O.R. TAMBO
DISTRICT MUNICIPALITY

Goal(s): To promote integrated sustainable community livelihoods

Department

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Budget & Treasury
Office (BTO)

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Priority Area

Water &
Sanitation
Services

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

1. Percentage compliance of

Type of
Indicator
(NKPI/KPI)

Project

0.R. TAMBO DISTRICT MUNICIPALITY (ORTDM)
DRAFT ANNUAL PERFORMANCE REPORT
2024/2025

KEY PERFORMANCE AREA (KPA) 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE (40%)

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

Microbiological compliance = 98%

Performance not

The variance is due to heavy rains
influencing physical determinants to

Close monitoring of turbidity during raining
period to minimize effect on the water
quality by adjusting coagulant aid will result

Indicator report

1.1 1 PoO1 . X KPI P001 Water Quality 94% 95% 93% Chemical compliance = 100% . vulnerability e.g. turbidity and PH while to compliance to turbidity levels. A Water Quality Compliance
Drinking water quality . . fully effective R K L ) - X
Physical compliance = 82% chemical and microbiological determinants | provision has been made for a high strength IRIS Report
are in compliance coagulant aid to deal with extremely high
turbidity levels.
R 7,000,000 R 5,882,043 Operations and Maintenance Section
continuously conduct refurbishments to
minimize the non-compliance while long-
The variance is due status of operation of | term plans to get all the systems into full
2. Percentage compliance of Microbiological compliance = 95% Performance not | all the Waste Water Treatment‘;acilities as funStionin ftatus are u\;derwa e Indicator report
1.1_2_P002 i 8 P . KPI P002 Effluent Quality 74% 93% 80% Chemical compliance = 63% . R € . Y €8 .| Water Quality Compliance
waste water effluent quality . . fully effective they mostly on partial status due to Mthatha WWTW phase 2 refurbishment is
Physical compliance = 82% . . . . R IRIS Report
ineffective operations and maintenance. [on progress, PSJ Ponds recently refurbished
however the issue of General Authorisation
in progress, Lusikisiki WWTW maintenance
underway.
3. Number of indigent registers P0O03 Free Basic Reviewed and updated
1.1 3 P003 X 8 g NKPI (Proxy) i RO RO 1 1 1 Reviewed and updated Indigent register Fully effective N/A N/A . .p
reviewed and updated Services Indigent register
4. Number of households with o004 A . . 1. Lukhwetzhusiegio.nafI\A\ll\latterSSuppIIy S;::eme -643 . Bet.neflicciary Iilstts'
ccess to water . Sikwayini Water Su - ractical Completion
1.1 4 PO04 | accessto basic level of water | NKPI (Proxy) i R 79,101,316 R 51,457,925 1569 1000 1002 vay! PRIy Fully effective N/A N/A ~omp
services services 3. Mthonjeni / Ngxangxasini WS - 24 Certificates
4. Gabajana Water Supply - 282 Appointment letters
The Contractors which were not performing
well have since been replaced by new
Quarter 1= 1493 The target was not achieved due to poor Contractors and work is in progress to be
5. Number of households with POOS Access to Quarter 2__ 755 Performance not performance by the Contractors as well as | completed in Q2 of the new financial year. Ha Letter
1.1 5 P005 | access to basic level of sanitation [ NKPI (Proxy) o ) R 335,359,226 R 252,297,975 12212 5262 3453 - . the poor performance by one of the A new supplier has also been appointed for pp-y. .
. sanitation services Quarter 3 =94 fully effective ) . . R ) beneficiary list
services Quarter 4 = 1111 Supplier for the delivery of material for |the terminated supply contract and delivery
Mhlontlo 11 and 14 and KSD 20B. has commence. The outstanding VIP toilets
will be completed in quarter 2 of the new
financial year.
More volumes of water delivered than
planned due to more need from areas with
no water as well as water outages with
serviced areas as the results of breakdowns
Quarter 1 = 4.9665 at the plants. However during quarter four
6. Total volume of water Quarter 2 = 6.475 the district was struck by the flood disaster Job Cards
1.1 6_P006 delivered by water trucks NKPI P006 Water Carting R 5,825,943 R 5,946,366 36.6 16.42 19.87 o . v N/A
Quarter 3 =4.64 and water carting was the only way to Tally Sheets

(megalitre)

Quarter 4 = 3.788

deliver water. There was a huge number of
water requests from communities due to
some plants that were not operational.
There was also notable number of trucks
which were repaired on the period.




Department

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Priority Area

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Strategic Objective

1. To deliver reliable,
affordable and
sustainable services
and ensure
improvement in
infrastructure
development and
maintenance

Indicator Code

Key Performance Indicator (KPI)

7. Number of water contracts

Type of
Indicator
(NKPI/KPI)

Project

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. Sikwayini Water Supply
2. Gwadana Water Supply
3. Dumasi RBWS Contract 2
4. Dumasi RBWS Contract 4
5. Ntsonyini Abstraction
6. Rosedale Extension to East of Libode Water
Supply Scheme: Construction of 3X 1Ml reservoir at
Moyeni, Manfengwini and Dalaguba
7. Dumasi Regional Secondary Bulk Water Supply
Scheme, Phase 1 Contract 3A- Construction of Bulk
Pipeline from Bomvini to Mngazana .
8. Dumasi regional Bulk Water Supply Contract 5
9. Mthonjeni/Engxangasini Water Supply
10. 10ML Megacom & Mayden Farms Reservoirs

Performance not

The target was not achieved as
Refurbishment of Flagstaff RWSS Contract B
project was planned to be completed by
27th June could not be completed because
of disaster / flood occurrence on the 10
June 2025 resulting to reversal of the
progress. The second project which was
erroneously listed on the water projects -
Refurbishment of Mthatha Waste Water
Treatment Works was also not completed

The Contractors for Mthatha WWTW and
Flagstaff RBWSS are on site re-doing the
work as affected by floods while an
application for funding has been submitted
to attend to the entire damages. The

Indicator Report

Completion Certificates

1.1 7_P007 KPI P007 Water Contracts R 514,813,164 R 674,291,770 20 25 23 o ) . on the planned date of 28th June due to . )
completed 11. Lusikisiki Regional Water Supply fully effective . . . contracts are expected to be completed Preliminary Design
S disaster occurrence. Misty Mount reservoir y ) .
12. Dumasi regional Bulk Water Supply Contract 1 . ) o before the end of 2025/26 financial year. Evaluation Report
L delays in completing the post-tensioning . o
13. Dumasi regional Bulk Water Supply Contract 6 dUe to slow progress by with Contractor Misty mount reservoir's contractor has
14. Lukhwethu RWSS PHASE 1 Contract 16 R prog Y completed the contract on the 4th of July
with cashflow problems.
15. Arthur Homes Water Supply 2025.
16. Gabanjaba Water Suppl
abanjaba Water up'p\f Lukwethu RBWSS was not planned to be
17. Ground Water Development within KSD LM ) X )
. completed during the financial year,
18. Ground Water Development within Ingquza LM .
o ) however the Contractor accelerated their
19. Ground Water Development within Nyandeni
M performance and the contract was
leted earlier th ticipated.
20. Ground Water Development within PSJ LM completed earlier than anticipate
21. Ground Water Development within Mhlontlo LM
22. Nyandeni Ward 25 Water Supply Phase
23. Lukhwethu RBWSS Phase 1 Contract 17
1. Lusikisiki Sewer Reticulation in Commercial/Town
8. Number of water borne P008 Sanitation & Hilbrow- Contract 3B
1.1 8 P008 o KPI R 39,331,265 R 42,150,933 9 2 2 R Fully effective N/A N/A Completion Certificate
sanitation contracts completed Contracts 2. Nggeleni Waste Water Treatment Works
Preliminary Design
The under achievement is as the result of
tracts which I d to b
cori\or:el;ae(; Sb‘:t \:er\;v‘:;:eztzznlf di(:asier Work is in progress for the projects which
19. Number of water and P099 Water & 31 MIG Contracts performance not Thesep roiects are Flagstaff RWSyS Contraét were affected by disaster. Misty Mount | Quarter 4 Section 116 (2)(d)
1.1_19_P099 T R KPI Sanitation Contracts in R 842,552,748 R 361,421,350[ New Indicator 37 41 2 WSIG . proj g X reservoir has been completed on the 4th of Report
sanitation contracts in progress fully effective B, Mthatha WWTW and Misty Mount . ) .
progress 8 RBIG X X July. Other contracts included late in the Contract Register
Reservoir which was delayed. As well as the PIP are also in progress
contracts which were added later in the progress.
PIPs.
9. Number of h: holds with P009 VIP Slud Beneficiary list
1.1 9 P009 umber ot nousenolds wi KPI ucge R 2,000,000 R 1,825,675 1802 500 500 500 households with sludge removed Fully effective N/A N/A eneticlary fist
sludge removed Management Happy letters with ID copies
1. Thornhill WTW
2. Lusikisiki WTW
3. Buthongweni WTW
4. Mthatha Sewer
5. Mzimvubu WTW
6. Bulolo WTW
10. Number of Water Treat: t 7. Coffee Bay WTW
Workllr;]w:;toe w:teerr T:ee:tr:::t PO10 Maintenance of 8 r:osee(;alzyww
1.1_10_P010 KPI existing water 16 16 16 : Fully effective N/A N/A Job Cards

Works (WTW)
maintained/refurbished

treatment works

9. Mganduli WTW
10. Lusikisiski WWTW
11. Mhlanga WTW
12. Upper Chulunca WTW
13. Lutsheko WTW
14. Sidwadweni WTW
15. Mhlahlane WTW
16. Tsolo WWTW




Department

Infrastructure,
Water & Sanitation
(IWS)

Priority Area

Operations &
Maintenance

Infrastructure,
Water & Sanitation
(IWS)

Water Losses

Strategic Objective

(Iws)

Infrastructure, Call Centre
Water & Sanitation Management
(Iws) €
Infrastructure,
L Roads and
Water & Sanitation
Transport

Infrastructure,
Water & Sanitation
(IWS)

Infrastructure,
Water & Sanitation
(IWS)

Annual Actual
2023/24

R 6,342,000

R 6,484,042

80

Revised
LULTED
target

20

Annual
Actual
2024/25

a

Annual Performance Assessment

Quarter T
1. Nyakeni bh;
2. Lwandlana bh;
3. Bedlana bh;
4. Mfundisweni bh;
5. Xhwilini Moyeni bh;
6. Cumgce bh;
7. Mvume bh;
8. Didi bh
9. Gaduka bh
10. Ngcwala Spring
11. Mangwaneni bh
12.Thabo Mbeki 01
13. Thabo Mbeki 03.
Quarter 2
14. Ludalase Borehole
15. Dumezweni/Manfengwini Spring
16. Mghekezweni 2
17. Mpetsheni Spring
18. Majaba Spring
19. KwaNyathi
20. Decolyn Extension
21. Gotyibeni Borehole
22. Sulenkama Spring
23. Ntibane Handpump
24.Qhanqu Borehole
25. Bakaleni Borehole
Quarter 3
26. Mthonyameni;
27. Krancolo Extension;
28. Bele

20 1 nliwie Rh-

Fully effective

N/A

N/A

Indicator report
Job cards

R 1,300,000

R 451,182

1. Maiden Farm
2. Fortagale Pumpstation
3. Lusikisiki WWTW
4. Mthatha WWTW

Fully effective

N/A

N/A

Indicator reports
Calibration certificates
Purchase orders

R 329,000

RO

100%

100%

100%

Quarter 1 - 1026
Quarter 2- 773
Quarter 3 - 944
Quarter 4 - 750
Total of 3493 water and sanitation callouts were
responded to within 24 hours

Fully effective

N/A

N/A

Indicator reports
Customer care complaints
register

R 3,296,000

R 2,866,087 New Indicator

TRAFFIC COUNTS:
1. KSD LM
2. Nyandeni LM
3. Kumkani Mhlontlo LM
4.PSJ LM
VISUAL CONDITIONAL INSPECTIONS
5.KSD LM
6. Ingquza Hill LM
7. Nyandeni LM
8.PSJ LM
9. Kumkani Mhlontlo LM

Fully effective

N/A

N/A

RRAMS Quarterly Reports

Type of
Indicator Code Key Performance Indicator (KPI) Indicator Project
(NKPI/KPI1)
PO11
11. Number of stand-alone Maintenance/Refurbis
1.1 11_P0O11 KPI
- schemes maintained/refurbished hment of stand-alone
schemes
P012 Wat
12. Number of bulk/zone meters .a er
1.1_12_P012 . X KPI Conservation and
refurbished/installed
Demand Management
13. Percentage of callouts
1.1 13_P013 responded to within 24 hours NKPI P013 Customer Care
(water & sanitation)
14. Number of milestones
P014 Roads Asset
1_1_14_P014 | conducted on implementation of KPI Mana em(::ntSPrs:eram
RAMMS & €
15. Number of local
1_1_15_P015 | municipalities assessed for office KPI PO15 Office Space
space demand
17. Number of Milestones
P017 Buildi
1.1_17_P017 completed in maintenance of KPI . ufiding
. e Maintenance
municipal facilities

R 6,080,000

New Indicator

1. KSD LM Satellite Office
2. PSJ LM Satellite Office
3. Ingquza Hill LM Satellite Office
4. Kumkani Mhlontlo LM Satellite Office
5. Nyandeni LM Satellite Office

Fully effective

N/A

N/A

Office Space Assessment
Reports

R 5,936,102

1. Electrical Work
2. Mechanical Works
3. Plumbing
4. Joinery
5. General Services

Fully effective

N/A

N/A

Job cards
Payment approvals




Annual Performance Assessment

Type of .
Department Priority Area Strategic Objective  Indicator Code Key Performance Indicator (KPI) Indicator Project Annual Actual R FuitiE]
(NKPI/KPI) 2023/24 Annual Actual
target 2024/25
1. Conservancy tank
2. Gabions
3. Internal painting (Finance Building)
Facilities 4. Installation of aircon units
Management 5. Installation of entrance gate
6. Installation of aluminum shop fronts (windows &
doors)
7. Completion of fencing
Infrastructure, 18. Number of milestones PO18 District Disaster 8. Water tank stands Indicator reports
Water & Sanitation 1.1_18_P018 completed towards the KPI R 23,494,816 R 16,253,176 4 18 18 9. Installation of lifts Fully effective N/A N/A P
. R Management Centre R . Consultant Progress Report
(IwWS) construction of Disaster Centre 10. Electrical second fix
11. Plumbing Fixtures
12. Installation of elevated fire water storage
13. Mechanical second fix
14. Fire detectors installation
15. HVAC
16. Blinds/Curtains
17. Epoxy
18. Exercise Tower (Steelworks)
Infrastructure, 1.201 houses
! 1. Number of H Settl t: P019 E! 2.179h Hand rtificat
Water & Sanitation 1.2 1 PO19 umber ot fuman Settiements KPI mergency R 130,000,000 R 86,839,514 341 500 508 ouses Fully effective N/A N/A andover certificate
(IWS) Development Grant houses built Housing 3. 73 houses Beneficiary list
4. 55 houses
The target was not achieved due to non
ayment of Contractors by the department
1. Matiso Nyameka Cynthia pay v ) P 5 .
of Human Settlements such impacted on | Some units (3) are better progressing after
2. Gova Nowethu . . . ) X
L . this program for all Social relief houses are | funds were paid by the department, with
Infrastructure, 2. Number of houses built for 3. Athini Masiza Performance not | attached to contractors performing works the other two (2) not started will be Handover certificate
Water & Sanitation 1_2_2_P020 : . K KPI P020 Social Relief R 2,310,000 R 1,556,095 2 12 7 4. Nozinto Makaula 5 . P ) e L. R
(IWS) social relief 5. Sibololo Pono fully effective | in the areas where the destitute houses are reallocated to new Contractor and Beneficiary list
: 5 to be built. completed by November in the new
6. Sohuma Thembisa N e ) ) .
7. Tyephulana Pasi Secondly was the issue of difficult terrain financial year.
- Tyep that constitutes double handling of
materials.
Consumer Education Workshops conducted as
follows:
1. Mandela Location - 29 August 2024
2. Baziya Location - 27 August 2024
3. Mabeleni - 19 July 2024
2. Coordination and 4. KSD LM ward 13 - 20 Nov 2024
Infrastructure, Integrated Provision of 3. Number of housing consumer P021 Housin 5. Ingquza Hill LM ward 12 on 04 Dec 24
Water & Sanitation Human TTOVEE 123p021 |>47 g KPI g R 370,000 R327,426| New Indicator 12 12 - ined Fully effective N/A N/A Attendance Registers
(IWs) Settlements Sustainable integrated education workshops conducted Consumer Education 6. Mhlontlo ward 01 - 06 Dec 2024
Human Settlements 7. Swazini on 03 Feb 2025
8. PSJ Ward 9 on 26 Feb 2025
9. Luphoko Village on 03 March 2025
10. KSD ward 20 on 24 April 2025
11. KSD ward 15 & 16 on 13 May 2025
12. Ingquza Hill on 27 June 2025
Infrastructure, 4. Number of Human Settlements P022 Human Lusikisiki Human
Water & Sanitation 1.2 4 P022 : KPI 2 1 1 1. Lusikisiki Human Settlements Plan Fully effective N/A N/A
(IWS) Plans developed Settlements Plans Settlements Plan
Infrastructure, 5. Number of District Inf | P023 District Inf | .
nfrastruc ur_e . umber of Dis I'IC. nforma istrict In orrrTa R 650,000 R 277,984 i o ) . District Informal
Water & Sanitation 1.2_5_P023 Settlements Upgrading Plans KPI Settlements Upgrading New Indicator 1 1 1. District Informal Settlements Upgrading Plan Fully effective N/A N/A N
. Settlements Upgrading Plan
(IWS) reviewed Plans
Infrastructure
! 6. Number of H Settl t: P024 H 1. bu H Settl. t Profil b d Tsolo H
Water & Sanitation 1.2_6_P024 UmBer ot fuman Settiements KPI uman New Indicator 2 2 Qumbu Human Settlement Profile Fully effective N/A N/A Qumbu and Tsolo Human
(IWS) Profiled Settlements Profiles 2. Tsolo Human Settlement Profile Settlement Profiles




Department

Community
Services

Community
Services

Community
Services

Priority Area

Community
Safety

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

Type of
Indicator
(NKPI/KPI)

Project

131 P25 1. Nurf\ber of sa'fety & crime kPl P025 Safety & 'Crl'me
- prevention initiatives supported Prevention Initiatives
P026 District
2. Number of District Commissior:ersICCrime
1_3_2_P026 |Commissioners Crime Prevention KPI .
Safety Master Plans developed Prevention Safety
v P Master Plan
3. Number of safety and security
P027 Safety & S it
1.3 3 P027 equipment purchased and or KPI a e' ¥ & security
. Equipment
installed

R 946,017

R 517,890

Annual Actual

2023/24

20

Revised
LULTED
target

21

Annual
Actual
2024/25

21

Quarter I

Annual Performance Assessment

1. March against crime and violence held on 26 Sep
2024
2. Community Safety Planning & Ward Based Risk
Profile held on 21-22 Aug.24
3. Roads Incident Management system-Post Incident
Assessment session held on 27 August 2024

4. Provincial Men for Change March & Dialogue
held on 28 Aug 24

5. School Safety Awareness held at Enlighten Minds

Academy on 16 Sep 2024
6. School Safety Awareness conducted at Mtweni
on 17 Sep 2024.

7. Multi-party Women Summit held on 11 - 12 Sep
2024 (women empowerment dialogue on GBVF
8. Community Safety & Crime Awareness held in

Gomolo Loc on 27 Aug 2024
9. Police Ministerial Visit to ORTDM: Crime & Safety)
Quarter 2
10. Community safety on National Provincial
Secretariat held in King Mhlontlo LM 4th October
2024.
11. Facilitated community safety workshop for King
Mhlontlo LM on the 14-15 November 2024 at Savoy
Hotel.
12. IHLM 3rd phase Community Safety Plans held on
the 4-5 December at St. Elizabeth -Lusikisiki
Resource Centre
1x GBVF
13. National closure of 16 days of non-violence
against women/children on the 10th December at

Nitcimhini Villaga ward 7 _cnarte aranind in DSIITM

New Indicator

N/A

New Indicator

N/A

Fully effective

N/A

Signed reports with pictorial
N/A evidence
Attendance Registers

Workshops with stakeholders and
academia were scheduled to take place mid]
June. However, it was postponed due to the
disaster incidents of June which required all

stakeholders to focus their attention on
search and recovery efforts

The engagements will be conducted in the
first quarter of 2025/26 financial year, and
the finalization of the plan will be done in
quarter two of the financial year

N/A

Appointment of service provider was done
on the 25th of May 2025. The municipality
and the service provider appointed has
been working on the specification of the
equipment. Hence, the delay in the
installation.

Delivery and installation to be completed in

N/A
the first quarter of 2025/2026 financial year /




Department

Community
Services

Priority Area Strategic Objective

Municipal Health
Services

Indicator Code

1.3_4_P028

Key Performance Indicator (KPI)

4. Number of programmes
implemented as per National
Environmental Health Scope of
Practice and National
Environmental Health Norms and
Standards

Type of
Indicator
(NKPI/KPI)

KPI

Project

P028 District
Municipal Health &
Environmental Plan

R 762,935

R 696,701

Annual Actual
2023/24

11

Revised
LULTED
target

11

Annual
Actual
2024/25

11

Annual Performance Assessment

1. Investigation of notifiable medical conditions
within 24 hours of reporting,
2. Inspection of businesses in compliance with R638,
R363 & other relevant legislations,
3. Water Quality Monitoring,
4. Inspections of water & waste sites,
5. Issuing of Certificates of Acceptability,
6. Identification, investigation & reporting of illegal
dumps,
7. Identification of vector breeding places,
8. Surveillance of premises (ECDC's, Government

Fully effective

N/A

N/A

Notifiable medical condition

Certificates of Accessibility

Indicator Report
register
Inspection Reports

Laboratory Reports

lllegal Dumping Register

Attendance Register for NHI
Consultative Forum, World
Environmental Health Day

Institutions etc.)
9. Inspection of waste disposal sites
10. National Health Insurance Consultative Forum

Community
Services

Community
Services

Community
Services

Disaster Risk
Management &
Fire Services

3. To support and
improve the well-being
and general welfare of
O.R Tambo
communities

1_3_5_P029

5. Number of Municipal Health
Services Strategy developed

KPI

P029 Municipal Health
Services Strategy

meeting held on
23 Sep 2024
11.World Environmental Health Day (Q1) &
Awareness Campaigns (Q3)

New Indicator

N/A

N/A

1.3_6_P030

6. Percentage of destitute
households supported due to
disaster

KPI

P030 Disaster Impact
Assessment and Relief

R 4,407,500

R 2,927,952

100%

100%

55%

ANNUAL
7043 households were affected by disaster between
01 July 2024 to 30 June 2025, and 3847 households
were supported by through Social Relief
(emergency supplies such as food parcels, blankets
and referring to relevant sector departments).Below
is summary of households affected and supported
per quarter
Quarter 1
394 households affected by disaster between July -
September 2024,56 households were supported
with emergency supplies by the municipality and
321 referred to relevant stakeholders (Sassa, Social
Development & Human Settlement).
Quarter 2
294 households were affected during the quarter
and 26 households were supported with emergency
supplies by the municipality and 264 referred to
relevant sector departments (Sassa, Social
Development and Human Settlements).
Quarter 3
1405 destitute households affected between
January -March 2025, 13 households were
supported with emergency supplies by the
municipality and 1110 referred to relevant
stakeholders (Sassa, Social Development & Human
Settlements).
Quarter 4
4947 households were affected during the quarter
,512 were supported with emergency supplies by
the municipality and a total of 1545 were referred

tn Sacea Snrial Novalanmant and Himan

Not applicable

Performance not
fully effective

and Awareness

N/A

N/A

N/A

The assessment for the disaster which took
place on the 10th of June could not be
finalised within the financial year as
expected due to the extent of the disaster.
It is further due the nature of the
assessment which required some
intergovernmental approach and
involvement of other stakeholders.

The municipality is building capacity in the
disaster management unit and
strengthening disaster management
systems to ensure that the district is able to
respond and coordinate assessments within
the expected time. Support to the
remainder of affected households will be
concluded during quarter 1 of the new
financial year.

Social Relief Distribution

Quarterly Report
List of Referrals

Forms

1.3_7_P031

7. Percentage compliance with
the required attendance time for
firefighting incidents

NKPI

P031 Compliance with
required attendance
time

RO

RO

100%

100%

100%

QUARTER 1
1. Attended to 39 incidents reported for areas
within 50km and all were responded within 60
minutes. 13 incidents reported for areas in more
that 50km and were all responded to within 2 hours
with Grand total of 52
QUARTER 2
2. Attended to 12 response to calls in 60 minutes
time areas within a 50 kilometers radius and 2
response calls in 2 hours for areas more than 50
kilometers with Grand Total of 14
QUARTER 3
3. Attended to 12 response calls in 60 minutes time
areas within a 50 kilometers radius and 0 calls
response calls in 2 hours for areas more than 50
kilometers. Total 12
QUARTER 4
4. Attended to 22 response to calls in 60 minutes
time areas within a 50 kilometers radius and 3
response calls in 2 hours for areas more than 50
kilometers with Grand Total of 25
Annual Short Distance Incidents =85
Annual Long Distance Incidents = 18
85+18=103
103/103=100%

Fully effective

N/A

N/A

Fire and rescue incident

Indicator Reports

report forms




Department

Community
Services

Community
Services

Priority Area

Environmental
and Waste
Management

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

8. Number of support initiatives
conducted to recycling

Type of
Indicator
(NKPI/KPI)

Project

P032 Regional

1 3 8 P032 | cooperatives for waste diversion KPI >
- . Recycling
from landfilling to recycling
programme
9. Number of Environmental X
P033 Environmental
1.3_9 P033 management programmes KPI

implemented

Management

R 3,558,500

R 997,051

Annual Actual
2023/24

New Indicator

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. 288 tons and 184KGs of recyclable waste was
Collected to buy back centre
2. Transportation to the main processing centre.
3. 276 bales of recyclable waste was packed
4. Coordination of selling waste

19

20

20

Indicator Reports
Summary of tons of waste

recycled
5. 60 job opportunities were created as follows:- EullvEiectve N/A N/A Invoices
- 25 main processing center workers were recruited. Proof of payments
- 27 by-back centre operators were recruited. List of recruits
- 6 drivers were recruited, and
- 2 project champions were recruited.

T.Kwanobuhle 5.5.5. Environmental club monitored

on environmental education at KSD on the 23 July

2024.
2. Jumba S.5.S Environmental club monitored on
environmental education
3. Municipal Coastal meeting held virtually on 12
September 2024.

4. Greenest Municipal Competition Pre-assessment

site visits done at Ingquza LM & PSJ LM on 13 Aug

2024
5. GMC Assessment done in all 5 Local
Municipalities from 16 - 30 Sep 2024 Environmental Clubs
6. Environmental Education and awareness Monitoring reports
programme on Arbor day celebration held at on the Minutes of Forums
26 September 2024 at Izilandana J.S.S at Mhlontlo Attendance registers
LM Fully effective N/A N/A Greenest Municipal

7. Monitoring of Tyelinzima High School at ward 34
,KSD-29 October 2024.
8. Monitoring of Mathokazini JSS at ward 34, KSD-
29 October 2024.
9. Municipal Coastal Committee Meeting held on 14
November 2024
10. Marine Day celebration was conducted at the
WSU NMD campus on the 6th November 2024.
11. Monitoring of Ngwenyeni SSS environmental
club at 30 Jan 2025
12. Monitoring of Gebhuza SSS environmental club
30Jan 2025
13. Coastal committee meeting held virtually on 11
March 2025
14. Environmental awareness program on wetlands

daviwac randiictad an 20 1an 2025

Handover Report
Delivery Notes
Environmental Day
Celebration/Awareness
Reports




Annual Performance Assessment

Revised Annual
Annual Actual
Annual Actual

Type of
2028728 target 2024/25

Indicator
(NKPI/KPI)

Project
EIA Monitoring and

N/A N/A Evaluation Reports
Attendance registers

Key Performance Indicator (KPI)

Indicator Code

Priority Area Strategic Objective

Department

80 MIG projects monitoring conducted across KSD,

80 80 Fully effectivi
Nyandeni, Mhlontlo & Ingquza Local Municipalities SLVEHECt

10. Number of monitoring and
evaluations conducted on MIG P034 Environmental
KPI Impact Assessment 80

1_3_10_P034 projects in compliance with
Environmental Impact Screening

T. Carrier Expo at St John s College at K.5.D-27
August 2024

2. BRICS Summer School for the children at Gauteng;
03-05 September 2024
3. Women's Summit at Ingquza - Hill (Lusikisiki)-11
September 2024
4. Orange Day Campaign and Skills Development
(GBV Program for Women)- Department of Social
Development-26 August 2024
5. District Golden Games at Port st Johns- 24 August
2024
6. Mobility Support at PSJ on the 11th of Sep 2024
7. Supported Sinenjongo elderly home with sewing
J machines and sewing material on the 19th of Sep

Programmes initiatives
implemented for children, youn 2024
Strategic Planning P ) YOUng PO35 Social Cohesion 8. Mens Parliament -30 Sep 2024 .
people, gender (women & men), KPI R 4,295,524 31 32 N X Fully effective
& Governance Programmes R Programmes 9. Women's Day Sport Program ,Ingquza -Hill 9

elderly, persons with disabilities,
. August 2024
HIV/aids and other X
communicable diseases 10. HIV/Aids and Teenage Pregnancy Awareness
held at Nyandeni Great Place, Nyandeni LM-21
November
11. World Aids Day held at ward 07 (Flagstaff)
,Ingquza Hil-28 November 2024

12. Disability Rights Awareness Month at
Ntsundwana Location, Nyandeni LM- 05 December
2024.
13. Training of women on sewing at Goso Village ,
Ingquza Hill LM-11-15 November 2024.
14. 16 Days of Activism at Ntsimbini A/A, Ward 07
,PS) LM-10 December 2024

15. End year Care for Elderly people at Mthalala
Lacatinn DI 1 M.0Q Neremhar 2024

Community
Services
Assessment (EIA) implementation

11. Number of Special
umBer of specia Indicator Report

Attendance Registers

N/A N/A Ackno_wledgem_ent of goods

received receipts/Happy

Letters

R 2,961,470 62

Special 1.3 11 PO35

1. Supported Siyakhana home for children with
painting material
2. Supported Qina Mfelokazi Organization with
cleaning material and catering
3. Distribution of School Shoes at Dumezweni SSS,
Nyandeni LM in partnership with Khiwa's Media.
4. Cerebral Awareness at lkwezi Lokusa Special Indicator Report
School- 31 October 2024 Attendance Registers
R 162,100 8 9 9 5. Cancer Awareness at Mhlontlo LM-07 November |  Fully effective N/A N/A X L
Copies of Official Orders
2024 .
6. Mobility Support at Mhlontlo Local Municipality- issued
27 November 2024
7. Capacity Building and Launch of Ingquza Hill GBVF
Rapid response Team -29- 30 )October 2024
8. Lurhwayizo Commemoration for MK Military
Veterans at Qokolweni Great Place
9. Pondo Revolt Commemoration

National & 12. Number of National and

International 13 12 Po36 Internatlopally aligned . kPl P03.6 Rgcognltlon of R 246,565
Icons - programmes implemented in iconic figures

Celebrations recognition of iconic figures

Strategic Planning
& Governance




Department

Priority Area

Strategic Objective  Indicator Code

Key Performance Indicator (KPI)

Goal(s): To promote rapid and sustainable economic growth within the limits of available natural resources

Department

Rural Economic
Development &
Planning

Rural Economic
Development &
Planning

Priority Area

Rural
Development
(spatial planning
of the region)

Rural Economic
Development &
Planning

Agricultural
Development,
Agro-Processing
and Food
Security

Strategic Objective  Indicator Code

Key Performance Indicator (KPI)

Type of
Indicator
(NKPI/KPI)

Type of
Indicator
(NKPI/KP1)

Project

Project

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

KEY PERFORMANCE AREA (KPA) 2: LOCAL ECONOMIC DEVELOPMENT (20%)

Annual Actual
2023/24

Revised
Annual
target

Annual
Actual
2024/25

Annual Performance Assessment

Indicator Report
Lusi Park Precinct Plan

boost agriculture and food
security

Partnerships Programs

prospective sites at PSJ, Coffee bay, Hall in the Wall
and at Port Grovsner held on 23 July,22 July and 24
July 2024 respectively.
8. Agri-Exhibition in integration with Tourism on 19
September 2024 at Ingquza Hill LM Magwa.
9. Coastal Committee Meeting held on 14
November 2024 virtually
10. Public consultation on the Draft Transfer and
FPE Policies held on 29 Nov 2024
11. Supported Farmers with farming supplies to
Pulana and Phandulwazi Trading Enterprise
12. Joint LED forum meeting held at Savoy hotel on
19 of March 2025
13. Forestry Forum Meeting was conducted at
Ingquza Hill LM on 25 March 2025

Phase 4
Final Draft Lusi Park Precinct
1. Number of Local Spatial Plan
Development Framewro)rks or PO37 Spatial 1. Lusi Park Precinct Plan; and Lusi Park Expenditure
2_1_1_P037 X KPI Development 3 2 2 SR X ’ Fully effective N/A N/A Report for Phase 4 & 5
Precinct Plans 2. Vigiesville Precinct Plan s .
R Framework Vigiesville Precinct Plan
developed/reviewed
Phase 4
Final Draft Vidgiesville
R 436,870 R 400,746 Precinct Plan
Vidgiesville Expenditure
Report for Phase 4 & 5
Quarterly Report
1. ORT District Municipal Planning Tribunal Meeting Singed Minutes
held on 13 March 2025 at Savoy Hotel Attendance Registers
2. Number of SPLUMA initiatives 2. Annual SPLUMA Compliance Assessment Meeting . Payment approval forms
212 Po3s conducted KP1 P038 SPLUMA 2 3 3 held on 12 March 2025 at Nkandla Life Style. EllvEiectve N/A N/A and purchase order
3. District Municipal Planning Tribunal conducted at Invitation
Kumkani Mhlontlo LM on 20 June 2025 Compliance Assessment
Tool
1. Awareness on live stock management and
treatment of diseases held at Kei Fresh Produce
Market on 26 September
2. Farming awareness on crop production and
market access on 25 September 2024 at Eluxolweni
Hall, Port St Johns LM.
3. Awareness programs conducted at Nyandeni,
Mhlontlo and KSD Municipalities on cropping and
grain production during the month of August 2024
4. Joint LED forum meeting held at Savoy hotel on
17 September 2024 i
. ; Indicator Report
5. Forestry Forum meeting conducted at Ingquza Hill Attendance Registers
LM on 19 September 2024 Minutes
3. Number of partnerships 6. Coastal Committee Meeting held on 12 Delivery Note
R P039 Agriculture and September and on 14 November 2024 virtually
213 posg | Programmesimplemented to KPI Agro-Processing R 2,200,000 R 1,981,289 10 13 13 7. Site assessment and visit to small harbour Fully effective N/A N/A Purchase Orders

Request letter
Acceptance letter
Draft Minutes
Draft Transfer and FPE
Policies




Department

Rural Economic
Development &
Planning

Priority Area

Investment
Promotion,
Economic
Infrastructure
Development,
and Economic
Planning &
Research

Rural Economic
Development &
Planning

Infrastructure,
Water & Sanitation
(IWS)

Enterprise and
Co-operatives
Development

Strategic Objective

1. To create an
enabling environment
for social development

and sustainable

economic growth

Indicator Code

2_1_4_P040

Key Performance Indicator (KPI)

4. Number of programs
implemented to grow district
economy

Type of
Indicator
(NKPI/KPI)

KPI

Project

P040 District Economy
Growth Programmes

R 275,000

R 115,144

Annual Actual

2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. Small Town Revitalization meeting was held at
Qumbu on 04 December 2024
2. Profiling of PSJ LM for investment purposes
3. Small Town Revitalization meeting held on 11
June at ORTDM (Q4)

Fully effective

N/A

N/A

Indicator Report
Small Town Revitalisation
Forum Report
Attendance Registers
Presentation
Indicator Report
Attendance Registers

2_1_5_P041

5. Number of
Programmes/Initiatives
implemented to support Informal
Trade, Enterprise /Co-
operatives/SMMEs

KPI

P041 Informal Trade,
Enterprises,
Cooperatives and
SMME's Support

R 8,522,538

R 8,311,631

18

14

15

1. District SMME Coordinating Committee held at
Wonkumtu on 28 August 2024

2. Support to SMME and Coops delegates to attend

Bee Spirits Symposium held on 26-30 August in East

London.

3. Business Awareness day held at Port Johns LM on

26 September 2024 in collaboration with WSU

4. Updated O.R. Tambo District Database of SMMEs

5. District SMME Cooperating Committee meeting
held on 21 November 2024 at Wonkumtu Craft

Centre.

6. Quarter 2 SMME/Coops/Informal Traders
Support Programme: Seven(7) Corps supported
across the district
7. Business awareness event held on 29 Nov 2024 at
KSD
8. Capacity Building for Visitor Based
Accommodation conducted at Port St johns LM on
28 November 2024
9. District SMME Coordinating Committee held at
Wonkumtu Centre on 14 March 2025
10. Business Awareness conducted in collaboration
with Nyandeni LM on 25-26 February 2025
11. Quarter 3 SMMED/Coops/Informal Traders
Support Programme
12. DSCC Meeting held on 27 June at KSD LM
13. Support provided to Nyandeni Great Place
14. Business Awareness conducted at on 25 June
2025 at Kumkani Mhlontlo LM
15. Financial Management Training for
SMME/Coops conducted on 28-29 June at PSJ LM

Fully effective

N/A

N/A

Indicator Reports
Attendance Registers
Minutes of meetings

Delivery Note
Purchase Orders
Request letter
Acceptance letter

2.1_6_P042

6. Number of trainings conducted
to capacitate SMME's and Youth
on building regulations

KPI

P042 Building
Regulations Training

R 370,000

R 327,426

New Indicator

1. Training of SMME's conducted on 25-27

September at Mancam Mganduli KSDLM

2. Training for SMME's, women and youth

conducted on 04-06 Dec at Mhlontlo LM

3. Training for SMME's conducted on 26-28 March at
Ingquza Hill LM

4. Training of SMME's conducted on 25-26 June at

KSD LM

Fully effective

N/A

N/A

Attendance Registers




Department

Rural Economic
Development &
Planning

Priority Area

Rural
Development
(Tourism
development

and marketing)

Infrastructure,
Water & Sanitation
(IWS)

Job Creation

Strategic Objective

Indicator Code

2.1_7_P043

Key Performance Indicator (KPI)

7. Number of tourism
development initiatives
supported and conducted

Type of
Indicator
(NKPI/KPI)

KPI

Project

Annual Actual

P043 Tourism
Development

R 2,619,080

R 3,025,288

2023/24

25

Revised
LULTED
target

26

Annual
Actual
2024/25

26

Annual Performance Assessment

on 30 Sep 2024
2. National Arts Festival Evaluation Meeting held on
05 Sep 2024
3. Supported Second Annual Spring Festival on 20 of
September at Ingquza Hill and Comedy Show at
Ingquza hill on 19 September 2024 as Events
Support programmes.
4. Uthando Lwamampondo Festival held on 22 Sep
2024 at Ingquza Hill
5. Profiling of PSJ Tourism product on 28 Sep 2024
6. Provincial Homestay
Awards Ceremony and Incubation conducted held
at PSJ LM on 16 September 2024
7. Edu-tour and Awareness conducted at Ingquza
Hill between Mbotyi and Msikaba on 17 September
2024.
8. Support to Sthaba Cultural Festival
9. Reviewed Tourism Master Plan
10. Development of branding material
11. Brochure development
12. Support to Cheetars Marathon & 1st Sunday
Soulful Session
13. Handover of Kayaks at Ingquza Hill .
14. Tourism Safety Awareness Day conducted at
Ultra City on 22 Nov 2024
15. Support to All Black Easter Weekend
16. Support to six day hiking trail held on 25 March
2025
17. Handover of Kayaks at KSD at Mabheleni Dam
on 19 Jan 2025

1R Sunnart tn Mhlantla L acal Tariem

Fully effective

N/A

N/A

Attendance Registers

Tourism Master Plan
Tourism Craft & Route Map

Indicator Reports

Purchase orders
Delivery notes
Brouchers

2_1_8_P044

8. Number of work opportunities
created by the municipality
through Public Employment

Programmes (incl. EPWP, CWP
and other related employment
programmes)

NKPI

P044 Public
Employment
Programmes

R 8,162,000

R 7,799,001

2736

4613

2661

1961 work opportunities
700 Full Time Equivalent

Performance not
fully effective

Non achievement is linked to the water and
sanitation projects which were delayed to
start.

The projects started and job opportunities
were created. The delays however could
not cover for the outstanding work
opportunities. The municipality will try and
make sure that the target set for 2025/26
FY is achieved. The MM has developed
EPWP workstream that will monitor the
achievement of the target.

System generated report

Indicator report

Goal(s): To manage the financial viability of the OR Tambo District Municipality through sound management and good governance

Department

Budget & Treasury
Office (BTO)

Budget & Treasury
Office (BTO)

Priority Area

Revenue
Management

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

Type of
Indicator
(NKPI/KP1)

Project

Annual Actual
2023/24

Revised
Annual
target

KEY PERFORMANCE AREA (KPA) 3: FINANCIAL VIABILITY AND MANAGEMENT (15%)

Annual
Actual
2024/25

Annual Performance Assessment

Quarter 1-79%
Quarter 2 - 55%
Quarter 3-22%

3_1_1_P045 1. Percentage Collection Rate NKPI P045 Collection Rate RO RO 55% 60% 63%
Quarter 4 - 94%
Average of 62.5% rate of revenue collected for the
2024/25 financial year
Municipality's ability to meet operating
3_1_2_P046 2. Cost coverage Rate NKPI P046 Cost coverage RO RO 8 moths 1-3 months | 9 months commitments without collecting any additional

revenue

Fully effective

Outstanding

performance

Quarter 1, 2, 3 & 4 Section

N/A N/A
/ / 52d Reports
During the last quarter of the financial year
there was improvement in collection rate N/A Quarter 4 Section 52d

and all trenches were received in equitable
share.

Report




Department

Budget & Treasury
Office (BTO)

Budget & Treasury
Office (BTO)

Priority Area

Infrastructure,
Water & Sanitation
(IWS)

Expenditure

Management
Budget & Treasury
Office (BTO)
Budget & Treasury mSCOA

Office (BTO)

Implementation

Budget & Treasury
Office (BTO)

Credible Annual
Financial
Statements

Strategic Objective

1. To ensure sound
financial management
and compliance with
legislation

Indicator Code

3.1_3_P047

Key Performance Indicator (KPI)

3. Projected returns in high-
earning future investments

Type of
Indicator
(NKPI/KPI)

KPI

Project

P047 Cash Investment

RO

RO

Annual Actual

2023/24

R61.1 Million

Revised
LULTED
target

R55.5
Million

Annual
Actual
2024/25

R83.9
million

R83.9 million earned on investments

3_1_4_P048

4. Debt coverage

NKPI

P048 Debt Coverage

RO

RO

RO

RO

RO

RO

Annual Performance Assessment

Outstanding
performance

Fully effective

Municipality invested in high earning shot
term investments for funds that were in the
bank.

N/A

Bank Statements

Section 52d (Quarter 1, 2, 3

&4)

N/A

N/A

Quarter 1, 2, 3 & 4 Section

52d Reports

3.1_5_P049

5. Percentage of the conditional
grant spent on capital projects in
the IDP

NKPI

P049 Capital Budget

R 1,111,438,000

R 1,105,959,202

100%

100%

100%

An average of 99.5% water and sanitation grant has
been spent:
* MIG has spent R720 325 000 of the total
allocation of R720 325 000.
* WSIG has spent R94 521 202 of the total allocation
of R100 000 000.
* RBIG has spent R291 113 000 of the total
allocation of R291 113 000
R 1105 959 202/R 1 111 438 000*100 = 99.5%

Fully effective

N/A

N/A

Quarter 4 Section 52d

Report

3_1_6_P050

6. Percentage of payments
processed within 30 days of
receipt of valid invoice

KPI

P0O50 Payments

RO

RO

76%

100%

78%

1. 73% payment of valid invoices & supporting
documentation made within 30 days of receipt (Q1)
2.90% payment of valid invoices & supporting
documentation made within 30 days of receipt (Q2)
3. 82% payment of valid invoices & supporting
documentation made within 30 days of receipt (Q3)
4. 68% payment of valid invoices & supporting
documentation made within 30 days of receipt (Q4)

Performance not
fully effective

1. Delays are due to disaster that affected
the electricity and network resulting in
backlog of invoices to be paid.

2. Also there are still delays from
departmental HODs approving payment
vouchers.

1. The municipality is improving backup
processes and equipment as well as
business continuity plan in the case of
disasters.

2. SOPs have been developed with
timelines on the confirmation of payment
vouchers by Departments. Implementation
is subsequently being monitored.

30 day payment schedule

(Quarter 1,2,3 &4)

3.1_7_P051

7. Number of monthly mSCOA
data strings submitted to National
Treasury within 10 working days

KPI

P051 mSCOA

RO

RO

10

12

12

1. July data strings submitted on 15 Aug (within 10
working days)
2. August data strings submitted on 12 Sep (within 9
working days)
3. September data strings submitted on 10 Oct
(within 8 working days)
4. October data strings submitted on 12 Nov (within
8 working days)
5. November data strings submitted on 09 Dec
(within 6 working days)
6. December data strings submitted on 13 Jan
(within 9 working days)
7. January data strings submitted on 12 Feb (within
8 working days)
8. February data strings submitted on 11 Mar
(within 7 working days)
9. March data strings submitted on 10 Apr (within 8
working days)
10. April data strings submitted on 13 May (within 9
working days)
11. May data strings submitted on 11 Jun (within 8
working days)
12. June data strings submitted on 14 Jul (within 10
working days)

Fully effective

N/A

N/A

Proof of data strings
submitted

3 1_8_P052

8. Number of credible Annual
Financial Statements submitted
to Auditor General by 31 August

& 30 September

KPI

P052 Annual Financial
Statements

RO

RO

1. Annual Financial Statements submitted on 31
August 2024
2. Consolidated Annual Financial Statements
submitted on 30 September 2024

Fully effective

N/A

N/A

Acknowledgement letter

Screenshot of email




Department

Priority Area

Budget & Treasury [ Supply Chain
Office (BTO) Management
Budget & Treasury Budget
Office (BTO) management
Budget & Treasury Asset
Office (BTO) Management

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

9. Percentage of bids awarded

Type of
Indicator
(NKPI/KPI)

Project

P053 Supply Chain

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

Quarter 1 - 100%
Quarter 2- 71%
Quarter 3 - 33%

Performance not

Non sitting and submission of minutes by
the non-infrastructure bid evaluation

Municipal Manager to either apply
consequence management or reconfigure

Adverts, Appointment

3_1.9_P053 KPI RO RO 55% 100% 64
- within 90 days after closing date Management % % % Quarter 4 - 50% fully effective committee due to unavailability of the the committee by appointing new letters
Average 63.5% of bids awarded within 90 days for committee members for sitting. members for the 2025/26 financial year
the 2024/25 financial year
1. Budget Adjustments for 2024/25 FY submitted to
Mayco on January 2025 Budget
10. Number of mSCOA compliant P054 mSCOA 2. Draft Budget for 2025/26 FY submitted to Mayco . .
3_1_10_P054 KPI RO RO 3 3 3 Fully effecti N/A N/A Proof of R t by M |
- Budgets submitted to MAYCO compliant Budget on 18 March 2025 S GELERE / / rooto Cz:rlnpitteye ayora
3. Draft Budget for 2025/26 FY submitted to Mayco
on 18 May 2025
1. Infrastructure Asset Register
3.1 11_poss 11. Number of GRAP compliant kPl P0O55 GRAP Compliant RO RO 4 4 4 2. Movables Asset Register Fully effective N/A N/A GRAAP Compliant Asset

Asset Registers compiled/updated

Asset Registers

3. Immovable Asset Register
4. Work in Progress Asset Register

Registers

Goal(s): To build a coherent district that is resp

Department

Priority Area

Strategic Planning Strategic
& Governance Planning
Inter-
Strategic Planning
governmental
& Governance .
Relations

Strategic Objective

and pr

Indicator Code

4.1 1_P056

clean governance

Key Performance Indicator (KPI)

1. Number of Integrated
Development Plans (IDP)
approved by Council

Type of
Indicator
(NKPI/KPI)

KPI

Project

P0O56 IDP, PMS &
Budget
development/review
phases

KEY PERFORMANCE AREA (KPA 4): GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%)

R 1,668,356

R 697,255

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

2025/26 Integrated Development Plan (IDPs)
approved by Council on 29 May 2025

Fully effective

N/A

N/A

Indicator Report
2025/26 Reviewed IDP
Council Resolution Extract

4_1_2_PO57

2. Number of IGR forum meetings
convened

KPI

PO57
Intergovernmental
Relations

R 483,765

R 245,464

18

32

23

T. District Mayors Forum-17 July 2024
2. Strategic Planning and Governance Workstream-
05 September 2024
3. Infrastructure and Basic Service Delivery
Workstream-10 September 2024
4. Corporate Services Workstream-18 September
2024
5. Economic Development and Planning
Workstream-04 September 2024
6. Community Services and Disaster Workstream-28
August
7. Municipal Managers Forum Meeting-26
September 2024
8. Financial Viability & Management workstream -
13 Sep 2024
9. Community Services and Disaster management
Workstream
10. Strategic Planning and Governance workstream
11. Economic Development and Planning
workstream
12. Corporate Services workstream
13. Financial Viability Workstream
14. Basic Service Delivery
15. DIMAFO
16. Community Services and Disaster management
17. Strategic Planning and Governance workstream
held on 13 Feb 2025
18. Economic Development and Planning
workstream held on 13 March 2025
19. Infrastructure and Basic services workstream
held on 11 March 2025

20 _C. L hald an 2G Eah

Sarvicac u

Performance not
fully effective

None availability of convenors as appointed
by Municipal Managers' Forum. This may
be due to competing programmes in the

local municipalities.

Municipal Managers' Forum to review the
chairpersons of the Workstreams and
appoint co-conveners for the 2025/26

financial year.

N/A




Annual Performance Assessment
Type of .
Department Priority Area Strategic Objective  Indicator Code Key Performance Indicator (KPI) Indicator Project Annual Actual R FuitiE]
(NKPI/KPI) 2023/24 Annual Actual
target 2024/25
) . ) L Fraud and Corruption hotline established and is Bid document
Strategic Planning 4_1_3_P058 3 Number'of Fraud & Corruption KPI Pos8 DISt,rICt Fra[,jd & 1 1 1 operational since August 2024; Fully effective N/A N/A Appointment letter
& Governance hotlines established Corruption Hotline , A
BAC minutes and register
1. Fraud and Corruption Awareness done through
emails to all users on Why Do People Commit Fraud-
23 September 2025;
2. Fraud and Ethics Awareness workshop for
extended management held on 18 November 2024 .
o . " . 5 Indicator Report
. . P059 District Fraud & 3. Fraud and Corruption Awareness conducted for The unit identified an opportunity to create
Strategic Planning 4. Number of awareness ) X . ) Fraud Awareness
& Governance 4 1_4_P059 conducted on Fraud & Corruption KPI Corruptlor? 3 4 5 all employees through all users email on 20 Feb awareness and partnered W|Fh the LR l-Jnlt N/A Screenshot (Email)
Awareness's 2025; to further market the established hotline Attendance Registers
4. Ethics and Fraud Awareness conducted at
Mthatha Waste Treatment Works in Partnership
with ORTDM Labour Relations Unit on 25 Feb 2025;
1. To ensure a district 5. Fraud Prevention & Detection awareness sent via
wide coordination of email on 26 May 2025
planning,
. implementation,
Risk monitoring and Indicator Report
Management‘& evaluation R 294,260 R 94,204 1. 2025/26 Annual Risk Implementation Plan Draft Annual
Strategic Planning Fraud Prevention 5. Number of Annual Risk Plans & P060 Annual Risk & 2.2025/26 Annual Fraud Prevention Implementation Plan
& Governance 4_1_5_P060 Fraud& Corruption and Ethics KPI Fraud Implementation 1 3 3 Implementation Plan Fully effective N/A N/A Draft Annual Fraud
Plans developed Plan 3.2025/26 Ethics Management and Implementation plan was
Implementation Plan developed
Draft Annual Ethics Plan
1. Quarter 4 risk assessment follow up conducted
and reported to Risk Management Committee
2. Follow-ups on action plans to be implemented
have been conducted with all departments and the
performance on implementation of risk action
. . . plans was reported in the Risk Management Indicator Report
Strategic Planning 4_1_6_PO61 6. Number of quarterly risk KPI PO61 Risk Follow Ups 4 4 4 Committee. Fully effective N/A N/A Risk Management
& Governance assessment follow ups conducted . )
3. Risk follow ups conducted for Q2 and reported to Committee Reports
the Risk Management Committee on 24 Jan 2025
4. Quarterly follow ups were conducted and follow
up report was developed and submitted to the Risk
Management committee on the 17 April 2025 and
to the Audit Committee on the 22 April 2025
1. 2023/24 Quarter 4 Institutional Performance
Report tabled to council on 30 July 2024
2.2023/24 Draft Annual Report tabled to council on
30 Aug 2024
3.Q1 Institutional Performance Report tabled to Indicator Report
S | . 7. Number of institutional el | . 2024/Zthézclouncil 30 Otl:tobt:r 2024 (f:ougcil Restl)lt:tion extraclt
trategic Planning Performance ) P nstitutiona . 5 nstitutional Performance Report or Quarterly Institutiona
& Governance Management 4.1.7_P062 performance report.T submitted K1 Performance Reports 7 Y 7 tabled to council on 30 January 2025 EullvEiectve N/A N/A Reports, Mid-Year and Draft
to cound 5.2024/25 mid-year institutional performance Annual Report
report tabled to council on 30 January 2025
R 510,589 RO 6.2023/24 Final Annual Report tabled to council on
30 January 2025
7.2024/25 Quarter 3 Institutional Report tabled to
Council on 30 April 2025
Indicator Report
Annual Performance
Strategic Planning Performance 418 POG3 8(;\:\1372l:ii’;jfoffosr:;iloie;;o;‘n:r;(ge kPl P063 Performance 1 2 2 1. 2023/2024 Annual Performance Evaluations Fully effective N/A N/A _Evaluation Report
& Governance Management - Evaluations 2.2024/2025 Mid-term Performance Evaluations Mid-year Performance
managers Evaluation Report
Attendance Register
i . . i i . § Indicator Report
Strategic Planning 4.1.9_po64 9. Nun'1ble‘r o'f reports on research kPl P064 Municipal 2 1 1 Demographltl:s a'nd Socm-ec?nomlc Profile of the Fully effective N/A N/A Demographics and Socio-
& Governance initiatives conducted Research district updated in the IDP . }
economic Profile Report
Policy, Research RO tutional Poli ksh held
) ) & Development 10. Number of institutional policy ) 1. Institutional Policy Workshop was held at Savoy i
Strategic Planning PO65 Policy Hotel Conference Centre on 21-22 November 2024 . Indicator Report
4_1_10_P065 workshops convened on the KPI 2 2 2 o X Fully effective N/A N/A )
& Governance developed/reviewed policies Development 2. Institutional Policy Workshop was held at Savoy Attendance Registers
Hotel & Conference Centre on 15-16 May 2025




Department

Strategic Planning
& Governance

Priority Area

Communications

Strategic Planning
& Governance

Legal Services

Strategic Planning
& Governance

Public
Participation

Strategic Objective

Indicator Code

4_2_1_PO66

Key Performance Indicator (KPI)

1. Number of quarterly
communication programmes
implemented

Type of
Indicator
(NKPI/KPI)

KPI

Project

P066 Communication
Initiatives

R 4,865,000

R 1,026,708,

Annual Actual
2023/24

20

Revised
LULTED
target

20

Annual
Actual
2024/25

22

Annual Performance Assessment

1. Q1 Media Engagements, Media Walk about and
Briefings
2.Q1 Advertorials

3. Q1 Website and Social Media updates

4. District Communicators Forum

5. Q2 Advertorials
6. Q2 Media Engagement with ENCA-10th
November 2024
7. Q2 Radio Interview with Keith Ngesi Radio (KNR) -
28th November 2024
8. Q2 Media statement on Vandalism of Water
Infrastructure - 22 November 2024

9. Q2 Profiling of service delivery programmes.

10. Q2 Social media & website updates
11. Q2 - Special District Communicator's Forum

(Virtual)-15 November 2024
12. Q3 Advertorials
13. Q3 Media briefing held on 18 Mar 2025
14. Q3 Media statement issued on 3 Jan 2025

15. Q3 Social Media and website updates

16. Q3 District Communicators Forum held on 27
March 2025
17. Q4 Media Adverts
18. Q4 Media Engagements, Media Walkabouts and
Briefings
19. Q4 Media Statements

20. Q4 Social media & website updates
21. Q4 - District Communications Forum

22. Q4 Newsletter (News brief)

Fully effective

N/A

N/A

Indicator Report with media
adverts, media
engagements, media
briefing, media statement,
social media screenshots,
attendance register and
news brief

4.2 2 PO67

2. Percentage reduction in
litigation cases

KPI

PO67 Litigations

R 7,000,000

R 13,789,334

30%

25%

28%

5 out of 18 litigation matters that were recorded in
the beginning of financial year had been concluded.
This equate to 27.7% achievement of the set target

Fully effective

N/A

N/A

Indicator Report
Litigations Register

4_2_3_P068

3. Number of Mayoral committee
meetings held

KPI

P068 Mayoral
Committee Operations

R 480,000

R 418,025

11

11

11

1. Mayoral Committee Meeting - 19th July 2024
2. Virtual Mayoral Committee Meeting - 21 August
2024
3. Virtual Mayoral Committee Meeting - 23
September 2024
4. Special Mayoral Committee Meeting Held Virtual

on the 25th OCTOBER 2024.

5. Special Mayoral Committee Meeting Held Virtual
on the 26 November 2024,

6. Physical Mayco on the 23rd January

7. Virtual meeting on the 25th February

8. Virtual Mayco on the 18th March

9. Virtual Special Mayoral Committee Meeting on 23

APRIL 2025

10. Virtual Special Mayoral Committee meeting on

the 23 MAY 2025

11. Virtual Special Mayoral Committee meeting on

the 24 JUNE 2025

Fully effective

N/A

N/A

Draft Minutes & Attendance
registers




Department

Strategic Planning
& Governance

Priority Area

Public
Participation

Strategic Planning
& Governance

Compliance with
Legislation

Strategic Objective

Indicator Code

4.2 4_P069

Key Performance Indicator (KPI)

4. Number of sector focused
engagements/meetings held

Type of
Indicator
(NKPI/KPI)

KPI

Project

P069 Sector
Engagements

R 321,500

R 237,900

Annual Actual
2023/24

17

Revised
LULTED
target

32

Annual
Actual
2024/25

27

Annual Performance Assessment

Quarter 1
1. Youth Engagement, SMME and Cooperatives
Capacity Building Session - 31 July 2024
2. Meeting between OR Tambo district municipality
and Furniture Technology T/A Furntech - 06 August
2024
3. Funda Mpondo Literacy Festival - 06 September
2024
4. 0.R.Tambo Rapid Response Team engagement -
26 September 2024
5. District Initiation Forum - 23 Sep 2024
Quarter 2
6. District Youth Summit Preparatory Workshop at
Mhlontlo LM-28 November 2024
7. District Sector Coordination Forum for Older
Persons-26 November 2024
8. Disability Sector Coordination at Mthatha
Stadium-29 November 2024.

9. Children Sector Coordination for ECDC Program
at Xonyeni JSS, Coffee Bay- 29 November 2024.
10. District Initiation Forum ,Preparation for
Summer Initiation Season-01 November 2024.
11. DIF Meeting -07 December 2024
12. DIF Meeting 20 December 2024
13.Meeting with Office of the Premier (Virtual)-04
November 2024
Quarter 3
14. DAC Forum held at Myezo
15. Virtual Initiation Forum _17 March 2025
16. Early Childhood Development Forum at
Myezo_12 February 2025

Performance not
fully effective

During quarter 4, a significant disaster
incident occurred in the O.R. Tambo
District, which required immediate and
sustained intervention from the Executive
Mayor and supporting departments. This
unforeseen event led to:

- Reallocation of resources towards disaster
response efforts;

- Postponement and cancellation of
scheduled sectoral engagements;

- Limited availability of stakeholders due to
emergency operations and infrastructure
disruptions;

As a result, the operational capacity to fulfil
the planned 10 engagements was severely
constrained.

Postponed engagements will be

rescheduled for the first quarter of the new

financial year, prioritising sectors most
affected by the disaster.

Report
Draft Minutes
Attendance Registers

4_2_5_P070

5. Number of Ordinary, Open
Council and Committee meetings
held

KPI

P070 Council
Operations

R 1,113,040

R 738,878

105

102

112

2.Special Council Meeting-30 July 2024
3.Special Council Meeting-30 August 2024
4.Programming Committee-29 July 2024
5.Programming Committee-29 August 2024
6.Programming Committee- 26 September 2024
7.Special Committee- 06 August 2024
8.Special Committee- 23 August 2024
9.Special Committee- 27 August 2024
10.Special Committee- 25 September 2024
11.Rules Committee Meeting-13 September2024
12.Chairpersons Committee-19 September 2024
13.Ethics and Members Interest Standing
Committee Meeting- 19 September 2024
14.Ethics this and Members Interest Standing
Committee Meeting-27 September 2024
15.Municipal Public Accounts Committee (MPAC)
Meeting - 22 August 2024
16.Petitions and Public Participation-23 September
2024
17._OCMOL- 18 September 2024
18.Multy Party Womens_Caucus-21 August 2024
19.Multy Party Womens_Caucus-10 September
2024
20.Joint Committees Rules-Ethics--26 September
2024
21.Special Programs and Social Services Portfolio
Committee Meeting-23 July 2024
22.Special Programs and Social Services Portfolio
Committee -10 September 2024
23.Human Settlement Portfolio Committee Meeting

Fully effective

DR Sonteamhar 2024

N/A

N/A

Indicator Report
Notice of meetings
Minutes of meetings
Attendance Registers




Annual Performance Assessment

Type of

Revised Annual

Annual Actual
2023/24

Department Priority Area Strategic Objective  Indicator Code Key Performance Indicator (KPI) Indicator Project
(NKPI/KPI)

Annual Actual
target 2024/25

ommittee Oversight Reports 202472025
financial year were developed, and they are as
follows:
QUARTER 1
1. BTO 4th Quarter _Portfolio Committee Oversight
Report;
2. Community Services 4th Quarter Portfolio
Committee Oversight Report;
3. Corporate Services 4th Quarter Portfolio
Committee Oversight Report;
4. Human Settlements 4th Quarter Portfolio
Committee Oversight Report;
5. IGR, Planning, Research & Policy Development
4th Quarter Portfolio Committee Oversight Report;

6. Number of committee 6. OCMOL Standing Committee 4th Quarter Indicator Report
Strategic Planni Municipal ight rts developed i P071 Municipal i ;
rategic Flanning unicipa 4.2 6_po7L | Oversishtreportsdevelopedin KPI Viunicipa R 438,300 R 157,490 50 40 40 Oversight Report; ) Fully effective N/A N/A Oversight Committee
& Governance Oversight line with Municipal Oversight Oversight Model 7. REDP 4th Quarter Portfolio Committee Oversight Reports
Model (MOM) Report; P

8. Special Programmes & Social Services 4th Quarter
Portfolio Committee Oversight Report;
9. Technical Services 4th Quarter Portfolio
Committee Oversight Report;

10. Water & Sanitation 4th Quarter Portfolio
Committee Oversight Report;
QUARTER 2
11.BTO Quarter 1 Portfolio Committee Oversight
Report;
12.Community Services Quarter 1 Portfolio
Committee Oversight Report;
13.Corporate Services Quarter 1 Portfolio

Committee Oversight Report;
1A Hiiman Sattlamaontc Nuartar 1 Dartfalin
UARTER 1

1. MRM meeting ORTDM 17th July 2024
2. Civic Education Nyandeni LM ,Ward 30,
Thsisabantu, 23 July
3. Stakeholders Engagement Ingquza Hill LM, ward
32, KwaCele 21 August 2024
4. Civic education Kumkani Mhlontlo LM, ward 10,
Manzana village 11 September 2024
5. Verification of Petitions (PSJ-Ward 05 &,19)

6 Petitions and Public Participation Visits (KSD LM,
Mdlankomo Ward 8, KSD LM ward 29
,Manzothweni, KSD LM Ward 20 Bhom-Bhom)
QUARTER 2

7. Civic Education on 09 October 2024 at Indicator Report
Noghekwana Village, Ward 10, PSJ L.M. Minutes
8.. Stakehlolders Engagement 13 N'ovember 2024 Fully effective N/A N/A Attendance Registers
,Cingco Village, Ward 26, Kumkani Mhlontlo L.M. purchase Orders
9. MRM meeting held on 28 November 2024 at
Council Chambers in ORTDM.
10. Training of 320 ward Committees Members on
04 December 2024 in Ingquza Hill Local Municipality
on Ward Profiles, skills and Code of Conduct.
11. Petition Verification ,KSD LM, ward 19-06
November 2024
QUARTER 3
12. MRM Meeting held on 25 - 26 Feb 2025 at PSJ
LM.
13. Civic Education held on KSDLM in Ncise, ward 10
, KSDLM on 11 February 2025.
14. Civic Education held in Mdyobe, ward 12, KMLM
in 11 Feb 2025.

2. To enhance,
coordinate and
Strategic Plannin Public implement systems 7. Number of public participation P072 Public
€ € and procedures | 4.2.7_P072 pmgramr:es R KPI participation R 1,907,368 R 1,172,574 2 25 25
towards a clean and
accountable
governance

& Governance Participation

158 Stalkehanldor Fngagemant Soccinn with \Ward

6 X District Speakers Forum Meetings were held as
follows:
1. Virtual District Speakers Forum Meeting was held
on 19 September 2024
2.District Speakers Forum Meeting (Physical) was
held at Speaker's Boardroom, Old Government district requesting a meeting with the
Printers Building, Southernwood in Mthatha on 03 Speaker around disparities on the support
December 2024 Outstanding they get from local municipalities within N/A
3.Special District Speakers Forum Meeting held on performance the district
27 February 2025 In quarter 4,the Speaker of Council had to
4. Ordinary District Speakers Forum Meeting held on convene a Special DSF Meeting to brief
27 February 2025 Speakers of LM's on the Disaster that
5. Virtual District Speakers Forum Meeting held on occurred and preparations for funeral
17 June 2025 services of the victims, which will take place
6. Virtual Special District Speakers Forum Meeting across the district;
held on 23 June 2025;

In quarter 2, a Special District Speakers
Forum Meeting was necessitated by the
letter submitted by Representatives of
Ward Committee Members within the

Strategic Planni 8. Number of District Speaker" P073 Speak Indicator Report
rategic Fanning | o \itical stability 4.2 8 PO73 umber ot District speaker's KPI peakers R 307,632 R 215,720 5 4 6 naicator Repo
Forum Meetings held Operations Attendance Registers

& Governance




Department

Strategic Planning
& Governance

Priority Area

Political Stability

Strategic Planning
& Governance

Political Stability

Strategic Planning
& Governance

Improved
municipal

administration

Strategic Objective

Indicator Code

429 pO74

Key Performance Indicator (KPI)

9. Number of District Chief Whips
Forum Meetings held

Type of
Indicator
(NKPI/KPI)

KPI

Project

P074 Chief Whip's
Operations

4_2_10_PO75

10. Number of Whippery
programmes/initiatives
conducted

KPI

PO75 Whippery
Programmes

R 1,512,500

R 1,237,399

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. Virtual District Chief Whips Forum Meeting held
on 13 September 2024
2. Virtual District Chief Whips Forum Meeting held
on 06 December 2024
3. Virtual District Chief Whips Forum Meeting held
on 27 March 2025
4. Virtual District Whips of Councils Forum was held
on 30 June 2025

Fully effective

N/A

N/A

Indicator Report
Meeting Notice
Attendance Registers

93

90

90

QUARTER T
1. Study Group for Special Programs Unit and Social
Services Portfolio Committee Meeting held on 23
July 2024
2. Study Group for Local Labour Forum held on 15
August 2024
3. Agenda Caucus Meeting held on 29 August 2024
4. Study Group for Corporate Services Portfolio
Committee held on 04 September 2024,
5. Study Group for the Human Settlement Portfolio
Committee held on 06 September 2024,
6. Study Group for Water and Sanitation Services
Portfolio Committee held on 16 September 2024,
7. Study Group for Community Services Portfolio
Committee held on 16 September 2024,
8. Study Group for OCMOL Standing Committee
held on 17 September 2024,
9. Study Group for Rural Economic Development
Portfolio Committee held on 17 September 2024,
10. Study Group for Budget and Treasury Portfolio
Committee held on 17 September 2024,

11. Study Group for Ethics and Members Interest
Standing Committee held on 18 September 2024,
12. Study Group for IGR, Research and Policy
Development Portfolio Committee held on 23
September 2024,

13. Agenda Caucus Meeting held on 28 September
2024,

14. Study Group for the Women's Caucus held on
30 September 2024
15. Agenda Caucus Meeting held on 29 July 2024

Fully effective

N/A

N/A

Indicator Reports
Agenda
Attendance Registers

4_2_11_P076

11. Audit Opinion

KPI

PO76 Audit Opinion

RO

RO

Unqualified Audit
Opinion

Unqualified
Audit
Opinion

Unqualified
Audit
Opinion

The municipality obtained Unqualified Audit Opinion
for the 2023/24 financial year

Fully effective

N/A

N/A

Audit Report




Department

Internal Audit

Priority Area

Improved
municipal
administration

Internal Audit

Improved
municipal
administration

Internal Audit

Improved
municipal
administration

Strategic Objective

Indicator Code

4.2 12_P077

Key Performance Indicator (KPI)

12. Number of follow-up
quarterly reports on Internal
Audit and Auditor-General issues
compiled

Type of
Indicator
(NKPI/KPI)

KPI

Project

P077 Audit Findings
Follow-ups

RO

RO

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. Follow-up on unresolved Internal Audit findings
was conducted in Q1 and Follow up on all
unresolved Auditor-General findings (MAAP) was
conducted and presented to the MAYCO and Council
held on August 2024.

2. Tracking of IA findings on audits conducted in Q2
3. Follow-up on unresolved Internal Audit findings
was conducted in Q3 and follow up on all
unresolved Auditor-General findings (MAAP) was
conducted and will be presented to the Audit
Committee, MAYCO and Council at the end of April
2025.

4. Follow up Audits for 2024/25 financial year have
been conducted as included in the Internal Audit
tracking tool and follow up on the MAAP has been
conducted and submitted in An Audit Committee
meeting held on 22 April 2025.

Fully effective

N/A

N/A

Memos on Progress on
MAAP
IA Tracking Tools

4.2 13_P078

13. Number of Audit Committee
meetings held

KPI

P078 Audit Committee
Operations

4_2_14_P079

14. Number of
organisations/committees
provided with Internal Audit
support

KPI

P079 Internal Audit
Support

R 75,000

1. Ordinary Audit Committee meeting held on 29
July 2024
2. Special Audit Committee meeting for the review
of Annual Financial Statements and APR was held on
28 August 2024.
3.0rdinary Audit Committee meeting was held
virtually on 24 October 2024
4.0rdinary Audit Committee meeting was held on
25 January 2025.
5.0rdinary meeting has been convened on 22 April
2025.
6.Special meeting has been convened on 26 June
2025

Fully effective

N/A

N/A

Draft Minutes & Attendance
registers

RO

The following organisations were provided with
Internal Audit Support during the 1st quarter
financial year under review:

1. Port St John's Development Agency
- The District conducted a review of Annual Financial
Statements and APR.

- The District conducted a review of Q1
Performance report
- The District conducted a review of Q2 Performance
information and presented it to the Audit
Committee held in January 2025
- The District conducted a review of Q3
Performance information and presented it to the
Audit Committee held in May 2025.

2. Ntinga Development Agency
- The District provided a full time support during the
Quarter under review.

- The District provided a full time support during the
Quarter under review
- The District provided a full time during the Quarter
under review.

3. KSD Local Municipality
- Attendance and contribution to the Audit
Committee meeting held on 03 March 2025.

Fully effective

N/A

N/A

Indicator Report
Draft Minutes Meetings
Attendance registers




Department

Internal Audit

Priority Area

Improved
municipal
administration

Internal Audit

Improved
municipal
administration

Strategic Objective

Indicator Code

4_2_15_P080

Key Performance Indicator (KPI)

15. Number of risk-based internal
audit plan, internal Audit charter
and Audit Committee charter
reviewed

Type of
Indicator
(NKPI/KPI)

KPI

Project

P080 Internal Audit
Plans

RO

RO

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

The following documents have been reviewed and
approved by the Audit Committee in the Special
Audit Committee held on 26 June 2025:

1. Audit Committee Charter
2. Internal Audit Charter
3.2025/26 Risk Based Internal Audit Plan

Fully effective

N/A

N/A

Draft Minutes & Attendance
registers

4_2_16_P081

16. Number of audits conducted

KPI

P081 Institutional
Audits

RO

RO

23

20

20

1. Review of Annual Performance Information
2. Review of Annual Financial Statements.
3. Annual stock Count
4. Review of Consolidate AFS
5. Review of Quarter 4 Performance Report
6. Q1 Performance Review
7. Contract Management Review
8. Labour Relations Review
9. Q2 Performance Review
10. Annual Report
11. Human Settlement Review
12. Review of Subsistence & Travel Claims
13. Review of Adjusted SDBIP.

14. Leave Management Review
15. Review of SCM
16. Q3 Performance Information
17. Review of 2025/26 SDBIP
18. ICT Review
19. SCM Review
20. Project Management Review

Fully effective

N/A

N/A

Audit Reports

Goal(s): To develop, transform and capacitate the OR Tambo District Municipality and its local municipalities to ensure effective and efficient resource uti

Department

Corporate Services

Priority Area

Human Resource
Development

Corporate Services

Human Resource
Management

Corporate Services

Human Resource
Development

Corporate Services

Human Resource
Management

Corporate Services

Human Resource
Management

Strategic Objective

KEY PERFORMANCE AREA (KPA) 5: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%)

ation making it capable of delivering its mandate

Annual Performance Assessment
Type of i A i
Indicator Code  Key Performance Indicator (KP1) Indicator Project Annual Actual Aewsel Al::ual
nnua ual
NKPI/KPI 2023/24
( ) 4 target 2024/25
1. Number of Employment Equity . . .
P082 Employment Employment Equity Report submitted to Dol on the Employment Equity Report
5.1 1 P082 |reports submitted to Department KPI R ploy ) RO RO 1 1 1 ploy quity Rep Fully effective N/A N/A ploy quity Rep
Equity Plan Reporting 15th of January 2025 Acknowledgement letter
of Labour
1-3. 03 X Data Capturers
4-5. 02 X Project Technici
2. Number of people from roject fechniclans
employment equity target groups 6. Manager Revenue Management Indicator Reports
PO83 R it t and 7-14.08 X S taries to MMC: d Section 79
5.1.2_P083 | employed in compliance with a KPI ::I':C'JZ:" an R 220,000 R21,787| New Indicator 17 17 ecre :::Ii erons s and section Fully effective N/A N/A Appointment Letters
munlicipalityt’sﬂap'pt)rovled 1. CPR:/IE Officer Payroll System Screenshots
employment equity pian 16. Chief Risk Officer
17. Secretary to Chief Whip
1. Payment of professional Body Conference and .
. . Indicator Reports
renewal of Professional Body membership List of students
3. Number of skills development P084 Skills 2. Placement of students for experiential trainin,
5_1_3_P084 R ) . P KPI R 7,095,000 R 3,933,532 4 4 4 P X e Fully effective N/A N/A Invoices
interventions implemented Development 3. Payment of Water Academy for Skills
Proof of Payments
Development Programme Attendance Registers
4, Payment of Wits University for CPMD students g
1. Quarter 1 leave reconciliation
2. Awareness on leave Management presented
during the induction of new employees on the 18 of
September 2024
3. Quarter 3 leave reconciliation L
) Budget has been allocated for the 2025/26 [Leave Reconciliation Reports
o 4. Leave Awareness conducted during the . " ) . . ; X
4. Number of initiatives POSS Leave information sharing session held at Nyandeni LM on | Performance not The department realised after adjustment | financial year and procurement processes | Information Sharing session
5_1_4_P085 |conducted towards the reduction KPI RO RO| New Indicator 9 8 e i . that there was insufficient budget for the | have commenced. The biometrics will be | and induction attendance
Management 19 Nov 2024 fully effective . . N . .
of leaves taken . R ) scope of biometrics required. introduced by the end of the 2025/26 registers
5. Information sharing session conducted on leave financial vear
management at KSD and PSJ LM Satellite offices. vear.
6. Quarter 3 leave reconciliation
7. Leave awareness conducted from the 20 - 21 May
2025
8. Quarter 4 leave reconciliation
1. Monitoring of overtime claims for Quarter 1
o 2. Monitoring of overtime claims for Quarter 2 Indicator Reports
5 Number of initiatives P086 Employee Costs 3. Monitoring of overtime claims for Quarter 3 Overtime claims analysis
5_1_5_P086 implemented towards reduction KPI P y RO RO| New Indicator 5 5 : L e . X Fully effective N/A N/A ¥
Reduction 4. Monitoring of overtime claims for Quarter 4 reports
of employee related costs ) )
5. Implementation of recommendations of the Travel allowance report
traveling allowance




Department

Corporate Services

Priority Area

Employee Health
& Wellness

Corporate Services

Corporate Services

ICT Enhancement
( District Wide)

Corporate Services

Labour Relations

Corporate Services

Corporate Services

Labour Relations

Corporate Services

Records &
Archives
Management

Corporate Services

Organisational
Development

Strategic Objective

1. To improve
institutional
development and the
provision of effective,
efficient human
resources and
integrated
administrative support

Indicator Code

Key Performance Indicator (KPI)

6. Number of employee wellness

Type of
Indicator
(NKPI/KPI)

Project

P087 EAP & OHS

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. Women's Day Celebration conducted on 7 Aug
2024
2. Spring Day event held on 04 Sep 2024
3. Coordination of IMSSA Games that were held at
East London on 6-11 Oct 2024
4. Medical Surveillance examination conducted at
Ingquza Hill from 30-31 Oct 2024
5. Sports Day conducted on 26 February 2025 at

Indicator Reports with

5_1_6_P087 and occupational health and KPI R 1,731,000 R 1,707,343 9 8 8 . Fully effective N/A N/A pictorial evidence
safety programmes implemented Programmes Rotary Stadium. Attendance Registers
6. Medical surveillance was conducted for the
employees of Mthatha and PSJ WTW on the 4 - 5
March 2025.
7. Conducted medical surveillance of officials at
KMLM on 20-23 May 2025
8. Healthy lifestyle session conducted on 14 May
2025
i X Indicator Report
5.1.7_P088 7- Number of ICT Risk KPI POBB ICT Risk RO RO 1 1 1 1. ICT Operational Risk Assessment Fully effective N/A N/A ICT Operational Risk
Assessments conducted Assessment
Assessment
Indicator Reports
Computer Procurement
1. Provision of computers for employees There was a delay in the appointment of documents
5.1 8_P089 8. Numb_er of ICT Plan projects KPI POSS ICT Annual Plan R 20,400,000 R 11,097,458 4 4 3 2. Supply, installation &_rr?alntenance of UPS and Performance. not service provider, which was finilised only in The pI’OJECt-IS to be implemented and ICT computer allocation
implemented training fully effective May 2025 completed in Quarter 3 (March 2026) forms
3. Completion of phase 1 ICT network upgrade UPS project close-out report
Phase 1 ICT network
upgrade report
1. Industrial Audit conducted at Lusikisiki and
Flagstaff on minimum service determination
collective agreement on the 12th of September
2024
9. Number of industrial relations P90 Industrial 2. Workshop on managing misconduct related
5_1_9_P090 audit conducted on disciplinary KPI B ) 5 4 4 discipline conducted on 7 Nov Fully effective N/A N/A Attendance Registers
Relations Audits A )
code 3. Information sharing workshops on code of
conduct held at KSD LM, PSJ LM, Mhlontlo LM and
Nyandeni Satellite Offices
4. Conflict Management Training conducted on 19 -
23 May 2025
LLF meetings held on the following dates:
1. 15 August 2024 Sub-committees which were planned to sit
2. 26 August 2024 from quarter 2 could not materialise due to
R 450,000 R 265,267 3. 05 September 2024 non availability of members that are
10. Number of Local Labour . 4. 31 October 2024 supposed to constitute these sub . . Notice of Meetings
5_1_10_P091 Forum and sub-committee KPI PO:;r(g:zilLei:\;\/e 7 16 10 5. 05 Dec 2024 Pi:?;’:;:;;::t committees. mel?i:gcir:;r\lir‘é::; Zgjt;l;:;(;ogr::gieer 1 Attendance Registers
meetings conducted 6. 17 March 2025 Ordinary LLF meeting scheduled for quarter Draft Minutes of Meetings
7. 28 March 2025 4 could not convene due to the disaster and
8. 17 April 2025 the sitting of sub-committees is dependent
9. 29 April 2025 on the sitting on the ordinary LLF.
10. 13 May 2025
1. Arbltratlon case agalnft.thelmunlcmallty awarded Arbitration case award
11. Number of finalised in favour of the municipality on 09 Dec 2024 Disciplinary case award and
5.1 11_P092 o ) KPI P092 Disciplinary cases New Indicator 3 3 2. Disciplinary case awarded on 10 October 2024 Fully effective N/A N/A K .
disciplinary cases and disputes o . implementation memo
3. Disciplinary case was finalized on the 02 June o A
Finding and Sanction Memo
2025
1. Quarter 1 Report on implementation of municipal
file plan
13. Number of quarterly reports P09 Records 2. Quarter 2 Report onfillzwzll:r:entatlon of municipal Indicator Reports
5_1 13_P094 | onimplementation of municipal KPI R 2,100,000 R 2,623,909 3 4 4 ) ) . Fully effective N/A N/A List of documents removed
file plans Management 3. Quarter 3 Report on }mplementatnon of municipal from departments/sections
file plan
4. Quarter 4 Report on implementation of municipal
file plan
1. Change Management session conducted to
various departments of the Institution on temporary
placement held from 25 - 26 September 2024
s i i e e
5_1_15_P096 Management initiatives KPI R 320,000 R 860,519 4 4 4 . . Fully effective N/A N/A L
Management 3. Change Management committee meeting held on Provisional Placement

conducted

30 January 2025.
Change management initiatives:
4. Departmental Operational Placement for REDP,
Community Services, IWS and Corporate Services

Letters




Department

Priority Area

Individual
Corporate Services | Performance
Management
Fleet
Corporate Services
Management

Strategic Objective

Indicator Code

Key Performance Indicator (KPI)

16. Number of individual

Type of
Indicator
(NKPI/KPI)

Project

P097 Individual

Annual Actual
2023/24

Revised
LULTED
target

Annual
Actual
2024/25

Annual Performance Assessment

1. IPMS Workshops conducted across the district
from 15 - 31 July 2024
2. Signing of performance agreements
3. Adjusted performance plans were signed by

Indicator Report
Performance Agreements

5_1_16_P097 performance management KPI Performance RO RO 5 5 managers. Fully effective N/A N/A Performance Evaluation
initiatives implemented Management 4. Mid-year reviews conducted for managers in the Sheet
4 departments Attendance Registers
5. IPMS refresher sessions conducted for the mid
year reviews for managers on 25 Feb 2025
Indicator Report
1. Verification/Inspection was conducted to ) . _p
L N Vehicle verification report
municipal vehicles Inspection Report
17. Number of fleet management P098 Fleet 2. Driver Behaviour Workshop held on 18 November Fuel cr;rds and r:ilea e
5_1_17_P098 U 8 KPI R 665,000 R 267,993| New Indicator 5 5 2024 Fully effective N/A N/A &
initiatives implemented Management recon report

3. Vehicle inspection conducted on Nov 2024
4. Reconciliation of fuel cards with service milage
5. Fleet Management Policy and procedure manual

Attendance registers
Fleet Management Policy &
Procedure Manual




