August 2023,
2. Community safety engagement/awareness
held at God's Ministry (eMatyeni -Slovo Park
09 August 2023).
5 X School safety
1. Ndamase S.S.S. Ward 13 on the 27th July
2023 conducted a school safety programme
8. To facilitate support P021 Safety & A Y Prog . . . Quarterly Report
B B L . 1. Number of safety & | and GBV reduction support, Joint programmes with our sections and .
Community Community in improving safety and ) . Crime . Programme reports with
X . ) . | 1.8.1_P021 crime prevention KPI . R1 390 000 15 20 5 2. Held a school safety programme awareness oINS ENE AT ELLN  other sector departments on school N/A .
Services Safety crime reduction within o Prevention pictures
L initiatives supported e on substance abuse, burglary & school safety safety programme .
the district Initiatives . Attendance registers
at E.N Seku S.S.S.(Bityi) on 19 September
2023,
3. Tsolo_ WEHD: MHS(Tsolo School & others),
4. Ntokozweni Village: Arbor day Ntabelize
$.5.S KSD LM (wards 15 & 17),
5. Hlamvana J.S.S (PS)),
1XGBV
DCS_GBVF - Men's Dialogue on victim support
and empowerment held Lusikisiki (Assemblies
of God Hall) 19th August 2023.
1. Investigation of notifiable medical
conditions within 24 hours of reporting,
2. Inspection of businesses in compliance with
R638, R363 & other relevant legislations,
1. Number of 3. Water Quality Monitoring,
9. To provide qualit programmes 4. Inspections of water & waste sites,
.mu:icipal hZaIth ¥ implemented as per P022 District 5. Issuing of Certificates of Acceptability,
Communit Municipal Health National Environmental Municipal Health 6. Identification, investigation & reporting of uarterly Report with
munity pa services to the 1.9 1 P022 ' KPI P R675 000 1 11 1 1 " g porting Fully effective N/A N/A Q Y Rep
Services Services . Health Scope of Practice & Environmental illegal dumps, annexures
population of the ) e .
District and National Plan 7. Identification of vector breeding places,
Environmental Health 8. Surveillance of premises (ECDC's,
Norms and Standards Government Institutions etc.)
9. Inspection of waste disposal sites
10. National Health Insurance Consultative
Forum
11. World Environmental Health Day
69 households were affected by disastrous
i incidents between the month of July to
. . P023 Disaster . . : : :
Communit Disaster Risk 1. Percentage of \mpact September 2023 in all the 5LMs . Support in Consolidated Disaster Incident
) v Management & 1.10_1_P023| destitute households KPI P R3 110 000 100% 100% 100% 100% the form of social relief material has been Fully effective N/A N/A Report
Services X ) ) Assessment and . .
Fire Services 10. Promote supported due to disaster Relief provided to the affected households in a form Happy Letters
sustainable livelihood of 162 blankets, 84 sponges and food parcels
and climate change
adaptation by
improving community 08 short distance fire calls responded to
resilience to disaster . mainly grass fire, building fire vegetation fire,
2.P t |
. . risks erf:en age con?p lance . (06)in  Nyandeni, (02) Mhlontlo LM. Database of fire incidents
Communit Disaster Risk with the required Po24 Compliance 2. 04 long distance fire calls responded to reported
R v Management & 1_10_2_P024 attendance time for NKPI with Structural RO 100% 100% 100% 100% N & s N P L Fully effective N/A N/A P . .
Services Fire Services structural firefightin Fire Incidents mainly dwelling fire, grass fire, vegetation fire Report of Fire Incident
L ehting and building fire 03 in Nyandeni and 01 in Responded to
incidents
IHLM
Grand total =12 (July- Sept 2023)




Department

Strategic Planning

& Governance

Priority Area Strategic Objective

Strategic Planning
& Governance

Special
Programmes
11. To improve the well
being of vulnerable
groups and general
welfare of O.R Tambo
communities
National &

International
Icons
Celebrations

Indicator
Code

1_11_1_P025

1.11_2_P026

Key Performance
Indicator (KPI)

1. Number of Special
Programmes Unit
initiatives implemented
for children, young
people, women, elderly,
people living with
disabilities, male
initiation, HIV/aids and
other commucable
diseases

2. Number of National

and Internationally

aligned programmes
implemented in

KPI

Type of
Indicator
(NKPI/KPI1)

Project

P025 Social
Cohesion

Programmes

P026 National
and International
Icons celebration
(Nelson Mandela

month, OR

Budget
2023/2024

R1439 888 87

Baseline
2022/2023

Annual Targets

Annual
Targets
2023/2024

105

2023/2024

25

Q1

1. Early Teenage Pregnancy Workshop at

Mghekezweni Location
2. GBVF Awareness at Mghekezweni Location
3. National Techno Girl program
4. Day of the African Child
5. Support to children attending Nelson
Mandela Children's Parliament
6. Sport Against Crime Program Mghekezweni |
26 August 2023
7. Lobbying for provision of free basic services
to disabled people
8. Alcohol Syndrome Disorder Awareness.
9. District Golden Games for Elderly people
16 held at Rotary Stadium 06 September 2023
10. Awareness Campaign on Gender Based
Violence for Elderly held at Luphondo A/A -
Ingquza Hill LM 08 September 2023

11. GBVF Prayer Awareness on Women

,Children, Elderly & People with Disabilities at
Lusikisiki 15 September 2023
12. Awareness Campaign for Women at Savoy
11-12 July 2023
13. Inkciyo abstinence workshop held at
Wonk'umntu- 29 September 2023
14. Support to Gqubeni Great Place.
15. Supported Khiwa Media Sport
tournament.

Performance not fully
effective

1. Mandela Day at Mvezo 18 July 23

Deaf Awareness scheduled to be held at
Efata ,Albinism Awareness scheduled to
be held at Mfinizweni Location at Post
St Johns ,and Wellness Awareness
Campaign for Disabled were not held
due to delays in procurement process
Planned Support for Elderly
Cooperatives (Kuyasa Old Age Centre in
Mhlontlo & Mzikantu Old Age Centre in
PSJ) were delayed by late signature
approval by the HoD

Programs will be implemented in
second quarter

Children
Narrative Reports
Attendance Registers
Acknowledgement of goods
received receipt
Copy of official order issued
Trip Authority
Disability
Narrative Report
Happy Letter
Beneficiary List
Attendance Register
Elderly
Narrative Report
Attendance Register
List of beneficiaries
Copy of order issued

recognition of iconic
figures

Tambo month,
Youth month
etc.)

R275 000 4

2. Winnie Madikizela-Mandela Memorial
Lecture - 30 September 23
4 3. Nelson Mandela Memorial Lecture - 17 July
2023
4. Youth Concert In Remembrance of Tata
Mandela - 19 August 23

Fully effective

N/A

N/A

Narrative report,
Attendance register for
Mandela Day




Department

Priority Area

Strategic Objective

Indicator
Code

Key Performance
Indicator (KPI)

Type of
Indicator
(NKPI/KPI1)

Goal(s): To promote rapid and sustainable economic growth within the limits of available natural resources

Department

Priority Area

Strategic Objective

Indicator
Code

Key Performance
Indicator (KPI)

Type of
Indicator
(NKPI/KPI1)

Project

Project

Budget
2023/2024

Budget
2023/2024

Annual Targets

Annual
Targets
2023/2024

Baseline
2022/2023

Q1

2023/2024

KEY PERFORMANCE AREA (KPA) 2: LOCAL ECONOMIC DEVELOPMENT (20%)

Annual Targets

Annual
Targets
2023/2024

Baseline
2022/2023

Q1

2023/2024

Rural 1. Number of Local
Rural Economic Devell:)rament 1.T i N ati:;?)ae\/;To r?\ceant P027 Spatial
Development & elopmen ~1.Toassist 2.1.1p027 | P P kPl Development RO 2 2 N/A N/A N/A N/A N/A N/A
) (spatial planning | municipalities enhance Frameworks
Planning ) . Framework
of the region) | land use management developed/reviewed
& spatial planning to
Rural respond to socio-
Rural Economic i
Development economic issues. 2. Number of SPLUMA
Development & i P . 2_1.2 P028 o KPI P028 SPLUMA R1360 000 5 6 N/A N/A N/A N/A N/A N/A
. (spatial planning initiatives conducted
Planning )
of the region)
1. Awareness engagement on cannabis
development held on 14 August 2023
. 1. Number of X 2. Engagement with SAPPI on current and
Agricultural . P029 Agriculture R
. partnerships future programs and on government help in
Rural Economic Development, and Agro- L
X programmes R terms of economic infrastructure support held . Report
Development & Agro-Processing 2.2.1.P029 | . KPI Processing R5 240 000 19 11 3 3 Fully effective N/A N/A .
) implemented to boost . on 27 September 2023 Attendance registers
Planning and Food . Partnerships .
Securit . agriculture and food Programs 3. Coastal management committee on small
¥ 2.To b?OSt Aagrlcultural security g harbour development and boat sites
contnbytlon, agro- identification and compliance held on 19
processing and food September 2023
security.
P030 RAFI (Rural
2. Number of Rural Agro- Agro-
Rural Economic Agricultural . € gA L Report with pictures
Industrial programmes Industrialision ) . K
Development & Development and 2.2_2 P030 developed and KPI Finance R5 000 000 7 6 1 1 RAFI Beef Community Engagement. Fully effective N/A N/A Attendance Register
Planning Agro-Processing . P . Requisition form
implemented Initiative)
Implementation
Investment
Promotion, 3. To Promote
Rural Economic Economic Investment, Economic 1. Number of programs P031 District 1. Investment summit-Nyandeni LM and OR
Infrastructure Infrastructure N prog : y' Performance not fully Target not achieved as a result of LED The LED Strategy will be finalised in Report
Development & 2.3.1_P031 implemented to grow KPI Economy Growth R2 199928 7 7 2 1 Tambo DM partnership held on 7 - 8 . L .
) Development, Development, and o effective Strategy that could not be finalised Quarter 2. Attendance Register
Planning . h . district economy Programmes September 2023
and Economic Economic Planning &
Planning & Research
Research
4. To provide Support 1. Number of P032 Informal
. . -Top PP Programmes/Initiatives Trade, 1. Support to co-operatives. Reports
Rural Economic Enterprise and Co{ to Entrepreneurs, Co- . . - L . .
. . implemented to support Enterprises, 2. District SMME Coordinating Committee . Attendance Registers
Development & operatives operatives, SMMEs and| 2_4_1_P032 KPI R R5 240 000 9 18 3 3 X Fully effective N/A N/A i X
Plannin Development Create Employment Informal Trade, Cooperatives meeting held on 26 September 2023 Minutes of meeting
s P o ortsniZies Enterprise /Co- and SMME's 3. Pop Up Market held on 31 August 2023 Procurement documents
PP operatives/SMMEs Support
The available budget was not enough to .
. . X Approval to implement the program
Communit: Environmental P033 Regional take the project for tender and it took a through use of recycling cooperatives
X ¥ and Waste 2_5_1_P033 | 1. Tons of waste recycled KPI g 285 800 200 0 0 tones of waste recycled long time to get approval to utilise g ycling P L N/A
Services Recycling N ) and support staff has been solicited
Management cooperative approach to implement the X
) and to be done in the second quarter.
project.
1. Municipal coastal committee was
conducted on the 19th September 2023,
2. GMC pre assessment
3. GMC actual assessment conducted in all
2. Number of LM's,
Communit Environmental Envirlcj)r:mee:\fal Po34 4. Environmental educ:tion and awareness Reports
K ¥ and Waste 2_5_2_P034 ) KPI Environmental 18 18 6 6 i Fully effective N/A N/A Attendance Registers
Services management projects program conducted through Arbor day on the . .
Management . Management L Minutes of meeting
implemented 27th September 2023 at Ntokozweni Village.
5. Ntilini SPS environmental club monitored in
KSD ward 17
6. Gobinamba SSS environmental club
monitored in KSD ward 15.




Type of

Annual Targets

Department Priority Area Strategic Objective ey i nance Indicator Project R Baseli . 1
& U gl Code Indicator (KPI) Ay ! 2023/2024 20::;'3:3 Targets 202:‘}202 .
2023/2024
20 Assessments have been conducted on MIG
projects and screened for environmental
authorisation KSD LM Mganduli
Secondary Bulk Phase 2:Contract 1
5. To promote a safe X
KSD LM Mganduli Secondary Bulk Phase 2:
and healthy
. Contract 2
environment through X
. . R900 000 KSD LM Mganduli Secondary Bulk Phase 1:
compliance with
. Contract 7
environmental
. KSD LM Mganduli Secondary Bulk Phase 1:
regulations
Contract 3A
KSD LM Lukwethu RWSS Phase 1 Ngcanasini
KSD LM Lukwethu RWSS Phase 1 New Rest
3. Number of monitorin KSD LM Lukwethu RWSS Phase 1 Luthuthu
’ . € KSD LM Lukwethu RWSS Phase 1 Vidgiesville
and evaluations P035
i i KSD LM Lukwethu RWSS Phase 1 Contract 10 i L
Communit Environmental conducted on MIG Environmental KSD LM Lukwethu RWSS Phase 1 Contract 11 Signed Monitoring and
R Y and Waste 2_5_3_P045 | projectsin compliance KPI Impact 80 80 20 20 L . Fully effective N/A N/A Evaluation Reports
Services . X KSD LM Lukwethu RWSS Phase 1 Rising Main .
Management with Environmental Assessment Attendance Registers
) KSD LM Lukwethu RWSS Phase 1 Internal
Impact Assessment (EIA) Screening R K
implementation Reticulation
P KSD LM Lukwethu RWSS & Surrounding
Villages (Phase 1)
KSD LM Lukwethu RWSS Phase 1 Borehole
Nyandeni LM Construction of 1ml Lalini
Reservoir and Pumpstation
Nyandeni LM Construction of 5.4 KM DN500
Lalini Gravity Main
Ingquza Hill LM Lusikisiki sewer project and
Treatment Plant Phase 2A (4,2 KM Pipeline)
Ingquza Hill LM Lusikisiki Sewer Interceptor
and Reticulation
Ingquza Hill LM Construction of Lusikisiki
sewer Reticulation Phase 3C
1. Support to Six day Hiking Trail held between
August and September 2023
2. Profiling of Ingquza Hill (Spring Music
festival &Hiking ) held from 01 - 02 September
Rural 2023
Rural Economic Development | 6. To promote tourism 1. Number of tourism P36 Tourism 3. Events Promotion (Kayaking Competition) Reports
Development & (Tourism developmentinthe | 2_6_1 P036 | development initiatives KPI R1 348 500 21 21 6 6 4. Awareness Campaigns (National Arts Fully effective N/A N/A P .
. R Development ) , i . Attendance Registers
Planning development and district supported and conducted Festival, Woman's Day Hike and Picnic,
marketing) Heritage day celebrations Mhlontlo),
5. Development of promotional Material
(Design and printing of Banners ),
6. Enhancing of Digital Marketing (marketing
of Kayaking Competition in Tourism Talk)
1. Number of work
opportunities created by
the municipality through
Public Employment
Strategic Plannii f
rategic Flanning Job Creation 2_7_1_po37 | Programmes (incl. EPWP, NKPI 3997 3998 999 1001 1001 work opportunities created Fully effective N/A N/A PBO1 System Generated Report
& Governance 7.To create CWP and other related I
employment P037 Public
oo o employment Employment R11 542 000
pp unit 8l programmes) Programmes
the district economy
Projects for the 2023/24 financial that The projects are already in initial
Strategic Plannin 2. Number of full time New Performance not full will yield FTE's have not started. The
g g Job Creation 2_7_1_P037 . NKPI . 1381 346 232 232 Full Time Equivalents . v Y 3 ) . stages and employment will be PBO1 System Generated Report
& Governance equivalents created Indicator effective number reported is from previous multi . K
. realised in quarter 2.
year projects.

Goal(s): To manage the financial viability of the OR Tambo District Municipality through sound management and good governance

Department

Office (BTO)

Budget & Treasury

Priority Area

Strategic Objective

Indicator
Code

3.1_1_P038

Key Performance
Indicator (KPI)

1. Percentage Collection
Rate

Type of
Indicator
(NKPI/KPI1)

Project

Rate

P038 Collection

Budget
2023/2024

71%

Baseline
2022/2023

Annual Targets

LULTE]]
Targets
2023/2024

Q1
2023/2024

71% 72%

KEY PERFORMANCE AREA (KPA) 3: FINANCIAL VIABILITY AND MANAGEMENT (15%)

63%

Rate of revenue Collection from Debtors as
per billing

Performance not fully
effective

Due to the network system challenges,

during the quarter, consumer accounts

were not accessible resulting in inability

to sent out statements and consumers
were unable to pay

Upgrade the IT infrastructure to
prevent any network challenges

s52d Quarterly report




Annual Targets

T f
Department Priority Area Strategic Objective Lkl LA I Inz:::eatoor Project Budget Baseli LU 1
& Y gl Code Indicator (KPI) Ay ! 2023/2024 zo;:jzlgzs Targets 202:3202 .
2023/2024
Due to the network challenges, the
Municipality's ability t t ti icipalit ble t f
Budget & Treasury PO39 Cost UI’]ICI[)":II y's a I.I y to mee opera ing . munlcnpaf y was 9na e to p?y slome o
) 3_1_2_P039 2. Cost coverage Rate NKPI RO| 1-3 months | 1-3 months | 1-3 months | 11 months commitments without collecting any LITEENCITMTEA T ENEN  the service providers resulting in the N/A s52d Quarterly report
Office (BTO) 1. To effectively and coverage o )
. additional revenue accumulation of cash. The payments
efficiently manage and will be processed in the next quarter.
grow the district
Revenue municipality’s revenue
Management through a mix of Due to the network system challenges,
during the quarter, consumer accounts .
Budget & Treasury revenue management, 3. Revenue collected P040 Revenue R290,9 R313.6 - R56.5 Amount to be collected as per cash flow Performance not fully e q ) L Upgrade the IT infrastructure to
) hancement and 3_1_3_P040 ) o KPI A RO ;. o R82 million o o . were not accessible resulting in inability s52d Quarterly report
Office (BTO) en against projections Collection Million Million million projections effective prevent any network challenges
protection strategies to sent out statements, consumers were
unable to pay
Budget & Treasury 4, I?rOJecteclj returns in PO41 Cash - - - - ' : ' Investing on hlgh interest Yleldlng A
) 3_1_4_P041 high-earning future KPI RO| R6,5 Million [R21.7 Million | R5.9 Million |18.1 million Interest earned on investment TN EN LRSI EL Y investments also with the an increase in N/A s52d Quarterly report
Office (BTO) ) Investment )
investments cash available due to the network.
Budget & Treasur P042 Debt
Ag v 3_1_5_P042 5. Debt coverage NKPI RO RO RO RO RO The District intends to take RO debt N/A N/A s52d Quarterly report
Office (BTO) Coverage
1. Percentage of the The expenditure for September was .
Infrastructure, 2.Toi h conditional grant spent P043 Capital Performance not full affected by the network problems payments are being processed
Water & Sanitation B o improve the 3.2_1_P043 ) g' 'p NKPI P R1 005 601 000 100% 100% 25% 16% 16% overall expenditure of MIG, WSIG & RBIG . v ) Y . 'p L including the payments that were not s52d Quarterly report
internal control on capital projects in the Budget effective experienced by the municipality since .
(IWS) . i processed in September
Expenditure environment and IDP the 1st September 2023.
Management [ enhance efficiencies in 2. Percentage of
Budget & Treasury expenditure business payments processed The payment of valid invoices & supporting Performance not fully Due to the network system challenges, Upgrade the IT infrastructure to
3.2_2 _P044 KPI P044 P t RO 100% 100% 100% 75% 30 Day P t Shedul
Office (BTO) processes - within 30 days of receipt ayments : : ; v documentation within 30 days of receipt effective unable to populate the target prevent any network challenges ay Fayment shedule
of valid invoice
3. To achieve mSCOA
R 1. Number of monthly
compliance by the mSCOA data strings Due to the network challenges, only one
Budget & Treasury mSCOA district municipality in X . & 1. July mSCOA data strings to be submitted to ) . 8 . v Upgrade the IT infrastructure to System Screenshots
) . N N . 3_3_1_P045 | submitted to National KPI P045 mSCOA RO 12 12 3 1 . data string was submiited within 10 X
Office (BTO) Implementation | line with the National . National Treasury on the 14th of August 2023 . prevent any network challenges Proof of data strings upload
. Treasury within 10 working days
Treasury Regulations working davs
and Guidelines 8 cay
4.To Sme{t crefjlble 1. Number of credible . . .
. Annual Financial ) ) 1. Annual Financial Statements submitted to
Budget & Treasur Credible Annual Statements to the Annual Financial P046 Annual AG on 31 August 2023
Ag Y Financial N 3_4_1_P046 | Statements submitted to KPI Financial RO 2 2 1 2 . g, ) Fully effective NA NA Letters of submission to AG
Office (BTO) Auditor General by 31 R 2. Consolidated Annual Financial Statements
Statements Auditor General by 31 Statements
August on an annual to AG on 29 Sptember 2023
) August & 30 September
basis
5. To ensure the
effective
implementation of
dem:nd management Bid committees were revised and each
. L Ag ’ 1. Percentage of bids P047 Supply Out of a total of 37 bids advertised in quarter 4 . . " X committee made a commitment to sit Adverts
Budget & Treasury Supply Chain acquisition e ] ) . ) Inconsistency in the sitting of Bid K R ) K
) 3_5_1_P047 | awarded within 90 days KPI Chain RO| 100% 100% 100% 8% of the previous financial year only 3 were . at least weekly. The 3 bids awarded in Closing Register
Office (BTO) Management | management, contract ) L Committees
. after closing date Management awarded within 90 days 90 days were as a result of that Letters of Awards
management, supplier
change.
performance
management and SCM
risk management
6. To ensure that the
annual budget planning
Budget & Treasur Budget and preparation is 1. Number of mSCOA PO48 mSCOA
Ag v € Ap P X 3_6_1_P048 compliant Budgets KPI compliant RO 3 3 N/A NA NA NA NA NA
Office (BTO) management | sustainable, credible, submitted to MAYCO Budget
funded and mSCOA 8
compliant
7.To achieve the
required level of . . . . :
C lidate GRAP liant t t C lidate GRAP liant
Budget & Treasun Asset service in the most cost L. Number of GRAP P049 GRAP (In?rrz::rlucatuere Mov(;c:::az I?r:r:j\slzb[:g&isvsgsrk as.:):tsfel iit:rs (Infr::tr:upcli?e
'g ¥ effective manner 3_7_1_P049 [compliant Asset Registers KPI Compliant Asset RO 4 4 1 1 X ! ! Fully effective NA NA g !
Office (BTO) Management - . ) in Progress Asset Register(s) on a quarterly Movables, Immovable & Work
through the efficient compiled/updated Registers R X .
basis in Progress Asset Register(s)
management of the
municipality's assets
KEY PERFORMANCE AREA (KPA 4): GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%)
Goal(s): To build a coherent district that is resy ive, ble and pr clean governance

Annual Targets



Department

Department

Strategic Planning
& Governance

Priority Area

Priority Area

Public

Strategic Planning
& Governance

Participation

Strategic Objective

Strategic Objective

Strategic Planning
& Governance

Public
Participation

Strategic Planning
& Governance

Political Stability

1. To instill good
governance and
strengthen public
participation through
effective
communication
between municipalities

and communities

Strategic Planning
& Governance

Political Stability

Indicator
Code

Indicator
Code

4_1_1_P050

Key Performance
Indicator (KPI)

Key Performance
Indicator (KPI)

1. Number of Mayoral
committee meetings held

Type of
Indicator
(NKPI/KPI)

Type of
Indicator
(NKPI/KPI)

KPI

4_1_2_P050

2. Number of Mayoral/
Service delivery imbizos
held

KPI

Project

Project

P050 Mayoral
Committee
Operations

Annual Targets

Budget
2023/2024

. Annual
Baseline

Target
2022/2023 Argets

2023/2024

Budget
2023/2024

Annual
Targets
2023/2024

Baseline
2022/2023

R380 000 12 12

Q1
2023/2024

Q1
2023/2024

Actual
Quarter 1

Actual
Quarter 1

Actual Description

Actual Description

Virtual Mayoral Committee Meeting held as
follows:
1.25July 2023
2. 24 August 2023
3. 21 September 2023

R350 000 4 4

1. Mayoral Imbizo with Nyandeni LM-01
August

2. Mayoral Imbizo with Nyandeni LM-29
August

4_1_3_P051

3. Number of sector
forum meetings held or
supported

KPI

PO51 Sector
Engagements

R220 000 28 16

1. District older Person's Forum - 17 August

2023
2. District AIDS Council - 23 August 2023
3. Youth Policy Stakeholder Consultation-23
August 2023

4. Support provided to COGTA Stakeholder

engagement on GBVF programs - 02 August
2023

5. Support provided to COGTA Stakeholder

engagement on National Youth Policy
Implementation - 02 August 2023

4_1_4_p052

4. Number of whippery
programmes conducted

KPI

P052 Whippery
Programmes

Strategic Planning
& Governance

Political Stability

4_1_5_P053

5. Number of District
Chief Whips Forum
Meetings held

KPI

4_1_6_P053

6. Number of District
Speaker's Forum
Meetings held

KPI

P053 Chief
Whip's &
Speakers

Operations

R1200 000

21

22

T-Women's Caucus Standing Committee Study
Group held on 10 July 2023;

2. Ethics & Members Interest Standing
Committee Study Group held on 25 July 2023;
3. Agenda Caucus Meeting held on 27 July
2023;

4. Whippery Outreach Programme (Voter
Education) held at Ntekelelo Village, Ward 24,
KSD LM on 23 August 2023;

5. SPU & Social Services Portfolio Committee
Study Group held on 23 August 2023;

6. Technical Services Portfolio Committee
Study Group held on 24 August 2023;

7. Agenda Caucus held on 30 August 2023;
8. Community Services Portfolio Committee
Study Group held on 05 September 2023;
9. Corporate Services Portfolio Committee
Study Group held on 05 September 2023;
10. IGR, Planning, Research & Policy
Development Portfolio Committee Study
Group held on 06 September 2023;

11. BTO Portfolio Committee Study Group held
on 08 September 2023;

12. Water &Sanitation Services Portfolio
Committee Study Group held on 12
September 2023;

13. REDP Portfolio Committee Study Group
held on 13 September 2023;

14. MPAC Study Group held on 12 September
2023;

15. Human Settlements Portfolio Committee

Studv Groun held on 13 Sentemher 2023

District Chief Whips Forum Meeting held on 27
September 2023

R300 000 4 4

District Speaker's Forum held on the 26th
September 2023

Strategic Planning
& Governance

Public
Participation

2. To ensure effective
community
participation and
compliance to
legislation

4_2_1_P054

1. Number of public
participation
programmes conducted

KPI

P054 Public
Participation

R2 150 000 20 20

1. 10 August Civic Education at Gunggwana,
Ward 21, Mhlontlo LM.
2. 16 and 17 August 2023, Moral Regeneration
Movement establishment of District structure.
3. Civic Education at Gwala Village, Ward 09,
Mhlontlo LM. 23 August 2023,
4. 29 August 2023 Planning Meeting for Moral
Regeneration for annual activities .
5. 13 September 2023 Mans sector
mobilisation
6. 22 September 2023, Engagement with
Stakeholders at Lusikisiki

Reason(s) for variation (must be specific Remedial action (must be specific to the
to the target for all overachieved and target with timeframes for under
under achieved targets) achieved targets)

Performance Assessment

Reason(s) for variation (must be specific Remedial action (must be specific to the

Means of Verification Provided

Performance Assessment to the target for all overachieved and target with timeframes for under Means of Verification Provided
under achieved targets) achieved targets)
Draft Minutes & Attendance
N/A N/A register of Mayoral Committee
Meetings
Target over achieved as a result of .
. e Narrative Report;
T ENG IR I ENIEN protests that have been prevailing in the N/A .
o Attendance register
district
Target over achieved as a result of Reports
protests that have been prevailing in the N/A Minutes
district Attendance Registers
N/A N/A Report/s with Annexures
N/A N/A Report with Annexures
N/A N/A Report with Annexures
Target over achieved as a result of Public particioation brogramme
protests that have been prevailing in the N/A P p' prog
district reports with annexures




Annual Targets

. Type of
Indicator Key Performance Budget jati ifi i i ifi
Department Priority Area Strategic Objective v . Indicator Project 2 Baseline G Q1 Actual S Reason(s) for variation (mUSt.be specific Remedial ac.t Io".(mUSt be specific to the e p
Code Indicator (KPI) 2023/2024 Targets Actual Description Performance Assessment  to the target for all overachieved and target with timeframes for under Means of Verification Provided
(NKPI/KPI1) 2022/2023 2023/2024 = Quarter 1 8 3
2023/2024 under achieved targets) achieved targets)
2 BTO Portfolio Committee Oversight Reports;
2 Community Services Portfolio Committee
Reports;
2 Corporate Services Portfolio Committee
Reports;
. 2 Human Settlements Portfolio Committee
1. Number of committee .
oversight reports Meetings;
Strategic Planning Municipal o ; P055 Municipal 2 IGR, Planning, Research & Policy . Committees had to address the backlog X .
R 4_.3_1_P055 | developed in line with KPI . R950 000 40 40 10 17 . X . Outstanding performance . N/A Committee oversight Reports
& Governance Oversight o . Oversight Model Development Portfolio Committee Oversight for the previous quarters
Municipal Oversight
Model (MOM) Reports;
1 OCMOL Standing Committee Reports;
2 SPU & Social Services Portfolio Committee
Reports;
2 Technical Committee Oversight Reports; and
2 Water & Sanitation Portfolio Committee
Reports;
3 x Council meetings held as follows:
1. Ordinary Council Meeting - 30 September
2023
2. Special Council Meetings - 28 July 2023
3. Special Council Meeting - 31 August 2023;
17 x Standing Committee meetings held as
follows:
4. Programming Committee - 27 July 2023
5. Programming Committee - 29 August 2023
6. Programming Committee 28 September
2023;
3. To instill good 7. Chairpersons Committee - 16 August 2023
governance in all 8. Chairpersons Committee - 21 September
- . 2023;
municipal operations ! There are 6 additional meetings held as
9. MPAC - 17 August 2023
Strategic Plannin, Compliance with and strengthen 2. Number of Ordinary, P056 Council 10. MPAC - 12 Se utgel:rslber 2023 follows: 3 Adhoc Committee meetings Notices, Minutes and
€ € phance relations with 4.3.2_P056 |  Open Council and KPI : R1399521| 88 88 23 33 ' P IS S e WE and 3 MPAC meetings for consideration N/A ' :
& Governance Legislation kehold: . . Operations 11. MPAC - 19 September 2023 Attendance Registers
stakeholders Committee meetings held of matters that were referred to these
12. MPAC - 26 September 2023, committees by council
13. Petitions & Public Participation - 4 July 4 )
2023,
14. OCMOL meeting - 19 September 2023,
15. Multiparty Women's Caucus - 28
September 2023;
16. Adhoc Committee - 10 August 2023
17. Adhoc Committee - 16 August 2023
18. Adhoc Committee - 31 August 2023
19. Adhoc Committee - 06 September 2023
20. Adhoc Committee - 13 September 2023;
21. Ethics & Members Interest Committee - 25
July 2023,
22. Ethics & Members Interest Committee - 29
August 2023
Stratesic Plannin 3. Number of Fraud &
g g 4_3_3_P057 Corruption hotlines KPI PO57 District 1 1 NA NA NA NA NA NA
& Governance .
established Fraud &
Strategic Plannin, 4. Number of reports on Corruption Quarterly report on follow ups conducted on Quarterly Report
g g ) 4.3 4 P057 | Fraud & Corruption KPI Hotline 4 4 1 1 v rep ps cor Fully effective NA NA 2022/23 Fraud Risk Register
& Governance Risk . the 2022/23 Fraud Risk actions
strategy implemented Follow up report
Management & R600 000
Strategic Planni Fraud Prevention 5. Number of A | Risk PO58 Al | Risk
rategic Planning 4.3.5_p0s8 umber of Annual Ris| KPI nnual Ris 1 1 NA NA NA NA NA NA
& Governance Plans developed Assessment
Strategic Plannin 6 Number of quarterly P059 Risk Follow Quarterly Report
& Govirnance g 4_3_6_P059 | risk assessment follow KPI Ups 3 4 1 1 Quarter 4 risk assessment follow up Fully effective NA NA 2022/23 Quarter 4 follow up on
ups conducted P Strategic Risk Register
Strategic Plannin Inter- 7. Number of IGR Pos0 IGR Quarter 1 Report
g J governmental 4_3_7_P060 quarterly reports KPI Intergovernment R546 765 4 4 1 1 IGR Quarter 1 Report Fully effective NA NA ,p
& Governance . N Attendance Register
Relations produced al Relations
4. To ensure effective 1. Number of quarterl 1. Advertorials CoATtr::;:nac:o:: T:t‘::rt
Strategic Plannin v;/ell coordinated andl ‘ communicczlztion ! Po61 2 Media Briefing/Walkabout Adverts ’
& e Communications | . e A 4_4 1 P061 KPI Communication R4 000 000 20 20 5 5 3. Media Statements Fully effective NA NA .
& Governance integrated district wide programmes L ) ) Media Statements
o A Initiatives 4. Social Media Updates
communication implemented o . Screenshots of Facebook,
5. District Communicators Forum ) )
Twitter, Tiktok & Instagram
1. Number of IDP, PMS & P062 IDP, PMS & Report
Strategic Plannin Strategic Budget Budget Adoption of IDP, PMS & Budget Process Plan
8 8 8 4 5_1_P062 eet kPl 8 R1 150 000 6 6 1 1 P 8 Fully effective N/A N/A IDP, PMS & Budget Process Plan
& Governance Planning development/review development/re on 31 August 2023 N .
A Council Resolution
phases conducted view phases




Department

Priority Area

Strategic Objective

Indicator
Code

Key Performance
Indicator (KPI)

Type of
Indicator
(NKPI/KPI)

Project

Annual Targets

Budget Annual

2023/2024 Baseline

Target
2022/2023 Argets

2023/2024

Q1
2023/2024

Actual
Quarter 1

Actual Description

5. To ensure a district 2. Number of institutional
Strategic Planning Performance wide coordination of perfortmance report.s Inst'i)t(\)ftiinal 2022/23 Quarter 4 Institutional Performance
planning, 4.5 2 P063 | submitted to council KPI 7 7 2 2 Report
& Governance Management implementation, Performance 2022/23 Draft Annual Report
monitoring and Reports
evaluation of the IDP R1 500000
3. Number of formal POBA
Strategic Planning Performance 45 3 Posa performance evaluations KPI performance 2 2 NA NA NA
& Governance Management - of section 54 and 56 Evaluations
managers
. . 1. Number of reports on .
Strategic Planning 6. To promote 4_6_1_P065 research initiatives KPI PO65 Municipal 1 2 NA NA NA
& Governance innovative municipal conducted Research
research and
Policy, Research development to 2. Number of institutional R300 000
Strategic Planning & Development support e.\ndenc? policy workshops P066 Policy
based planning, policy-| 4_6_2_P066 convened on the KPI 2 2 NA NA NA
& Governance making and enhance developed/reviewed Development
decision-making. policies
7.To ensure
compliance with
Corporate Services | Legal Services | 'CESation, pOlicies, |, ; ; by | 1. Percentage reduction KPI PO67 Litigations R3500000(  25% 25% NA NA NA
regulations and to in litigation cases
minimise exposure to
avoidable litigations
Strategic Planning Improved PGS Audit Unqualified | Unqualified
& Governance municipal 4_8_1_P068 1. Audit Opinion KPI Opinion RO Audit Audit NA NA NA
administration Opinion Opinion
2. Number of follow-up Follow-up quarterly reports on Internal Audit
Improved quarterly reports on P069 Audit (Tracking tool) and Auditor-General issues
Internal Audit municipal 4.8 2_P069 Internal Audit and KPI Findings Follow- RO 4 4 1 1 (MAAP) were conducted and presented to the
administration Auditor-General issues ups Audit Committee meeting held on 31 July
compiled 2023.
1. Ordinary Audit Committee meeting has
Improved i P0O70 Audit been held on 31 July 2023 and a
5 . 3. Number of Audit ) ) ) 5 .
Internal Audit municipal 4.8 3 P070 Committee meetings held KPI Committee R75 000 6 6 2 2 2. Special Audit Committee meeting for the
administration Operations review of Annual Financial Statements and
APR was held on 28 August 20223.
The following organisations were provided
with Internal Audit Support during the quarter
under review:
4. Number of 1. Ntinga O.R. Ta.mbo Development Agency.
Improved L . Two Internal Audit staff members allocated to
. . organisations provided PO71 Internal .
Internal Audit municipal 4.8 4 P071 R i KPI . RO 3 3 3 3 conduct reviews at the Agency
. . with Internal Audit Audit Support oo
administration . . 2. Mhlontlo Local Municipality
8.To |m;?r<-)ve audit support The District conducted Risk management
opinion Review
3. Nyandeni Local Muicipality
The District conducted Etics and fraud review.
5. Number of risk-based
Improved internal audit plan, PO72 Internal
Internal Audit municipal 4_8_5_P072 [internal Audit charter and KPI Audit Plans RO 3 3 NA N/A N/A
administration Audit Committee charter
reviewed
The following Reviews have been conducted
inQl;
1. Q4 Performance Management System
Improved . P073 Review Report
Internal Audit municipal 4_8 6_P073 6. NUCT:(?LZLZMIB KPI Institutional RO 20 20 5 5 2. Review of Annual Performance Information
administration Audits 3. Review of Annual Financial Statements
4. Adhoc Committee Review on Tulsas Park
Contracts
5. MPAC Investigation Report on UIFWE

Reason(s) for variation (must be specific Remedial action (must be specific to the
to the target for all overachieved and
under achieved targets)

Performance Assessment

target with timeframes for under
achieved targets)

Means of Verification Provided

Report
N/A N/A Council Resolutions for Quarter
4 and Annual Report
NA NA NA
NA NA NA
NA NA NA
NA NA NA
NA NA NA
Dated and signed quarterly
NA NA follow-up qua-rterly repc?rt on
Internal Audit and Auditor-
General issues
Minutes and Attendance
NA NA registers for both 31 July & 28
August 2023
Signed Summative report per
entity supported.
N/A N/A
/ / Audit Committee Minutes
Internal Audit Reports
N/A N/A N/A
Signed review reports:
1. Q4 Performance
Management System Review
Report
2. Review of Annual
N/A N/A Performance Information

3. Review of Annual Financial
Statements.
4. Adhoc Committee Review on
Tulsas Park Contracts
5. MPAC Investigation Report
on UIFWE

Goal(s): To develop, transform and capacitate the OR Tambo District Municipality and its local municipalities to ensure effective and efficient resource utilisation

KEY PERFORMANCE AREA (KPA) 5: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPME!

king it capable of delivering its

q




Department

Priority Area

Strategic Objective

Indicator
Code

Key Performance
Indicator (KPI)

Type of
Indicator
(NKPI/KPI)

Project

Annual Targets

Budget
2023/2024

. Annual
Baseline

Target
2022/2023 Argets

2023/2024

Annual Targets

Q1
2023/2024

Actual
Quarter 1

Actual Description

" Type of
Indicator Key Performance Budget
Department Priority Area Strategic Objective Code I:dicator (KPI) Indicator Project 2023/g2024 Baseline ?nnu:l Q1 Actual Actual D it
ctual Description
(NKPI/KPI) 2022/2023 _ '8 [5023/2024 | NQuarterd ?
2023/2024
1. Number of P074
Human Resource Employment Equit Employment
Corporate Services 5.1.1_P074 ployment Equity KPI ploy RO 1 1 N/A N/A N/A
Development reports submitted to Equity Plan
Department of Labour Reporting
1. To achieve equity 2. Number of people
and diversity and EE from employment equity
compliance in the target groups employed -
Human Resource workplace in the three highest levels New
Corporate Services 5_1 2 _P075 g N NKPI Recruitment and R400 000 ) 12 N/A N/A N/A
Management of management in R Indicator
) 3 Selection
compliance with a
municipality’s approved
employment equity plan;
P076 Workpl
Human Resource 2. Toensure a well- 1. Number of reports on Skills Pl:r:(\':l)v:(l:?e) New Report on Workplace Skills Plan (WSP) Budget
Corporate Services trained, motivated and| 5_2_1_P076 skills development KPI R3 780 000 . 4 1 1 P P ) 8
Development ) . Budget and Indicator and implement
professional workforce initiatives conducted i
implement
1. Percentage reduction
Human Resource PO77 Leave New
Corporate Services 5_3_1_P077 | of leaves taken on an KPI RO X 5% N/A N/A N/A
Management . Management Indicator
annual basis
2. Number of employee 1. Women's day Wellness program conducted
wellness and on the 08th August 2023 and
Empl Health PO78 EAP & OHS
Corporate Services mployee Hea 5_3_2_P078 | occupational health and KPI R2 350 000 8 8 2 2 2. Medical Surveillance done for Mganduli and
& Wellness Programmes .
safety programmes Coffee Bay municipal employees on the 27 -
implemented 28th September 2023
3. Number of ICT Risk PO79 ICT Risk
Corporate Services 5_3_3_P079 umbero s KPI s 1 1 N/A N/A N/A
Assessments conducted Assessment
ICT Fnh?ncer-nent R24 400 000
( District Wide)
4. Number of ICT PI. P0O80 ICT A |
Corporate Services 5_3_4_P080 ‘um er 0 an KPI nnua 4 4 1 1 1. Provision of ICT working tools for officials
projects implemented Plan
3. To provide effective
5. Number of safety and
. Safety and and efficient human 3 ¥ P081 Safety & Vulnerability Assessment Exercise conducted
Corporate Services ) 5_3_5_P081 security programmes KPI ) R400 000 4 4 1 1
Security resources and Security at KSD area
. conducted
integrated corporate
administration support
. . 1. IR Audit on Standard Code of Conduct
6 Number of industrial P082 Industrial conducted at PSJ on the 29th August 2023
Corporate Services | Labour Relations 5_3_6_P082 [relations audit conducted KPI N 3 4 4 1 2 s
L Relations Audits 2. Workshop on how to prepare and conduct
on disciplinary code discilinary enuir
R350 000 P v enquiry
7. Number of Local
. 1. Special LLF meeting on the 02 August 2023
. . Labour Forum and sub- P083 Collective N 3
Corporate Services | Labour Relations 5_3_7_P083 ) ) KPI L 4 4 1 2 2. Ordinary LLF meeting on the 12 - 13th
committee meetings Bargaining
September 2023
conducted
Records & 8. Number of municipal P084 Records
Corporate Services Archives 5_3_8_P084 . P KPI 0 1 N/A N/A N/A
file plans developed Management
Management
Records & 9. Number of | R>000000
ecords . Number of quarter|
. . q . Ay P085 Records Quarter 1 report on tender documents
Corporate Services Archives 5_3_9_P085 [reports on municipal files KPI 4 4 1 1 R X
. Management disposed from the period of 2006 - 2014
Management disposed
. 11. Number of Change 1. Feedback meetings on approval of the Org
Organisational P087 Change New
Corporate Services g 5_3_11_P087| Management initiatives KPI g R200 000 . 4 1 1 Structure conducted between 20th -28th July
Development Management Indicator
conducted 2023 for all departments.

Performance Assessment

Performance Assessment

Outstanding performance

Outstanding performance

Reason(s) for variation (must be specific Remedial action (must be specific to the
to the target for all overachieved and
under achieved targets)

Reason(s) for variation (must be specific Remedial action (must be specific to the

to the target for all overachieved and
under achieved targets)

target with timeframes for under
achieved targets)

target with timeframes for under
achieved targets)

Means of Verification Provided

Means of Verification Provided

N/A N/A N/A
N/A N/A N/A
Skills Development Report
N/A N/A Expenditure Breakdown &
Payment Approvals
N/A N/A N/A
Reports
N/A N/A Attendance registers
Orders
N/A N/A N/A
N/A N/A Allocation Forms
Report
N/A N/A Site Inspection Form
Matters necessitated that the workshop
be conducted during quarter 1 due to
gaps identified in the disciplinary N/A Attendance Registers
responsibility of managers especially on
essential functions.
Special LLF meeting held to deal with
urgent matters before finalisation of N/A Attendance Registers
AFS and other matters
N/A N/A N/A
Report
N/A N/A App|lCétI0n for‘dlsposal of A
records with Provincial Archivist
visit attendance register
N/A N/A Report with attendance register




